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My Story Of Belonging:
Local & Global

20 years leadership experience across Customer & Employee
Experience roles within aviation, travel-tech, luxury retail and
government agencies.
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My journey started with Singapore Airlines, and my career has
taken me from 40,000 feet to Boardrooms, leading and
scaling global brands.

o Dubai | Abu Dhabi | Saudi Arabia | New York | Montreal
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WHATIS
BELONGING?




WHAT DOES IT
MEAN TO
TRULY BELONG
AT WORK?

FEELING VALUED

FINDING PURPOSE

RECEIVING RECOGNITION

FEELING SEEN

COMMUNITY SUPPORT

SENSE OF CONNECTION
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THE 4 P’s of BELONGING AT WORK
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 Resources: Maslow's Hierarchy of Needs , The 4Ps of Employee Engagement

PURPOSE
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https://open.baypath.edu/psy321book/chapter/c23p2/
https://visionlink.co/blog/employee-engagement-4-ps

WHEN EMPLOYEES FEEL
LIKE THEY BELONG ...
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IMPROVED JOB LOWER REDUCTION IN
PERFORMANCE TURNOVER RISK SICKNESS DAYS

» Resource: BetterUp - The first and largest digital coaching_platform in the world



https://f.hubspotusercontent40.net/hubfs/9253440/Asset%20PDFs/Promotions_Assets_Reports/BetterUp_BelongingReport_121720.pdf?utm_medium=email&_hsenc=p2ANqtz--Jg01773PPx_DoszWE5tyJVmV2eHojCHPvUBR-3VbyZcbld43m30GWByT_KKoXwYgEcCX5ZxHL-FzDkN28dlZHmX29oAmC-nEIpGr7LT5z0C5J8Rg&_hsmi=135295318&utm_content=135295318&utm_source=hs_automation

BELONGING
PSYCHOLOGICAL
SAFETY
EMPLOYEE REDUCTION IN
WELL-BEING SICKNESS DAYS

» Resource: BetterUp - The first and largest digital coaching platform in the world



https://f.hubspotusercontent40.net/hubfs/9253440/Asset%20PDFs/Promotions_Assets_Reports/BetterUp_BelongingReport_121720.pdf?utm_medium=email&_hsenc=p2ANqtz--Jg01773PPx_DoszWE5tyJVmV2eHojCHPvUBR-3VbyZcbld43m30GWByT_KKoXwYgEcCX5ZxHL-FzDkN28dlZHmX29oAmC-nEIpGr7LT5z0C5J8Rg&_hsmi=135295318&utm_content=135295318&utm_source=hs_automation
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BABY BOOMERS GENERATION X MILLENNIALS
(BORN 1946-1964) (BORN 1965-1980) (BORN 1981-1996)
STABILITY
RESPECT
RECOGNITION
< MENTAL HEALTH

GENERATION Z
(BORN 1997-2012)

 Resource: Purdue Global - Generational Differences in The Workplace
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https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/

$$16 BILLION A YEAR
2.9% OF SINGAPOREFE’S GDP

THIS IS A RESULT OF ABSENTEEISM,
REDUCED PRODUCTIVITY AND
THE USE OF HEALTHCARE RESOURCES.

« Resource: Straits Times, Dec 2023, Cost of Mental Health fo Singapore’s GDP



https://www.todayonline.com/singapore/spores-productivity-loss-due-sick-absent-workers-may-reach-s33b-2030-study
https://www.straitstimes.com/singapore/anxiety-depression-could-be-costing-singapore-s-gdp-almost-16b-a-year#:~:text=A%20recent%20study%20conducted%20by,the%20nation's%20gross%20domestic%20product.
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SO HOW
DO WE BUILD
BELONGING....




CREATE A CLEAR & INCLUSIVE CULTURE STRATEGY

DESIGN AND BUILD EMPLOYEE EXPERIENCE

RECOGNIZE AND CELEBRATE INDIVIDUALS

LEAD 2-WAY CONVERSATIONS IN ALL-HANDS
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o LAUNCH COMMUNITY GROUPS

PEER-TO-PEER LEARNING

o MODEL AUTHENTICITY AS LEADERS
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BELONGING
THROUGH
COMMUNITIES.
wiee | ( womene)
AirPride@ Foreignairs@
Asians@ Muslims@
Arabs@ Parents@
Black@ Trans@
Desis@ Pride@
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THE NEED TO
BELONG IS INNATE.
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THE POWER OF LEARNING THROUGH BELONGING
TAPS INTO THE VERY ESSENCE OF WHAT MAKES
US HUMAN - OUR SHARED STORIES, VALUES, AND
A CONNECTED PURPOSE.

IT’S THROUGH THIS SENSE OF COMMUNITY THAT
WE BUILD UNDERSTANDING, EMPATHY, TRUST
AND GROW AS A COMMUNITY OF LEARNERS AND
LEADERS.
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THANK YOU!
LET’S CONNECT.




