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Very Little Change YOY Dramatic Change
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QUESTION
To what extent does your organization evolve the program from one instance of the event to the 
next?
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QUESTION
Do you believe your event program changes to the degree it needs to based on audience needs?
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Very Little
Not at all, our event program 
should evolve more frequently

Dramatic
Absolutely, our event program 

evolves at the right cadence

5 4321

More than 50% of organizers know their events must evolve 

Degree of event change based on audience needs
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QUESTION

Nearly half of event organizers do not feel empowered to 
evolve their event

Degree of empowerment to evolve the event program
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Not at all empowered

25%
Somewhat empowered

23%
Very empowered

30%
Extremely empowered

16%
Not very empowered

87%
Innovators

Do you believe you are empowered to evolve your event program?
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INNOVATORS
Evolve events year-over-year to meet changing 
audience needs
Invest in persona research and audience insights
Prioritize the attendee experience — even if it means 
cutting legacy programs
Embrace experimentation and bold formats
Act on market trends and external signals
See non-attendees as untapped opportunity
Use data to justify bold decisions
Make room in the budget for innovation

CONVENTIONALISTS
Repeat what’s worked in the past — minimal change
Rely on post-show surveys from known attendees
Protect legacy programs — even if engagement is 
declining
Stick to proven formats (e.g., lectures, panels, standard 
exhibits)
Focus on internal opinions and anecdotal feedback
Ignore non-attendees as outside the feedback loop
Use data to defend status quo
Use budget constraints to avoid change. 

INNOVATORS VS. CONVENTIONALISTS
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ANY IMAGES FROM AEM THAT DEMONSTRATE CONCEPTS DISCUSSED




