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Some Background on SHOT Show
ØBooth space at the SHOT Show has been at or near sold-out 

status for years
ØTable-top pavilions (NEXT, Supplier Showcase, Pop-Up Preview)
ØEliminated entire product categories in the past to make room for core 

categories
Ø2021 was to be the first year adding Caesars Forum
ØThe industry has had some of its best years during COVID



Some Background on SHOT Show
New for 2022

ØCaesars Forum & Outdoor Space
ØTighter Controls on allowing Non-Exhibiting Manufacturers

2020 SHOT SHOW 2022 SHOT SHOW
Number of Exhibitors 2,191 2,454
Total Net Square Feet 662,567 803,893



Some Background on SHOT Show
Headwinds for 2022

ØLargest Exhibitor, by booth size at 15,000nsf, pulled out of the 
show and publicly stated trade shows are no longer of value

ØMost Visited Booth past two shows (based on Eventbit data) 
also pulled out of the show

ØCOVID Omicron wave peaked during the week of SHOT Show in 
January, 2022

ØNevada maintained the mask mandate through January



What Methods Were Used to Communicate with Your Exhibitors’ 
and Attendees’ These Past Two Years?  Choose all that Apply.
A. Emails
B. Surveys
C. Telephone Calls
D. Virtual Meetings (e.g., zoom, TEAMS, RingCentral)
E. All of the Above

Polling Question



TRULY Know Your Audience
• Freeman Event Research – COVID Pulse Surveys
• Exhibitor Advisory Council
• Engaging A Third Party to Talk With the Exhibitors
• Voice of the Customer

Data is Vital…but going old-school and simply talking with the 
customer has been the best measurement tool and key to 

keeping our customers engaged



TRULY Know Your Audience
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Stand Firm to Your Established Policies…No Matter What



How Detailed Have You Been On Social Media When It Comes to 
Registration Statistics or Bad News Over the Last Two Years?
A. Extremely Detailed
B. Somewhat Detailed
C. Pretty Vague
D. No Way I’m Sharing Bad News

Polling Question



Transparency Is Key
Address the “haters” directly

#juststop



Transparency Is Key
Share the Bad News…Not Just the Good News

We 



What 1 or 2 Words Would You Use to Describe Your Current 
Experience with Exhibitor Education?  

Word Cloud



Education & Communication
• Exhibitor Academy (Pre-COVID)
• Face to Face in Las Vegas
• 100 exhibiting companies each year
• 2 full days of education and networking

PROS CONS
Strengthen Relationships Costs & Staffing Commitments
One-On-One Engagement Limited Opportunities with Max Capacity

More Revenue Opportunities from 
Participating Companies

Burden on Our Partners



Education & Communication
• Exhibitor Academy (Last Two Years)
• Numerous Webinars & Consultations year-round
• Engaged with our exhibiting community and remained top-of-mind 

throughout the year
• Had a Broader Dialogue with our exhibitors
• Satisfaction Ratings Much Higher for those participating
• Offered one on one counseling for approximately 50 exhibitors

2021 (before cancellation) 2022
7 Webinars 12 Webinars

Average Attendance: Over 100
Highest Attended: 450

Average Attendance: Over 100
Highest Attended: 400

One-On-One Counseling One-On-One Counseling



Education & Communication



Education & Communication
• The Secret Recipe 

• Key partners Freeman, CSG Creative, 

Venetian, Caesars, Century Security, 

LVMPD, LVCVA, SNHD

• Robyn Davis, Exhibitors WINH

• IAEE, SISO, UFI

• NSSF/ConvExx team
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