
Work wellbeing is a 
winning proposition



Manageable stress

Work-life balance

Interesting work
Appreciation

Resilience

Balance
Harmony

Work Wellbeing

Flexibility

Boundaries

Stimulating

Engaging
Exciting

Recognition

Gratitude

Acknowledgement



“What does wellbeing 

mean to me?”



“Work wellbeing is how 

job seekers and employees 

feel. And how they feel 

impacts how your company 

performs.”

LaFawn Davis

SVP of ESG, Indeed
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We’ve created and analyzed the 
largest work wellbeing dataset, ever



15M survey responses
So far, we’ve analyzed over
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01
The State of Work Wellbeing



State of Work Wellbeing

The majority of Canadians are not thriving at work



State of Work Wellbeing

Only 26% of people 

are thriving at work 

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



State of Work Wellbeing

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023

Workers that are thriving:

● report their companies care about employee 

wellbeing

● are less likely to be actively searching for a job 

and more likely to stay at their current employer

● are generally more satisfied with their 

career/industry/role

● are more likely to have a longer tenure with 

their company



State of Work Wellbeing

74% of people are 

not thriving at work

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



State of Work Wellbeing

Workers that are not thriving:

● are more likely to stress about employers/

managers not caring about how they feel

● are more likely to be actively searching for a 

new job

● are more likely to be new in their profession 

(< 3 YOE)

● are less likely to feel energized in their work 

tasks, trust people in their company, or feel a 

sense of belonging 

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



Employees thrive 
when they have 
high wellbeing 



Energy

Belonging

Accomplishment

Inclusion + Respect

Trust

Management

Fair Pay

Appreciation

Support

Learning

Flexibility

What drives 
work wellbeing?

17%

11%

10%

9%

7%

6%

6%

6%

5%

4%

19%

State of Work Wellbeing

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



of people report their work 

wellbeing expectations are higher 

than they were just one year ago

40%

Expectations are rising—and faster among 
younger generations

Baby 
Boomers
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21%

34%

47%
49%

State of Work Wellbeing

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



02
What affects wellbeing?



Health

3

Productivity

1

Relationships

4

Creativity

2

Recruitment

6

Retention

5

Wellbeing affects performance in six ways:

Business Performance



Happy
Weren’t 
Happy

Prioritize work 
effectively

75% 35%

Put a lot of time 
and energy into 
your tasks

74% 35%

Solve problems 
creatively or adapt 
to a new way of 
working/thinking

71% 31%

Prioritize things 
that benefit your 
company

67% 30%

Bounce back quickly 
from a bad meeting or 
workday

61% 24%

What affects wellbeing?

Productivity + Creativity

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023

Percentages may not total 100 due to rounding and other factors.



What affects wellbeing?

Self-confidence in professional life63%

Personal relationships53%

Quality of life60%

Satisfaction with life59%

Self-esteem58%

Career trajectory51%

Health + Relationships

How does your wellbeing at work impact 
the following?

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



High wellbeing supports retention

those with 

high wellbeing will stay 

within the next year

88%

those with 

lower wellbeing will stay 

within the next year

52%

What affects wellbeing?

Base: Total respondents – 2023: 1,510 Canada; 389 Higher wellbeing; 1,121 Lower wellbeing
Indeed Work Wellbeing Report, based on a commissioned survey (n=1,510 CA adults), conducted by Forrester Consulting, 2023



I am not paid fairly for 

my work

I feel stressed at work, 

most of the time

Overall, I am not 

satisfied with my job

I don’t feel happy at work, 

most of the time

36%

19%

18%

18%

I don’t feel energized in most 

of my work tasks
16%

Retention

What affects wellbeing? What are reasons why you would consider new 

opportunities?

Indeed Work Wellbeing Report, based on a commissioned survey (n=1,510 
CA adults), conducted by Forrester Consulting, 2023



After I’ve received an offer 

from the prospective employer

Never

21%
After interviewing with the 

prospective employer

13%

28%

7%

After I’ve applied to a job, 

but before I have an interview

38% Before I start searching for jobs

43%
After I find a job I’m interested 

in but before I apply

What affects wellbeing?

Recruitment

At what, if any, point(s) in your job search would workplace 

happiness and wellbeing data be the most helpful?

Indeed Work Wellbeing Report, based on a commissioned survey (n=1,510 
CA adults), conducted by Forrester Consulting, 2023



03
Thriving Workers Drive 
Business Performance



Higher company wellbeing 

levels are also predictive of

future performance



Business Performance

Employee Wellbeing and Firm Performance in Canada; 
Prepared by Behavioural Data Lab for Indeed. 2023

Greater employee 

wellbeing is tied to 

higher company 

valuation



Greater employee 

wellbeing is tied to 

higher return 

on assets

Business Performance

Employee Wellbeing and Firm Performance in Canada; 
Prepared by Behavioural Data Lab for Indeed. 2023



Business Performance

Greater employee 

wellbeing is tied to 

greater profits

Employee Wellbeing and Firm Performance in Canada; 
Prepared by Behavioural Data Lab for Indeed. 2023



In January 2021, if you’d invested $1,000 
in the top 100 wellbeing companies, 
by January 2023 you would have $1,300

which is 20% higher than the S&P 500
30% higher than the Nasdaq



04
Actions you can take



Moving beyond “wellness perks” 

to building cultures of wellbeing



Actions

1.

Measures

employee 

wellbeing

2.

Prioritizes

employee 

wellbeing over 

profit

3.

Connects 

employee 

wellbeing and 

happiness to 

business 

success

4.

Senior 

leadership 

understands

day-to-day 

employee 

struggles

5.

Senior 

leadership 

sets goals

to increase 

wellbeing, 

reduce stress, 

etc.

6.

Senior 

leadership 

adjusts how 

things work 

based on 

employee 

feedback

7.

Senior 

leadership 

doesn’t expect 

people to 

overwork

when not 

needed

8.

Senior 

leadership 

doesn’t 

promote toxic 

company 

culture

We identified eight 
signals of a strong 
wellbeing strategy.



Actions

46%
of companies

35%
of companies

20%
of companies

Falling behind

My company follows 
less than 3 wellbeing 

principles

Just starting out 

My company 
follows at least 3 but 
less than 7 wellbeing 

principles

Mature

My company follows 
at least 7 out of 8 

wellbeing principles

Some companies are emerging as leaders, 

more are falling behind

Indeed Work Wellbeing Report, based on a commissioned survey 
(n=1,510 CA adults), conducted by Forrester Consulting, 2023



Tactics



Cultivate a culture 
of recognition

35Appreciation



Be SAGE in how you
deliver recognition

36Appreciation



Reward employees 
for their effort

37Appreciation



Prioritize decency, kindness, 
and civility 

38Appreciation



Recognize your 
role as a leader 
in driving worker 
wellbeing



Managers play 
an outsized role 
in employee 
wellbeing

Micro-actions matter most

Stress reduction for managers 
strengthens everyone

Supportive managers unlock 
personal growth

Invest in soft-skills training 

Management strategies



Create a culture 
of wellbeing

● Measure wellbeing at your company

● Help improve your score by having 
employees take the survey

● Track performance over time to see 
your progress



05
Questions?




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43

