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Objectives
● Define

○ What?

○ Why?

○ When?

○ How?

○ Now What?



What’ a ‘Marketing Mindset’?

Marketing is the activity, set of institutions, and processes for creating, communicating, 
delivering, and exchanging offerings that have value for customers, clients, partners, and society 

at large.

- American Marketing Association (Approved 2017)

Marketing Mindset is a mindset that puts your customers first and foremost. It's about 
understanding their needs, wants, and motivations in order to create an engaging experience that is 
tailored to their needs.

- Muhammed Hussain, CEO, Boundless Technologies

What else can we make 
and sell?

What else can we do for 
our customers?



Why Should I Care?

•“When Marketing is Strategy”, HBR Article by Niraj Dawar, 2013



Why 
Should I 
care?

● Customer engagement

● Lead generation

● Conversion optimization

● Brand awareness & loyalty

● Credibility 

● Competitive advantage

● Thrive vs. survive



When Do I Do This?



How Do I Do This?

LEARN

● Business
● People
● Competition
● Needs/ Wants/

Desires

IDENTIFY

● Audiences
● Purpose
● USP
● Opportunity
● Narrative ASSESS

● Current state
● Truth tellers
● Gaps
● Control vs.Influence

SOCIALIZE

● Gatekeepers
● Influencers
● Promoters
● Communities

COMMUNICATE

● Owned 
● Earned  
● Paid
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Now 
What?

● Start with strengths

● Focus on ONE goal at a time

● Embrace strategic patience


