HR as a Force for
Change and Growth

v Unilever
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How much of your Growth comes from HR?

e Saturdays off

* 10% in sales growth

 20% in operational effectiveness
* 16% people cost reduction

* 11% plus on engagement

* 15% plus on wellbeing




7 countries- 15 years- unique experiences

iSE PARTE DE ESTA INCREIBLE
INICIATIVA!




Hire crazy People in HR

Transform my
culturein 12
months!



Love-Hate-Relationship

Ul Univoice 2022 - Where we started o
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Toxic Leadership Perception Across Ul

Very Often Sometimes Not Much



Business Growth at Risk

Fastest Grow
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*« Team feedback in the first connects

TYPICAL TRAITS OF TRIBES

0 SENSE OF UNITY | SAME CULTURE | COMMON GOALS |
@ o ADVENTURERS |FIGHTERS — CANDOSPIRIT



Rapid Culture Transformation?
Culture Eats Growth for Dinner

#Deep Hunger to make a dlfference
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#Consumer and customer
#Work and wln as one team together
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Whats your growth experience?

Instructions

Go to

www.menti.com

Enter the code

3446 6468




Spread Vitamin A- Grow your Culture
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Focus your People on what Matters
Create Powerful Habits

Unleash time. Do what matters even more. Focus Friday Continues
Consumer & Customer Obsesswn

NO UIINTERNAL MEETING
ON FRIDAYS

N|DJAV
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Pilot Period February - June 2023 (5 months)
Participation AllUI Members
UILT/CLT Sponsors Keshav, Ted,Kewal

Get on the frontlines to meet Deep-dive into data analysis  Learn future-fit skills and

THAILAND - WINNING IN

consumers and customers or process innovation industry knowledge fprove yourweielog UI LULU WORKSHOP ORAL CAREMARKET SESSIONS USA - MANY AMERICAS
ON COREBRANDS FOR 23 ETHNIC - NEW DT
UIINDO - MY TEAMS . APPOINTMENT
SIMPLE SCALE UP {

WORKSHOP WITH DT



Be UI Be Venturous! Rewarding
employees with Lifetime experiences!

Get to know
Ul
VENTUROUS




Create a once in a Lifetime Experience

Your people spend
30% of their
Lifetime with you!

Make this time a
once in a Lifetime
experience!




Become Hyper Efficient
Pay back with Time

11% OF OUR TIME RELEASED
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We spend most
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Focus on Top 10%

Honest Feedback and High Performance Coaches
Coaching for Individuals

360 feedback mandatory for top 50 * High Performance Coach for each
2x per year LT
Individual coaching (unlimited) * Performance Conversations
coaching
* Performance Psychologist, Mindset
Trainers

Zero Tolerance for

Brilliant Jerks!!!
NICORN

ACADEMY

——— 2022

2023
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- 360 Score

28-299 3.0-3.49 3.5—-3.99 40-4.49

Change Leaders

100% have coaching acc
2X a year global summit
Upgrade job titles
Training

Visibility

2X a year career forums




Train like a high performing (sports) Team
. | " . Leaders are stressed

e Conflicts are suppressed

« 0ld patterns are hard to break

* RETURNSHIPS ! Coach in Action

* Sports Teams = Business Teams

e Coaching is a permanent need

Dr Tom Bates: st

TeamGB Performance Psychologist, Author, Coach & Consultant,... e Teams transformed
Solihull

B Experience: Exceed High Performance Coaching, Tom Bates

* Lowest to highest engagement
* Margins through the roof

* Innovations landing faster

* Double digit growth

* Everyone who claims they don’t need coaching, THEY DO



Can you manifest business growth?




Manifesting Business Goals and smashing
Limiting Believes

Conscious Mind: [0 %
1. analyses
2. thinks & plans
3. short term memory

o s TR AR T -

Subconscious Mind: 90 %
1. long-term memory
2. emotions & feelings
3. habits, relati hip patterns, addicti
4. mvoluntary body functions
5. creativity
6. developmental stages
7. spiritual connection
8. intuition

Many Americas 2X
nutrition program plan done

e

Ul Diaspora team driving expansion

ar— i in Gulf Food 2023
CIF Scrub Ul Korea Ul team drives
Daddy Hits highest highest iTO from .
. Global ever new bars initiative I \ |

'}wnership turnover y
w ) India deos 5X plan launched



UI Owners- Inspiring Entrepreneurs

Indian Street Food inspired Food Van Business Rapid Leadership & Culture Transformation

N
e
Sorathiya, Dharmesh
UI UK Business development Manager » Customer Development These experiences inspired me to create Guide2GOLD—a holistic program for
B & O & senior leaders seeking real, lasting change. It's not just about improving as a leader,

but about transforming your entire organization—shaping culture, sparking
innovation, and driving growth.

“My passion for Ul has grown even stronger as not Cica h il llﬂlJ(Jh |)CU|)|C.
only do we embrace entrepreneurial spirit as part of Rapid Leaders| ¢ Tiansfermation.
our daily work but with the Ul Owner program we are S 7 o= —
actively encouraged to use this spirit to make our Know Grow Transform Perform —

yourself your Leadership vour Culture through People

dreams a reality. You will never know until you try, | am

indebted to Ul for giving me this opportunity.” . :
www.guide2gold.online



http://www.guide2gold.online/

18 Months Later...a stunning turnaround...

Fastest Maximum
Growing Engagement
Business Increase

FROM

AST

Highest Winning Share
Profit In vast majority
Business Of cells

Double Digit Growth Highest profitability business 2Bn transacted on Salesforce 85% service TO/FTE 3mn



Highest Engagement-Highest Growth

88%
79%
69%

Employee
Engagement

87%
77%

so% I

Growth Mindset

89%

84%
77% 75% 74%
68% 65% 68%
I I ] I I I
Senior Leadership Operational Wellbeing

Effectiveness

2022 m2023 2024
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Take Away your FOW Take Off

. Define the culture that will foster your growth- Vitamin A
. Free your people and they will grow your business

~ocus on your top 10% of Leaders and they will inspire the rest

. FOW cultivates a growth mindset

The Future of Work is what you create with your
people to grow your business!

Apply the Formula
74 = VY2 \If//
! = 3 =%
é' I&.— S ql I | /‘/ -
Growth Objectives Leadershift Delight

Mindset
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