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Rethinking retirement 
and financial security



WEF_Global_Risks_Report_2025.pdf

Business risks are more complex

https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf


Employee values
are evolving

WEF_Global_Risks_Report_2025.pdf | Global Talent Trends 2024-2025

46% of employees would 

give up pay for quality 

wellness programs

https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf
https://www.mercer.com/en-us/insights/people-strategy/future-of-work/global-talent-trends/?utm_source=chatgpt.com&adobe_mc=MCMID%3D72820638172099869193473913251350726222%7CMCORGID%3D7205F0F5559E57A87F000101%2540AdobeOrg%7CTS%3D1743214433


Financial insecurity
as a workplace issue
More than 75% of employees say 

inflation and financial stability are top 

concerns, with over half of employees 

experiencing financial stress.

%

Source: 2025 Financial Stress Index Results Deck

https://www.fpcanada.ca/docs/professionalsitelibraries/fsi/fsi-2025-results-deck---fp-canada.pdf?sfvrsn=6dcbedee_2


The hidden cost of 
financial stress
• Financial presenteeism
• Absenteeism
• Attrition 

For an organization with 200 
employees, employee distraction 
due to financial stress could cost 
just over $200,000 a year

Infographic: calculating the cost of employee financial stress on productivity - Canada.ca
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https://www.canada.ca/en/financial-consumer-agency/services/financial-wellness-work/resources/infographic-cost.html


What if …?



Shifting the mindset

When we connect the dots 

between financial health mental 

health, and physical health, we 

see a clear business case.
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Financial health framework
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Building financial 
security into 
total rewards
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Flexibility

Agility



A generational perspective

Younger 
employees

(18-44)

Mid-career 
employees

(45-54)

Older Employees 
(55+)



What does it look 
like in practice?



Real world impact

of employers view this model 
as a part of the organization’s 

employee recruitment and 
retention strategy 

of employers
view this model as leading 

to employee 
stress reduction

of employers are confident in 
how this model services

 their employees 

A case study



Three key takeaways

Financial insecurity is a business risk
Financial insecurity is a business risk

Solutions are within reach

Rethink how we structure retirement



Evaluating your total 
rewards model

Where are you now

What are your options

Verify and validate



Let’s start a conversation

Financial insecurity is a business risk
Scan the QR code for your 
complimentary review!

This material is for informational purposes only and does not constitute financial, investment, or legal advice.  ©CAAT Pension Plan.
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