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Employee listening drives performance
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Habanero’s employee experience framework
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What do the best employee 
listening capabilities look like?



The portfolio of methods
The most successful listening capabilities utilize a portfolio of listening 

channels that contribute to a dynamic and holistic body of insights
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Habanero engagement survey review

62

1/8



The portfolio of methods

QUALITATIVE
Depth

QUANTITATIVE
Breadth

ATTITUDINAL
Test ideas

BEHAVIOURAL
Discover insights

• Exit interview

• Focus group

• Discovery 

interviews





The portfolio of methods

QUALITATIVE
Depth

QUANTITATIVE
Breadth

ATTITUDINAL
Test ideas

BEHAVIOURAL
Discover insights

• People analytics 

• Social traffic

• Viva Insights





The portfolio of methods

QUALITATIVE
Depth

QUANTITATIVE
Breadth

ATTITUDINAL
Test ideas

BEHAVIOURAL
Discover insights

• Empathetic 

workshops

• Listening lab





The portfolio of methods

QUALITATIVE QUANTITATIVE

ATTITUDINAL

BEHAVIOURAL

What is the right method? 

How do we engage our 
people in the process?



And, what about you?





Elevating employee listening 
to strategic capability



Questions and next steps





Conclusion: performative → 
performance

How can we elevate our listening strategy from “we listened” to a 
strategic organizational capability? 



Learnings
• How you position and use behavioural 

breadth tools is a function of trust

• Emp researcher skill, not leading the 

witness

• Timeliness matters

• Two points don’t define a trend

• The gold is understanding your org at the 

beliefs level

Avoid decision 
based evidence 

making



• https://www.linkedin.com/posts/steven-

fitzgerald-b1457_employeeexperience-

culture-employeeinsights-activity-

6756301468405501952-

jJo7?utm_source=share&utm_medium=me

mber_desktop 
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