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Remote work is

attractive...but hard

to get right

yahoo/finance

No More WFH: Goldman Sachs Asks Employees To
Return To Office 5 Days A Week — And It's Not Alone

META / TECH

Meta is back in the office three days a
week, as WFH continues to die / Even the
companies inventing the future of remote work are
deciding the best way to do it is from the office.

By David Pierce, editor-at-large and Vergecast co-host with over a decade of experience covering
consumer tech. Previously, at Protocol, The Wa\lst reet Jour: a\ an d Wired.

Sep 6, 2023, 3:03 AM GMT+

= SEARcH FORTUNE SIGNIN
Elon Musk and Jamie Dimon could be winning
the remote work war as the rank and file
admit they’re more productive in the office.
Now they have to want to go in
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Remote was founded in 2019 with
a small team and zero customers
in zero countries

Today:

e 1,400 employees in over 80+ countries

e $3B valuation
e “Remote” isin our DNA

o—Physical-office



Over the next 20
minutes

| am going to show you...

1 2

Tips for building
culture and
connection

Async work — the
what, why, and how

3

Managing
productivity



Team members do not need
to be online simultaneously

What does it
mean to work
async?

Allowing workers to organize their tasks,
aligned with their own timetables

Creating processes that allow
employees to work autonomously

Communication is not expected to be immediate

Individuals can maximize their productivity
without waiting for others to complete tasks




The beneflts Of A small and non-

asyncC work exhaustive list:
-  Fewer, higher quality

meetings
- Work across time
zones
- No interruptions
- Work-life balance




Building trust with
communications

@ Communicate transparently

Default to public channels

©
@ Documentation
©

Have 1-to-1s beyond “work
chat”



Connect back to
Values

e Values need alignment across
organization

e Remote's public handbook shows how
we work

# - 'ear examples of actions that are and
aren't in line with our values

[ Remote Handbook

i= Home

Search

Welcome to Remote's public handbook! This section of our handbook is publicly available to support all our internal employees,
other remote first companies, and candidates wondering what it's like to work at Remote. We are continuously adding new
content, but if there is something you can't find here, don't hesitate to reach out to people@remote.com to see if we can add an

additional topic or to advocate for a new public page. Hope you enjoy reading this as much as we like being transparent about
it! @

Note: This handbook is public. Do not add any personal or confidential information to it.

{i# Remote is a global company. We do not have an office anywhere in the world. We are also not a corporate or traditional
company whatsoever. We are a modern tech and product tech company with a people-first approach. We have

operationalized our Values, and we use these in everything we do day to day. Learn more by viewing all the different
areas of this public handbook.

This handbook applies to internal employees of Remote. If you're employed through Remote for one of our amazing clients, you
should follow what is in your contract and what your actual employer directs you to do.




Examples cARE INNOVATION TRANSPARENCY
Remoters care about every Take the initiative, lead from Be clear about what you are

Of o u r action they take at work the front, and push the doing, how you are doing
and in their communication boundaries something and why you are

and decision-making doing something

Values
a n d W h a t What it looks like:

What it looks like: What it looks like:

e Always default to working in

e Give feedback to help e [nnovate on our product .
it I I I i I someone grow stacks public

e Deeply understand needs and e Demonstrate a curious e Don't start private slack

goals of customers mindset channels or conduct business
there
Anti-behavior: Anti-behavior: ) .
Anti-behavior:
e Not being open to receiving or e Resistance to change

e Making decisions in

giving feedback : 2
private/silo

e Excessive bureaucracy or

e Ignoring a customer’s struggle decision-making processes .
or engaging enough to learn e Changing company or
more business goals with no update

or insights shared



Practical
steps to
fostering
social
connections

When you work remotely, you have
to be intentional about building
relationships in your company

1. Virtual activities

2. In-person meetups //

3. Celebrating achievements &




Managing
productivity

Productivity looks different in a remote,

async work environment

1. Time-blocking days

Remember to set time for lunch

2. Measuring output, not
hours

Remote managers in particular need to
trust their teams

3. Focusing on 1 - 2 big
things

Doing less is more




Learn about
your teams

Learn more about them and get to
know their local norms

Know more about their culture

Get familiar with their local norms and the
holidays they celebrate

Create more opportunities
for intercultural comms

At Remote, we end our monthly all-
hands meetings with a presentation

fromn a Remoter about the country they
live in

Local benefits and
compensation

Don't default to a ‘one-plan-fits-all’
approach to benefits for global teams




Remote is on a
mission to simplify
these challenges

Manage and pay



Global HR Platform

(% FIND & HIRE (5] PAY (53 MANAGE

EOR HR Management

Hire globally without legal entities Manage the end-to-end employment
lifecycle for every employee

Onboarding & .
Onboard and pay contractors around the world

Employee Self- Employee
Service Information

Talent Payroll
Post your open roles and Pay employees hired v Expense . MD°cume"tt
hire the world's best talent directly, anytime S ek

Remote API

Global knowledge and infrastructure



Over the last 20 minutes

THE POWER OF ASYNC WORK

Let people choose
when they want to
work

Hold fewer, higher

quality meetings

No interruptions for
higher quality work

| showed you...

BUILDING TRUST WITH WAYS TO FOSTER SOCIAL
COMMUNICATIONS CONNECTIONS

Communicate
transparently

Virtual activities

In-person meetups
Document

everything Celebrating

achievements
Have 1:1s beyond

“work chat”



Remote makes
global employment
simple

Any questions?
We'd love to talk!

R remote
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