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The Big Challenge

• Ac q u ir in g  a  n e w  e xh ib it o r  

c o s t  5 -7 x  m o r e  t h a n  

r e t a in in g  a n  e x is t in g  o n e

• An d  m o s t  o r g a n iz e r s  

d o n ’t  k n o w  c h u r n  r is k s  

u n t il it ’s  t o o  la t e



Why Exhibitors Leave (Exhibitor Risk Analysis)

W h y Exh ib it o r s  Le a ve : 

• Lo w  RO I v is ib ilit y  

• W e a k  b o o t h  t r a ffic /  

le a d  q u a lit y  

• Clu n k y  

c o m m u n ic a t io n  & 

o n b o a r d in g  p r o c e s s



What Retention Really Takes

• Measure   Tr a c k  e xh ib it o r  e n g a g e m e n t  

• Act   F la g  a t - r is k  e xh ib it o r s  e a r ly  

• Renew   M a k e  r e b o o k in g  s im p le  & s e a m le s s  



MYS Insights
Your Organizer Dashboard

Ho w  So ft w a re  En a b le s  Sm a r t e r  Re t e n t io n



Organizer Benefits

• Lo w e r  c h u r n  = s ig n ific a n t  s a v in g s

• D a t a -b a c k e d  e xh ib it o r  c o n ve r s a t io n s  (“H e r e ’s  yo u r  RO I d a t a ”)

• Ea r lie r  r e b o o k in g  = p r e d ic t a b le  r e ve n u e



Benchmarking and Predictive 
Financial Pacing

When you know your 
pacing and retention 
benchmarks, you can 
act early — before 
revenue slips away.



Exhibitor Visibility = 
Renewal

Why Visibility Matters for Retention 



Visibility Starts with the Event Website

• Cu s t o m iz e d  o n lin e  

d ir e c t o r y t h a t  is  a n  

e x t e n s io n  o f yo u r b r a n d



Unified Attendee Experience Across Digital Tools



Upsell Visibility: Digital Advertising



THANK YOU
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