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Discuss:

What skill are you trying to
develop, and what’s holding you
back?
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Employees need
development more
than ever

Sources: Linkedln, McKinsey & Co., Linkedln, World Economic Forum

25%
>

of ‘in-demand’ skills have changed since 2014

87%
)

of executives report that their organizations have skill gaps
now or will have within a few years

Only 26%

of employees have been challenged to learn new skills
in the last 6 months


https://linkedin.github.io/future-of-skills/
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/workplace-learning-report/LinkedIn-Learning_Workplace-Learning-Report-2023-EN.pdf
https://www.weforum.org/agenda/2023/05/future-of-jobs-2023-skills/
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Five factors to move from Distraction

to Development

1 2 3
Single One Behavioral
Focus to one Nudges
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Speed and
Impact
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The modern employee

Only 1% time per week to
dedicate to development

Exposed to between 6,000 &
10,000 ads per day

Spends 25% of time answering
or reading email

Unlocks their Smartphone 150
times per day

Spends 5-10 seconds on online
learning before continuing or
moving on

40% find time to learn and
develop at weekends

Adapted from ‘The Modern Learner’, Bersin by Deloitte (2016).
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The behavioral science

Having a specific plan of what we’re going to focus =
on, where and when... )

Research shows this effect completely disappears
when...

With single focus, any new habit, routine or practice

takes on average...

Adapted from: The Scientific Argument for Mastering One Thing at a Time by James Clear.

of Focus

...means we’re 2x or 3x more likely to follow
through with it.

...we try to work on multiple behaviors/skills at
once.

...at least two months of focus to become an
‘automatic’ behavior.
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So far, have you...

Messaged a friend or colleague

Checked social media

Thought about the next agenda
item

Read a work email

Daydreamed about Al

Looked up restaurants for dinner
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Development challenges...

Group development Self-directed

*  We get distracted  We’re even more distracted
e It’s hard to ‘open up’ * Holding ourselves to account
* The struggle for relevance * The struggle to prioritize
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With Focus one to one
development...

* Personalized: it’s all about YOU.
e Supported: by an ICF-certified coach.
e Accountable: a partner and guide.

Development. Individualized by EZRA
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Choice paralysis in action

“ With more than 5,000 courses and personalized
recommendations, you can discover, complete
and track courses related to your field and
interests.

Development. Individualized by EZRA

“ Choose from over 210,000 online video
courses with new additions published every
month.

FOCUS
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Behavioral nudges

Short, sharp, focused.

* Motivation boosters: Encouragement to
think differently

e Capability builders:
Best-practice things to do and try

* Prompts to act:
Helping identify opportunities

Adapted from: Fogg, B. J. (2019) ; Michie, S., Van Stralen, M. M., & West, R. (2011).

How are you feeling?

You'va got a lot to gain from managing others. Increased eaming potential, greater Influence and

control, the satisfaction of supperting others to grow and flourish..

But there are challenging aspects of this rele change too. No longer being just 'one of the team,

increased responsibiities, haw ng to priontize other's pl"f'()""\:ll"l[‘.(? as much as Your own

So take this moment to reflact on how you're fesling about your role as a manager of others, an

answer the questions balow EZRA BehaVioral
n your fi Nudge

Well share your responsas back 1o you and your coach so you can discuss this further

SEs50Nn

Nudge #5 - The
Best of You

5-MIN ACTIVITY

What do you find challenging about managing others, and how have to tried to deal with the:
challenges in the past?

What strengths do you bring to your role as a people manager, and how have you been able
use these so far?

What are you doing
when you feel at your
best?
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Built by humans.

Supported by Cai.

Meet Cai — Focus by EZRA’s Al-powered
development assistant.

like

PI

Development. Individualized by EZRA

Three superch e
throughout your journey:

. Giving generously - always looking for
ways to add value and support others
without expecting anything in return

What ideas or opportunities do these
tactics prompt for you? What would you

1. Stretching performance - finding and
taking opportunities for growth that lie just
outside your comfort zone

. Boosting visibility - identifying who needs
to see your performance potential and
making sure they do

to discuss further with your coach?

ease share your thoughts

50% response rate without Cai

Meet Cai - Your Development Assistant.
Cai is an Al-powered virtual companion
designed to support you in your
professional practice

Get feedback from Cai

Submit without feedback

75% response rate with Cai

Back to home
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Focused on the majority

/
80%

Typical organization’s workforce
led by frontline managers.

@

Global number of these Employees report leaving a Employees who are likely to leave their
employees who report feeling role primarily because of a bad role in the next year due to lack of
engaged. manager.

development opportunities
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" The tipping point —
_reaching critical mass

AT TR AT TR
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Measuring impact

S164.2 Billion

$164.2 billion spent on training and
education per year

24%

13%

24% of organizations do not systematically
evaluate their L&D initiatives

Just 13% assess the behavior change of
participants

4X

Top organizations are 4x more likely to use
learning analytics to shape their strategy
and services



20

Development. Individualized by EZRA

FOCUS

The Focus Journey

Participant Journey 8-10 weeks

000

Onboarding + Nudges One to one Nudges One to one Nudges Repeat One to one Nudges
Base Measure 1&2 development 3&4 development 5&6 measure development 7&8
session session session

Manager Journey (optional)

Webinar

Email 1 Email 2 Email 3 Email 4
Invitation to Start of program Mid-Program End of Program

support



EZRA

B u i | d i ng Ca ree r C | a rity & Tptal participants Ia-unched post pilot
confidence at a global tech Hince O A0 AR 0L
CO m pa ny. Average participants launched per

month. Range of 357-1,599.

Countries launched in.

Total number of coaching sessions

Average self-reported performance
improvement

®
. . Participants that are likely or very
. I c roso likely to recommend EZRA.
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Development in action

Our trusted partners that have innovated
and paved the way with us

ﬁ

BRITISH AIRWAYS

Powerful Make it Supercharge
Conversations Happen Growth

Manager
Mindset

Unlock Your
Career
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Moments that create movement

O

Evergreen Moments

Building accountability
Decision-making
Creative solutions
Customer-centricity

Making it happen

Programs are applicable to both managers and individual

contributors, unless otherwise indicated

<

W

Career Moments

First 100 days
Career navigation
Supercharge growth '
Manager mindset V
Goal setting

0A~O0

O
il
Organizational Moments

Navigating change
Staying resilient
Championing inclusion

Adaptive learner
Powerful conversations M

e For individual contributors

@ For managers
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What’s your
organization’s
development
Focus?

L

\ |

¢

b

\\‘ a\‘i‘




25

Development. Individualized by EZRA

FOCUS

Five Factors to move from
Distraction to Development

1 Single Focus: With limited time and attention, focusing on one specific topic topic
increases the likelihood of positive change

2 One to one: Provides individuals with a safe space to open up, build awareness and
stay accountable

3 Behavioral Nudges: A small dose of learning delivered around development sessions
facilitates ongoing learning and application

1 Critical Mass: Create widespread change by serving the critical manager and IC
population and develop enough individuals to reach a tipping point

5 Speed and Impact: Combine all of the above factors to design powerful interventions
that create measurable impact in a matter of weeks
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