Far from Rinse and Repeat

How The Car Wash Show™

Taps into Sparkling New
Ideas to Attract Attendees

Attendee Acquisition Roundtable
July 18, 2024



2024 = All-Time Record
6% YoY Growth
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How to reacn our
audiences



CHALLENGE

Maintain the show's position as the source
for cutting edge technology.



Innovation Alley












:CAR WASH SHOW REGISTER NOW

MAY 8-10, 2023 « LAS VEGAS, NV







CHALLENGE

Extend outreach to new audiences.
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Which channels have Gen Z discovered new products
on, in the past three months (top 8)?

Through social
media

46%

Through YouTube By searching on the

ads

42%

internet

36%

In retail stores

30%

23%
19% 19%

Through word of Through adson  Through televsion  Through ads on

mouth film/TV show ads music streaming
streaming services services (e.g.
(e.g. Hulu) Pandora,
SoundCloud)

Source: Hubspot and Brandwatch



TikTok + YouTube



METRICS

IMmpressions

Clicks

(CTR) Click
Through Rate

(CPC) Cost Per Click

Conversions

2021

2,465,506

15,252

0.62%
$2.55

1733

2022

1,472,234

14,887

1.01%
$1.84

1,796

2023

2,801,980 4,200,000 +———

28,042

1.00%
$1.56

2,517

2024

29,600

1%
$1.53

2,347






Influencer Program



Percent who consider influencer recommendations one of the most
important factors in a purchase decision:
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2022 State of U.S. Consumer Trends Report | Hubspot + BrandWatch
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KPls
Approach
Audience criteria

\_

Using search
tool, Julius
Identify prospects

)

e Partner outreach
e Contract drafting
« Payment options

Negotiations

\_

Management

Confirm agreement
Liaison &
content support

)

 Progress to goal

e Optimize
performance

e Track conversions

Reporting









CREATOR POSTS | ENGAGEMENTS | VIEWS FOLLOWERS

Greg Paul 5,032 70,000 96,200
@carwashmanager

Jess Tran 5 22,082 1,385,697 1,700,000
W# @jtmobiledetailing



Partner in Promotion



* 108 social shares
from exhibitors
and attendees

« 252 clicks

* 5930 landing
page views



CHALLENGE

INncrease opportunities for making
connhections during the event.



After Dark
Hall of Fame
Big Bash












CHALLENGE

Convince attendees to return year after year.



Kick Ass
Annual Creative





















CHALLENGE

Incentivize wash owners and operators
to bring their entire teams.



Simplify Pricing
Structure



The Tolerance for Friction is Waning

Source: Gartner and PWC stats

of customers experiencing
high friction are more likely
to become disloyal,
purchase less and spread
negative information.

87%

will abandon their
shopping carts if the
checkout process is
too complicated






CHALLENGE

Improve digital engagement before,
during, and after The Show.



Video Expansion



78%

of consumers say it's more
important for a marketing video to
be authentic and relatable than to
be polished with high-quality video
and audio

2022 State of U.S. Consumer Trends Report | Hubspot + BrandWatch



2024 SOCIAL | 85% more interactions + 106% more impressions









CHALLENGE

Provide entry point for non-attendees
and increase future lead pool.



Digital Week






Does marketing have a seat at the table

o1 . .
with experience and program leads?

How are you elevating what's new and

02 )
different for the next show?

Five
Fol Iow_ U p \ %% ) Isyour message timely, not timeless?
Questions

oz | What marketing channels are you using to
U attract new attendees?

N 05 y How expansive is your video strategy?
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