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How much of your Growth comes from HR? 

• Saturdays off 
• 10% in sales growth
• 20% in operational effectiveness
• 16% people cost reduction 
• 11% plus on engagement 
• 15% plus on wellbeing
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Hire crazy People in HR 

Transform my 
culture in 12 

months!
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Love-Hate-Relationship
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Business Growth at Risk 
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Rapid Culture Transformation? 
Culture Eats Growth for Dinner
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Whats your growth experience? 



HR as a Force for 
Change & Growth

How to harness the FoW to create powerful employee experiences 
that accelerate business growth! 

Spread Vitamin A- Grow your Culture 

Advantage Club

Rewarding across, beyond and 
anywhere

Vitamin A 

Focus on recognition and make it 
a every day habit! 

UI trait awards

Monthly UI Trait Awards
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Focus your People on what Matters
Create Powerful Habits 
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Be UI Be Venturous! Rewarding 
employees with Lifetime experiences! 
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Create a once in a Lifetime Experience

Your people spend 
30% of their 

Lifetime with you!

Make this time a 
once in a Lifetime 

experience! 
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Become Hyper Efficient
Pay back with Time 

-ATTENDEES

6.480 HOURS/MONTH

11% OF OUR TIME RELEASED

442 
Hrs

220 
Hrs

43 
Hrs

715 HRS RELEASED

CLEAN UP CHANGE FCY

4 Day 
Work 
Week
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High Performance Leaders- Investing in top 50

Honest Feedback and 
Coaching for Individuals

• 360 feedback mandatory for top 50 
2x per year

• Individual coaching (unlimited)

Change LeadersHigh Performance Coaches

• High Performance Coach for each 
LT

• Performance Conversations 
coaching

• Performance Psychologist, Mindset 
Trainers

Focus on Top 10%

• 100% have coaching access
• 2X a year global summit
• Upgrade job titles
• Training
• Visibility
• 2X a year career forums
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• Leaders are stressed

• Conflicts are suppressed

• Old patterns are hard to break

• RETURNSHIPS ! Coach in Action

• Sports Teams = Business Teams

• Coaching is a permanent need

• Teams transformed

• Lowest to highest engagement
• Margins through the roof
• Innovations landing faster
• Double digit growth

• Everyone who claims they don’t need coaching, THEY DO

Train like a high performing (sports) Team 
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Can you manifest business growth? 
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Manifesting Business Goals and smashing 
Limiting Believes
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UI Owners- Inspiring Entrepreneurs  

“My passion for UI has grown even stronger as not 
only do we embrace entrepreneurial spirit as part of 
our daily work but with the UI Owner program we are 
actively encouraged to use this spirit to make our 
dreams a reality. You will never know until you try, I am 
indebted to UI for giving me this opportunity.”

Indian Street Food inspired Food Van Business Rapid Leadership & Culture Transformation 

www.guide2gold.online

http://www.guide2gold.online/
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18 Months Later…a stunning turnaround…

Fastest 
Growing 
Business

Highest
Profit 

Business

Maximum
Engagement 

Increase

Winning Share
In vast majority

Of cells

Double Digit Growth    Highest profitability business 2Bn transacted on Salesforce    85% service TO/FTE 3mn
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Highest Engagement-Highest Growth

69%
59%

68%

56%

68%
79% 77% 77%

65%
74%

88% 87% 89%

75%
84%

Employee
Engagement

Growth Mindset Senior Leadership Operational
Effectiveness

Wellbeing

2022 2023 2024
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Take Away your FoW Take Off

1. Define the culture that will foster your growth- Vitamin A
2. Free your people and they will grow your business 
3. Focus on your top 10% of Leaders and they will inspire the rest
1. FoW cultivates a growth mindset 

The Future of Work is what you create with your 
people to grow your business! 

Apply the GOLD Formula

Growth 
Mindset

Objectives Leadershift Delight
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