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The only system an in-house team needs to compliantly source, manage SN

and pay a global contractor workforce.

Active projects

132

A 20% vs last month

Freelancer Directory 2471 freslancers

Rene Wells
10S Developer

n g Lo steer
n Marketing Consultant
' n 9 Drew Cano

Data Analyst

Source Onboard Manage

p— 100k+
@ “v/ skilled and . oluiges

vetted contractors
in marketplace

Pay Protect Track
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HAVAS QOUSIZO dePOP canon a deliveroo @ sky;mﬂﬂ'"ME Pernod Ricard UK

Créagectrs de comivialité

PEPSICO

S usa 22 Mar
Bl rrance 20 Apr
B v 24 Feb

<6hrs

time
to hire

@ Compliance Verification Right to work

© Compliance Verification  + Right to work

© Compliance Verification  ~ Right to work

<5 mins

Worker
classification
outcome
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We’'re trusted by HR, Finance, Legal, Procurement and

Hiring teams of the world’s most innovative companies

ZAAN

Problem

Fast access to
high quality talent

8 PEPSICO

Canon - ol

Complex contractor

HA\/AS -5 hiring processes across multiple
systems

S8

Solution

100,000+ vetted talent
pool of elite freelancers
and contractors.

Automated compliance
workflows with built-in global
worker classification

Access to an all-in-one solution
to directly source, manage and
pay freelancers

©

Impact

9 Time to hire > 75%
90% fill rate in
<24 hrs

100% worker
= classification coverage
over 150+ countries

£26k+ worth of monthly savings
- by using freelancer marketplace
and internal talent pools

WWW.yunojuno.com
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The integrated growth and

transformation partner to the
e n S u world’s leading organisations,
nurturing and developing

innovations that drive outcomes.
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dentSU Challenges

—  Everyone wants the same talent (Digital, SEO and Paid-Search)
—  Retention is hard when you’re transforming a business

—  What talent, where and when? Resource management in a transforming
organisation where skills and expertise needs are evolving (Perm hires vs
Short term, Al Specialists, Influencers)

¥
James Onyango-Watkins S 0) I § ‘h ons

Head of Talent Acquisition

— Deeper talent pipelines and investment in tech to drive engagement

—  Ensuring strong career frameworking and clear impact Sustainability,
Recognition, Visibility being key motivators

—  Working with the business to drive holistic resource management planning with
TA input
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83%

face challenges in securing
talent equipped with the
necessary skills for their
organisations.
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Gartner/where-hr-will-focus-in-2024
artner-leadership-vision-talent-management
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76%

say managers are
overwhelmed by the growth

MY

of their job responsibilities.

-

\_

52
57%

Acknowledge that skills
shortages are directly
impacting their capacity to
maintain corporate
performance.

~

/
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http://www.gartner.com/en/articles/where-hr-will-focus-in-2024
http://www.gartner.com/en/human-resources/trends/leadership-vision-talent-management

of executives feel flexibly moving to
skills hiring is critical to navigating
future disruptions

Shifting from jobs to 88

skills-based hiring

Organisations are shifting from org-charts to skills-based
mapping, proactively managing skills to increase their

80%

competitive advantages.

of global firms are now using
of companies plan to flexible talent
increase their use of
flexible talent in the next
2 years

Source: SIA Workforce Solutions Buyer Survey 2023: Americas e e e e e e e e e e e e e s e
& The skills-based organization: Deloitte. L i i 4 e e e s e s e e et e e e s e e e e e e e e


https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html

IS

SKILLS-BASED HIRING:

What insights can you provide

from what you’re doing or seeing in
the market?

@ Yunojuno% X dentsu

WWW.yunojuno.com
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FLEXIBLE TALENT:

Contractors, Freelancers,

Contingent Workers)
What’s driving this demand?

@ YunoJuno® X dentsu

WWW.yunojuno.com



How can organisations
leverage flexible talent

and skills-based hiring for
rowth?

@ YunoJuno® X dentsu

www.yunojuno.com
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— Create your own skills-based internal 'YX
marketplace for Direct Sourcing

Directory Add 8 contact
— Leverage technology to create your own
freelancers "CRM"

O, search by fréalancar name

'l

Personal contacts — | | Disciplines (0) - Tolunt poels (0) - Leeation - E Filters [ Display Settings

— Track “availability” and access a bench of Showing 1- 3.0/ 3 results
talent reducing time to hire to hours (<

Jackie Bain @

£350/day + 3
6h rS) .3 Brand identities, graphic design, ill_ Bz Vday 2 fees L} L B P R .
Ben Mills & n —
1 " O
(3 Creative / Filmmaker / Director / E- B £250/doy + (a3 @ 0 D
Christian Mizon @ - -
SLIMm A RaN Br E400/day 4 fens o @

0 Freclance Web Dosign and Develop-
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Talent Shortages

More damaging to organisations
above other factors like inflation +
recession (*Gartner).

Emerglng trends for 2025 Focus on building a suite of
b c h |d solutions that identify, target and
usinesses SNnould prepare engage future talent

fO r Hiring for Skills not Education

Moving away from traditional

gualifications

Are you competitive
not, what else can you offer?




oooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooo

Yunojuno% I

/ Hiring has become a key operational challenge, causing
l | organisations to reevaluate requirements, and shift towards skill-

focused hiring models to increase competitive advantage

3 core benefits of this:
/ Expanded talent pools
D Better project outcomes
Reduced bias and increased diversity

Increased need for contingent workforce management
/ programmes that can help to connect skills with flexible talent
supply, from contractors, freelancers and alumni

WWW.yunojuno.com
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Yunojuno*

Top 10 HR Trends
for 2025 Report

WWW.yunojuno.com

YunoJuno's latest report explores the Top 10
HR Trends set to define priorities over the next
few years.

From the rise of Generative Al and automation to the evolution of
Diversity, Equity, and Inclusion (DEI) as a core business strategy,
these trends reflect the need for organisations to move beyond
traditional practices and embrace new models of leadership,
workforce flexibility, and employee wellbeing.

Get your team a copy today!

WWW.yunojuno.com
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Joao Martires

W joao.martires@yunojuno.com

IN  /joaomartires

James Onyango-Watkins

¥ james.onyango-watkins@dentsu.com

WWW.yunojuno.com N /jamesowatkins
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