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1,250+ hours

155+ days

45+ events
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WHAT’S JOE FEDERBUSH BEEN UP TO?
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EVOLIO IS WORKING WITH BRANDS, LIKE…
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WHAT DOES EVOLIO MARKETING DO?

Mystery Shopping

We help show organizers and exhibitors…

Onsite Attendee & Exhibitor Surveys KPI Playbook Development

Analysis & Consulting

Behavioral & Sentiment Analytics Strategy & EAC/Exhibitor Workshops
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Focus Groups & In-depth Interviews Training

Exhibitor Portfolio Optimization



What is your show’s outlook?

Survey field dates: April 10-19, 2023
22 responses – directional qualitative results
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Attracting 
the right 
quality

attendees

#1
Attracting 

high
quantity

of attendees

#2
Finding 

new 
prospective 
attendees

#3
Finding 

Millenial and 
Gen Z

attendees

#4

Top Attendee Acquisition Challenges



Comparisons with 2019
For your next in-person show, when compared against your 2019 in-person show, please answer for each of the following:

41%

41%

18%

Increasing Same Decreasing

Attendance Cost per NSF NSF of Sold Exhibit Space

Source: Evolio Marketing and Lippman Connects Large Show Insights Survey, April 2023    |     n=22 organizers with >125K NSF

54%

14%

32%

Increasing Same Decreasing

68%

32%

Increasing Same
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Comparisons with 2019
For your next in-person show, when compared against your 2019 in-person show, please answer for each of the following:

41%

32%
27%

Increasing Same Decreasing

Number of Exhibiting Companies Number of Sponsors Revenue from Sponsors

41%

27%
32%

Increasing Same Decreasing

32%

41%

27%

Increasing Same Descrease

Source: Evolio Marketing and Lippman Connects Large Show Insights Survey, April 2023    |     n=22 organizers with >125K NSF
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Staff Changes Since 2019
Please tell us about the changes in your staff since 2019 regarding number and knowledge/experience of staff.

32%

41%

27%

Increased Same Decreased

Number of Staff Staff Knowledge/Experience

32%

36%

32%

Increased Same Decreased

Source: Evolio Marketing and Lippman Connects Large Show Insights Survey, April 2023    |     n=21 organizers with >125K NSF
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37%

41%

28%

28%

26%

20%

9%

11%

February 2022

April 2023

More than 4 weeks out 2 to 4 weeks out Within 2 weeks Onsite

How long before show attendees are registering

When Attendees are Registering
Thinking about your most recent show(s), approximately what percentage of attendees registered in the following timeframes?

Source: Evolio Marketing and Lippman Connects Large Show Insights Survey   |    April 2023: n=22 & February 2023: n=45 organizers with >125K NSF



11Source: Evolio Marketing and Lippman Connects Attendee Acquisition Study, March 2022   |     n=22 organizers with >125K NSF

14%

27%

32%

23%

5%

A lot

Quite a bit

Some

Very little

Not at all

DEI Event Marketing and Content Strategy

DEI Strategy
To what extent have or will you include diversity, equity, and inclusion into your event marketing and content strategy?



12Source: Evolio Marketing and Lippman Connects Attendee Acquisition Study, March 2022   |     n=22 organizers with >125K NSF

Attracting New/Younger Audiences
Have your show’s marketing plans changed to attract Millennial and Gen Z attendees?

68%
32%

Yes No

Marketing Plans Changed to 
Attract Millennial and Gen z

What’s being done?
1. MORE SOCIAL MEDIA

• trying messages and ads on Reddit
• increased Instagram posts
• Dramatic increase in social media and online promotion prior to & during show
• more social media promotion; targeted communication to that age group
• Paid ads on LinkedIn targeting those under 30 years old

2. UPDATING CONTENT/DESIGN/COPY
• More modern design, graphics, stock photo.
• Shift in message, images, and platform. 
• Priorities for Gen Z attendees are different, and we make it a point to address those 

goals/needs in our copy
• Content and marketing aimed at younger attendees
• Content designed for a younger audience specific marketing

3. TARGETED ACTIVITIES AND OFFERS
• We hold more events, meetings, and special symposia to attract young surgeons
• Special offers for students/ young professionals
• We are trying to add more activities at our show for a younger audience 

Spotlighting event specifically geared towards them



CASE STUDIES: Using AI for Shows
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CHATGPT    |     DALL·E    |     OPENAI     |     CANVA     |     
BING
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Need Help with 
Your DEI Strategy?
Try ChatGPT

https://chat.openai.com/
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Exhibitors using
ChaptGPT for 
helping identify 
“the right” events

https://chat.openai.com/
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Need Help with 
Graphics, including 
DEI? AI might not be 
the best solution. Yet.
https://openai.com/product/dall-e-2
https://bing.com/create
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Need Help with 
Graphics, including 
DEI?

https://chat.openai.com/
https://bing.com/create
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Need Help with 
Graphics, including 
DEI?

https://chat.openai.com/
https://bing.com/create
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Need Help with 
Graphics, including 
DEI? 

https://chat.openai.com/
https://bing.com/create
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Hi Joe,

I'm writing to you as the co-founder of AdvisoryCloud, the leading platform for 
connecting advisors and board members with companies worldwide.

I've been following your work and I'm impressed by your expertise and 
achievements. I think you have a lot to offer as an advisor or a board member to 
many organizations that are looking for your insights and guidance.

That's why I've created a personalized advisor profile for you on AdvisoryCloud. 
You can claim it for free and activate it at advisorycloud.com/profile/Joe-
Federbush. Once you do, you'll be able to receive invitations and inquiries from 
companies that need your help on various projects, challenges, and 
opportunities.

Don't miss this chance to showcase your skills and experience to a global 
network of potential clients and partners.

I hope to see you on AdvisoryCloud soon!

Best regards,
Chris
Co-Founder | AdvisoryCloud

P.S. If you're not sure if you qualify as an advisor or a board member, take this 
quick assessment and find out. You might be surprised by how much value you 
can provide.

Can AI help with emails?
BEFORE CHATGPT

AFTER CHATGPT
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ADDITIONAL RESEARCH AND RESOURCES

For access, email 
Joe.federbush@evoliomarketing.com

Or scan
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mailto:Joe.federbush@evoliomarketing.com


Q&A

Joe Federbush
President
joe.federbush@evoliomarketing.com

Sam Lippman
President
sam@lippmanconnects.com

Thank you!
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