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Answer with ONE word

What destination have you 
traveled to that changed your 
perspective?
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We  h a ve  m o re  g lo b a l a c c e s s  
th a n  e ve r b e fo re  - Th e  wo rld  

is  a t o u r fin g e rtip s

THE REALITY

INFORMATION PEOPLE / 
DIVERSE TALENT MARKETS CONSUMER 

BEHAVIOR
ARTIFICIAL 

INTELLIGENCE 
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What if we had a 

dedicated 
International 
Sales Person?

SALES KITS

INCREASED FUNDING

INCREASED INT 
ATTENDEES

INCREASED GLOBAL 
BRAND AWARENESS

INCREASED REVENUE

MAGIC JAPAN

HIRE AGENTS 

TRADE ASSOCIATIONS
CONSULATES
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Do you work with international Trade Associations or 
Consulates?

• Yes
• No
• Interested
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The 
Agent Model

FASTER 
ACCESS

STRONGER
RELATIONSHIPS

LOWER
RISK

Instead of opening offices everywhere
which is slow and expensive

We partnered with people 
WHO ALREADY LIVED THERE
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2017
Fashion By Informa’s first 
International Business 
Department 

30%
Revenue Growth in first year

The beginning of consistent, 
multi-year acceleration
• CORE GROWTH DRIVER, not a side 

effort
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Case Study 1
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Case Study 2
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MISUNDERSTANDING
The Biggest risk isn’t difference, its..
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WHAT WORKING GLOBALLY REALLY TEACHES YOU

“Ye s ” d o e s n ’t a lwa ys  
m e a n  ye s

Sile n c e  c a n  s ig n a l 
re s p e c t

Sp e e d  lo o ks  
d iffe re n t 
e ve rywh e re

Lis te n  b e yo n d  wo rd s

Bu ild  re la tio n s h ip s  
in te n tio n a lly

Re s p e c t d iffe re n t 
d e c is io n  tim e lin e s

INSIGHTS
AWARENESS
CURIOSITY
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THE POWER OF 
DIVERSE TEAMS

Diverse teams 
are 36%
more likely
to outperform financially
- McKinsey

Diverse teams make 
better decisions
- up to

of the time
87%

- McKinsey
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Global Business is not 
about where you are…
IT’S ABOUT HOW 
THINK

Edwina.Kulego@informa.com @EdwinaKulego
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Pregunta

Fråga

Frage

Domanda

问题

質問

سؤال

?
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