Leading at the Edge:
Responding to the Impact of
Global Crises on Organizational
Dynamics and Performance
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Currently we live the most challenging
time of our lives
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When there is a cat in the room
going crazy and you try to ignore

it, you cannot be fully present. .
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Yet, so many
organizations pretend
that there is no cat in
the room




44.4% of employees experience
DROP in performance levels
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It can rise up to 70% if the conflict
poses an immediate threat
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Most common emotions:

® Anxiety ® Anger
® Tension ® Helplessness
e Uncertainty ® Despair

S191j3u0)

leqo|o Suling




merakipal

O\
-

:

S191j3u0)

leqo|o Suling

Most common behavioral change:

Rigorously Activation  Social
following the in social isolation
news networks
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Most common behavioral change in teams:

Teams Decision Motivation Communication
become making and Morale  becomes more
more risk- slows down  declines guarded and

averse less frequent



Why does this era of global crises affect
organizations so much?
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B Technological advancement
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WHAT SHALL

WE DO?
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Prepare to deal
with the cat
effectively




We are going to deal with
organizational dynamics
we face for the first time in history
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Leaders of this new
era need new set

of skills
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And in the era of constant destructions
let’s try to be fully present
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