X

TS

Map Your Show”

Increasing Exhibitor
Retention with Data

Retention Over Acquisition: Why Exhibitor ROl Is the Real Growth Engine

» b P Exhibit Sales Roundtable
September 25, 2025



POWERING 60 OF THE TOP 100 US TRADE SHOWS

—=Womtoor  SFMH JCES

\’ il s oo B T B Thiteolad s has

5 INTERNATIONAL

|I|| PACKAGING. ,..--——\
LlPPE EXPO |} PROCESSING. N B ﬂ g
® ONE POWERFUL SHOW. NATIONAL BUSINESS AVIATION ASSOCIATION

PRODUCTION & PROCESSING EXPO

.
NpBsHow  ISC  wF .

SURFACES + TILE + STONE




The Big Challenge

* Acquiring a new exhibitor
cost 5-7x more than

retaining an existing one

* And most organizers

don’t know churn risks

until 1t’s too late




Why Exhibitors Leave (Exhibitor Risk Analysis)

Why Exhibitors Leave: Exhibitor Risk Analysis

See entire report in your Show Admin -
Exhibitor Risk Analysis report

° LO \%Y% R O I V1§ 1b 1 1 lt y RiskCategory CountExhID % Of Total

. High ® 15.3%
e Weak booth traffic/ : - N

Medium » 478 321%

Low @ 781 52.5%

lead quality
* Clunky

Total 1,487 100.0%

communication &

onboarding process



What Retention Really Takes

* Measure > Track exhibitor engagement
 Act - Flag at-risk exhibitors early

- Renew > Make rebooking simple &seamless



How Software Enables Smarter Retention

»»» MYS Insights

Your Organizer Dashboard



Organizer Benefits

* Lower churn =significant savings

* Data-backed exhibitor conversations (“Here’s your ROI data”)

* Earlierrebooking =predictable revenue



Benchmarking and Predictive
Financial Pacing

Financial Pacing - Booth/Space e o N

ExpoMYS24 $20,762,612
Runﬂlng Total D}" Weeks Out ExpoMYS25 $21.362.225

® ExpoMYS23 @ ExpoMYS24 @ ExpoMYS25 @ Predicted YoY Change 2.89%

» 5 5N 8 F N N NN A
VIEW FINANCIAL PACING REPORT

When you know your

pacing and retention
benchmarks, you can

act early — before
revenue slips away.



»»» EXNIbitor Visibility —
Renewal

Why Visibility Matters for Retention



Visibility Starts with the Event Website

* Customized online
directory that 1s an

extension of your brand

Booths

() South Building — 8273

) Book Meeting

About Ace Labs

Onsite Photos = L 2 Photo
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Unified Attendee Experience Across Digital Tools

South Building

Directions

What exhibitor or session are you near?

(L 4426

Hunt Barber Technologie

Booth 4048




Upsell Visibility: Digital Advertising

Win a new Ace Labs
VR headset

Enter to win a free VR headset by coming to our

booth (South Building — 8273) during the show.

EXPOMYS
0 Ace Labs Live Demo at Booth 8273
Thu. Mar. 14 at 1:30 PM

Free Shipping Offer

Any order made during the next two weeks will

receive free shipping.



&\ Rachel Neimeier
8/ rneimeier@mapyourshow.com
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