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The business case for Skills
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EMERGING TECHNOLOGY

Early adopters of skills based practices are starting to see positive benefits:

107% more likely to place talent effectively 79%
o

O089%  more likely to retain top performers 57%

98% more likely have a reputation as a great place to grow and develop 52%

Source: Deloitte Building tomorrow’s skills-based organisation’ report in 2022

Global survey across 10 countries (Australia, Brazil, Canada, Germany, India, Japan, Singapore, South Africa, the United Kingdom, and the United States)
1,021 employees and 225 HR & Business Executives
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DIGITAL CONVERGENCE

PEOPLE INSIGHTS

INNOVATION

more likely to have a positive workforce experience

more likely to anticipate change and respond effectively and efficiently

more likely to innovate



Job-based view Skills-based view

Global Head of Talent Strategy Life xplorer
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Skills from personal life
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Creating a Skills Strategy

Pipelining

Hiring

Developing
TAXONOMY

The standard language used across the
organization

Deploying

TECHNOLOGY :
Rewarding

The technology(ies) that enables visibility into data
and insights

Evaluating
GOVERNANCE

The standardization of the experience across the
talent lifecycle

Exiting

Source: Deloitte Building tomorrow’s skills-based organisation’ report in 2022

JOBS

Teams are created based on who
knows who or function/job

Static jobs based on competencies,
hierarchical levels

Hiring based on experience and
education

Job-based
learning assignment or suggested

Role-based vertical moves based on
job experience

Job-based vertical and horizontal
moves

Recognizing and promoting people
based on job performance

Promotions, rewards recognition
based on job performance

Workers leaving a job at an
organisation for another

SKILLS

Workers’ skills are matched to
teams for optimal compositions

Flexible work and skills architecture

Hiring based on verified skills

Learning suggested based on skills,
skills gaps, and interests

Al matches skills to projects and
tasks anywhere in the organization

Al reduces bias via suggestions based
on preferences & skills

Recognizing and promoting people
based on skills development too

Skills-based pay, rewards,
recognition

Workers being temporarily
exchanged to other organizations



Creating a Skills Strategy

Pipelining

Sources of Data
GUIDING PRINCIPLES

The core beliefs and overarching approach across
the talent lifecycle

Hiring Internal Taxonomies

Employee Data

Developing
TAXONOMY
Internal Data
The standard language used across the
organization Deploying Public Data
TECHNOLOGY - Government Data
The technology(ies) that enables visibility into data Rewa rdmg Trend dat
and insights rend data
Evaluating Research data

GOVERNANCE
External Taxonomies

The standardization of the experience across the
talent lifecycle

Exiting



Creating a Skills Strategy

Pipelining

Technology Landscape
GUIDING PRINCIPLES

The core beliefs and overarching approach across
the talent lifecycle

Hiring

Talent intelligence platforms

Talent Marketplaces
Developing
TAXONOMY
The standard language used across the
organization

Skills Taxonomy Generators
Deploying Core HRIS

Data Insights & Analytics
Rewarding
Emerging Technology

Evaluating Experiential Learning
GOVERNANCE

Organizational Insights

The standardization of the experience across the
talent lifecycle

Exiting



Creating a Skills Strategy

. Who Owns Skills?
Pipelining
HRBPs
GUIDING PRINCIPLES
The core beliefs and overarching approach across Hiring Talent Acquisition

the talent lifecycle

Talent Management

Developin '
TAXONOMY Learning & Development
The standard language used across the Total Rewards
organization .
Deploying People Services/Operations
TECHNOLOGY : Diversity & Inclusion
The technology(ies) that enables visibility into data HRIS
and insights
. IT
Evaluating
Finance

Business Leaders
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Key Take Aways

There is an increased need A skills strategy needs to
for workforce agility and a include guiding principles,
proper skills strategy can skills taxonomy, skills
help unlock incredible technology and proper

potential governance

Don’t try to boil the ocean,
get started where there is
appetite and fail fast to
learn faster
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Confidentiality Notice

This file is private and may contain confidential and proprietary information. If you have received this file in error, please notify us and remove
it from your system and note that you must not copy, distribute or take any action in reliance on it. Any unauthorized use or disclosure of the

contents of this file is not permitted and may be unlawful. AstraZeneca PLC, 1 Francis Crick Avenue, Cambridge Biomedical Campus,
Cambridge, CB2 0OAA, UK, T: +44(0)203 749 5000, www.astrazeneca.com
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