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COMPLEX MATRIX
ORGANIZATION

DEl & L&D
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WHAT GETS IN THE WAY?

WARNER BROS.
DISCOVERY




UNIFY
PERSPECTIVES
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LEADING AS ONE

* Drive combined annual needs analysis
process to save time and effort

* Regular consultation + check ins to
ensure what we are delivering is
meeting the needs collected
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000
000

e Collaborative planning sessions
across both teams

e Harmonized calendar
coordination for every market

Aligned communications to enhance
employee engagement

Aligning on each other’s proposals to business
leaders + presenting joint solutions and
proposals




IGNITE
POTENTIAL
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GROW

APAC 2024

ELEVATE

Leadership Identity

Through self-awareness and considering your
personal DEI Impact

ACCELERATE

Career Growth

Through exposure to Senior Leadership
mentoring on live business projects



GROW

APAGC 2024

Pre-program survey Post-Program Engagement
Inclusive Behaviours Assessment 2 x 90 mins
150 mins virtual debrief virtually
Connecting assessment results to Tx Group Mentnrﬁng 5955]‘3”
custom development plans 1x Career Planning session

Development Program

Prugram IBl Debrief & Check ins wrap UP

. . Development
Orientation p,aﬂs

20 August 20 November
12-1pm SGT 60 mins virtual

60 mins virtual
Program outcomes, sharing key

learnings and continuing momentum

Sharing expectations and overview of
what's to come




A Powerful Debrief

Deep 5 4
| build... trust Legacy g_s ¥
20 .é? !!! Building ?%
ack of o .
self-confidence - é'? Learning Key Skills ‘5%
| - Society & About Bias &
1 EADMIN v Authentic  Couftable Diversity tocreate Zelliy : 2
ALUSA LEARNING = = | Allvehi Decision = = 2 —_— Culture of £ == 2
ZONE ZONE ZONE yship Making Championing belonging g g
\ E] Inclusive Behaviors Workin
Inventory g

Across
Boundaries

Find

excuses

Bravely Culturally Getting
Humble Curious Results ]

\ Becoming
Stewardship a Champion

I am...

Source: EY Professional Services Limited.
All Rights reserved.
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CONFIDENCE & COMFORT level

*Benchmarking questions - Pre & post measurement

-Scaleisoutof 4

Average

*| feel comfortable to articulate megatrends impacting the Media &

. 3% - 3.06
Entertainment Industry
374 22%

*| feel confident articulating what | stand for as a leader _m— 3.34
% ERAs 3%

*| feel comfortable converting my vision into actionable outcomes } 31% WS
YT . 3.64 12%

*| feel confident influencing others to achieve business objectives . Mm% | 3.31
T e 3.68 11%

*| feel comfortable to create a compelling business case  EEZ e 31% ] 3.09
- - 63% ey 15%
*| feel confident to pitch my ideas to key stakeholder to drive buy-in L 3a% W

3.43 7%

W Strongly Disagree Disagree Agres M Strongly Agree

CONNECTION level

*Benchmarking questions

Average

JENETTEN .09
DT 3. A 21%

*| feel inspired by APAC Leadership m 3.22

34% 3.84 19%

*| feel connected to WBD APAC Business Purpose %

=5

*I have meaningful interactions with APAC Leadership

354 A27%
| understand the role inclusive leadership plays towards my career aspiration “ 3.56
| got actionable insights on diversifying my network 3.55

M strongly Disagres Disagree Agree M Strongly Agree




AMPLIFY VOICES
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EMERGE- Sponsorship Program

Collaborated on all aspects of program design from launch,
meeting guidance, application process, comms, selection &

Identified using DE| Data & matching process to check ins and evaluation

outputs from Leadership

Conversations + Aligned 3. The Design .
with OKRs 5. Evaluation

1. The Need

4. The Launch

One combined voice to launch
and communicate the program.

2. The Proposal

Combined efforts to engage and

secure buy in from senior
CIMCrec



BRG COLLABORATIONS

| WITH
Learning & Development CARLIILYON

WORKSHOP Carli Lyon has been a
personal publicist for over 15
years, having worked with

OVERCOMING SELF-DOUBT ey ghonle _ pesl

¢ : 2 and musicians. Her focus now
A 80-minute online masterclass offering a fast-paced fresh R on ek repi b people,

take on self-doubt and the impact it can have on your life and o s i eaire
career. Discover cutting edge ideas and strategies to help buid their professional
you rise above the limiting thoughts that stand in the way of identiies and communicate

™S Pride --
* THANK YOU!

. . you putting yourself out there and living life to your full their value to important

For signing up! potental, aderces.  Cati Is a

renowned thought leader and

What you can expect to walk away with has S‘”":“a_:gs ‘ea"’sh from

. = . X & popular It suc as
Hi Pride BRG members, l-ff\ new perspective on self-doubt and the role it plays in your R ires S0l
re S e o Virgin, and L'Oréal. She is a

-¥Vay's tto rl:sle |magt|::tlon t(: b:e?kthrough:ml:lng patterns reqular contributor to Forbes

: g - +Tools to help you take control of your mindse and has been featured in

We are so excited to have you at our very first Pride BRG Sii o, GEO

Magazine, Sky News, and
A Thyrsday, May 16t The Sunday Telegraph.
EER 10amisT12:30pmSGT | 3:30pm AEDT

Brainstorm Session, facilitated by Tilo Sequeira (Director,
L&D) and your Pride BRG Committee!

Whether you identify as LGBTQIA+ or are a passionate
ally, your voice matters! We welcome diverse perspectives
and experiences to enrich our discussions and drive

positive change. Your insights will help tailor our initiatives

to better serve the LGBTQIA+ community and allies here at AWOW E,RG ~WOW Women of Wame: Bros: Discovery)
)

WED % Open group - @4 P 4,231 members - Welcome to the BRG for Women @ WBD (WOW@WBD) ! This page is ... See more

Posts Files Topics More »

Looking forward to sipping on bubble tea while having
engaging conversations with you soon!

March 28 - &

9 Sowmya Menon is with Mona Malakooti and 2 others.

Slayest Regards Personal Branding workshop with Carlii Lyon !!

Your Pride BRG Committee

The Women of Warner (WOW) Business Resource group (BRG) in India, in collaboration with APAC
Learning & Development (L&D) Team and P&C organized a virtual personal branding workshop

N \ today in celebration of International Women'’s History Month and International Women’ Day.
I'L /:- Thank you to everyone who attended the session and to Tilo Sequeira for organizing it!!

APA! A
Lpe:rning & Development  in partership with WOow gESCS /!\%E"BLYYON

i\

A

THANK YOU ’ . )
FOR ATTEN “Very engaging speaker!"

THE BRAND IN YOU qrrearn oo o ey

Shaping a Powerful Professional identity & Reputation

“4t was an amazing session- self awakening.”

“ The Rolex example helped me a lot
fo compare brand marketing
& personal branding”

“ Would love another session
with Carlii in person”

120

“Very informative and practical
takeaways.”

LIVE .
PARTICIPANTS! “ft was short and crisp.”

S e O w3 R aFro0

WARNER BROS.
DISCOVERY



u?n l i ol L - .

THE PLAN IS PRICELESS

QCEANS 6

BUST BIAS
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Pursuing Equity:
Hiring Roadmap

D)1

Screening

Working TA Resumes Assessing &
Selecting

* Understanding bias and its impact on hiring

* Empowering hiring managers to embed conscious inclusion into recruitment and hiring
processes

Planting the seed for progress in challenging bias & championing inclusion in hiring

* Explore strategies for mitigating hiring bias.



TRANSFORM
MINDSETS
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MANAGEMENT DEVELOPMENT CONTENT
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* Embedded Unconscious Bias across the

programs e.g. in Feedback/Difficult
conversations activities

* Focus on Trust & Psychological Safety

aligned with our DEI philosophy +
Inclusive Leadership Model/Behaviours

* The programs are offered in flexible

formats globally and across APAC

* In 2025 we will work on reviewing the

content for accessibility




TAKING A WHOLISTIC VIEW

WARNER BR
@ DlSCOVERYos.

Our Guiding Pr

A AVAVAVAVAAR |

eopie Manager Development

SESU  Pecple Maruger Duvelopnent

Y Accelerate

- * | Poople Manager Dovelopment
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COMMON OKRs
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EXAMPLE OF COMMON OKRS

O: Improve Retention & Engagement of Top Talent in APAC

At least 60% of Top Talent Standouts in Band 6 must have a custom development plan by end of 2024

Monitoring % internal moves (including promotions) in GROW participants 1 year after program
completion

At least 10% decrease in attrition of Top Talent identifying as female

O: Launch Hiring with Impact in APAC

100% of Talent Acquisition team to complete train the trainer by end of 2024
100% of hiring managers to complete training prior to commencing recruitment by Q2 2025
Increase the hiring of underrepresented groups by 20% by end of 2025
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BE EACH
OTHER’S ALLY
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EXAMPLE OF ACTIVE COLLAB OPPS

PerFortiiG

CDR#.‘H& N¢EH|H|{_’

TEAM FFFECTIVENESS

CromMING

-TEAM PERFORMANLE

v

[ oruinG | [ orwinG |
S | Everyday Inclusion

> ; -
v
‘ ionOnS
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Everyday Inclusion On Set
; = High dependence on - Lack of agreement on - Purpose and Goals are - Shared vision of the = = =
| leader for guidance how decisions are made well understood team is now H I r [ n WI t h I m a ct
! = Undear roles and « Members concerned - Roles and responsibilities independent
| YPESP(’”SIbl“UeS i about establishing their are clear and accepted - Diversity is appreciated |
. Processes are often position in relation to » Clear decision making and leveraged ' - -1
i ignored other team members structures, processesand - Demonstration of Self | m p owe rl n g I E S
| - Members test the and the leader workflows. management and i
| t0|gl'ahﬂc‘e ogthe system « Formation of cliques - Members are engaged, interdependence | - -
; and the leader and factions supportive and freely ask - Consistent performance ! I l ' t
e Pﬂ“ﬁ? tone « Conflicts based on for feedback and help = High motivation, trust, n c u S I U E n n UE rS a [ n n S
= Individuals unsure feelings and opinions - Leadershi empathy and autonomy
! 2b0}1t fitting in sdoclal\y « High Emotions responsibilities are now « Individuals defer to & -
i =Anxiousness an + Competition shared among team team needs l l L d h J
1 qUQSUO_’“”g" o - Leader is in “Coaching” members - Healthy debate exists n c u 5 IVE E a E r S I u u r n E
| -Leader is in “Directing’ Mode « Leader is in “Supporting” within the team :
i Mode Mode - Leader is in “Delegating”

Mode '
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SPEAK AS ONE
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