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1 in 5 Employees 3 in 5 Employees 

When Left 

Unchecked

The Number of Employees Who Experience DAILY 

Workplace Toxicity

National Institute of Health, 2024
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The Foundations of Belonging

Insight: Consideration

Action: Care & Be Cared For

Mindset: Authenticity

Emotion: Compassion

Wellbeing

Psychological Safety

Insight: Acknowledgement

Action: Accept & Be Accepted

Mindset: Reflection

Emotion: Accountability

Insight: Evaluation

Action: Value & Be Valued

Mindset: Influence

Emotion: Fulfillment

Contribution

Insight: Perception

Action: See & Be Seen

Mindset: Awareness

Emotion: Sympathy

Comfort

Insight: Knowledge

Action: Know & Be Known

Mindset: Understanding

Emotion: Empathy

Connection

Psychological
Safety
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Comfort Connection

ContributionWellbeing

Carter, A. D. (2022). Belonging Within the Workplace: Mixed Methods Constructivist Grounded Theory 

Study for Instrument Validation and Behavioural Indicators for Performance & Governance (Order No. 

29393403) . Available f rom Dissertations & Theses @ Adler University; ProQuest Dissertations & Theses 

Global: The Sciences and Engineering Collection; Publicly Available Content Database. (2716586005). 

https://www.proquest.com/dissertations-theses/belonging-within-workplace-mixed-

methods/docview/2716586005/se-2

Download The 

Belonging Framework 
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“That’s a great point, [Name]. Your perspective 

adds real value here — I hadn’t considered it 

that way before.”

Simple. Respectful. Game-changing.
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The demand for social and emotional skills will 

rise for 24% by 2030.

HBR, 2024



Download The 

Belonging Framework 

Here!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

