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leader so your
employees can thrive




HR priorities in 2024 (versus last year

Top HR Priorities

MID-YEAR 2024

Organzational Design

Cost Reductions
Recruiting Top Talent
DERI Efforts

Succession Planning

END OF 2023

[c]o¥ A Leadership Development Programs

S5l Organizational Design

¥y 8l Succession Planning

pt:5/48l DER| Efforts

PLY S Cost Reductions

Corporate Social Responsibility

‘ Which People initiatives have your leadership team prioritized so farin 20247

Elevate Mid-Year HR Trends Report 2024
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HR priorities in 2024 (versus

Elevate Mid-Year HR Trends Report 2024
Published on: August 28, 2024
Written by: Elevate Leadership

62% Maintain Current
Level of Commitment

28% Increase Commitment

Companies
Planning to
Commit to DE&I
Initiatives

P 3% Decrease Commitment
% 2% Significantly Decrease
or Eliminate Commitment

last year)

5% Significantly Increase Commitment
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Natural business/economic cycles

GDP

Peak

Growth

Recession

Are we making the best decisions
for when we bounce back?

Trough or

Depression

TIME
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Equality or equity?
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Optimising talent: where is your focus?
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How biases manifest + impact

The individual

Cognitive Stereotypes HARDER TO CHANGE

s How we think
3
3 3
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o -2 Affective o
=9 ' How we feel Prejudice
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© Behavi
m ehaviour o
What we do Discrimination EASIER TO CHANGE
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SEEDS - how does it impact decisions?

NeurolLeadership Institute

IE ; 1Imi 1 People like me are better than others

0.-'0 - If it feels right, it must be true

My perceptions are accurate

Closer is better than distant

Bad is stronger than good
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Managing diverse teams can feel difficult...

Impact of diversity on team performance

p—— Diverse teams

Productivity

Homogenous teams

—
"4 //

Time

D FORMING | STORMING  »| NORMING > PERFORMING

Figure 1: Impact of diversity on team performance
Source: Korn Ferry Institute, 2019
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...Trust, openness and candour are the foundation of effective

performance...

STATUS GAMES A COLLECTIVE SUCCESS

HOLD EACH OTHER
FLAKINESS ACCOUNTABLE HIGH STANDARDS

HESITANCY COMMIT AS ATEAM CLARITY
RESENTMENT RESOLVE CONFLICT CANDOUR

GUARDEDNESS BUILD TRUST OPENNESS

Graphic inspired by Overcoming the five dysfunctions of a team, based on the concept by Patrick Lencioni by BiteSize Learning
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Addressing power dynamics in organisational design

Interpersonal
Power
Ensures diverse
voices are heard

Disciplinary
Power
Assesses
evaluation criteria
for bias

Hegemonic
Power
Challenges
assumptions
about cultural

norms

Structural Power

Identifies barriers for
underrepresented
talent

The Social Domination Matrix (developed by Patricia Hill Collins)
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3 Practical Takeaways

1.

Talk to your SLT about
the difference between
equality and equity -
encourage them to focus
on equity

. Use SEEDS to audit your

decisions for bias

. Discuss how to develop

trust/candor and
challenge the status quo
with SLT

EQUITY LEADERSHIP
MINDSET REPORT

) by

))
V

Download from
https://www.mildon.co.uk/resources/
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