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Nick Holmes

Can Learning  Make 
Work Feel Good 
Again?
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VP, Learning & Culture

Reigniting joy, growth and meaning in 
the age of uncertainty.
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Quick check -in 
What expression best describes your current emotional state?
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TODAY
CURIOSITY AWAITS

PART 3

PART 2

PART 1 [ŜǘΩǎ ǘŀƭƪ Ƨƻȅ

Why it matters, and how learning makes it happen

How we can reignite it 
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Nick Holmes
VP, Learning & Culture

Me
Dad / Husband

Dyslexic

PhD Reseracher

Job. Career. Calling

ƣThe world of work  is 
mostly forgettable  
very occasionally 

remarkable . 

 Iơm here to make it 
feel goodƤ
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Hypothesis

LEARNING Ÿ CULTURE Ÿ GROWTH



Your workplace culture today
If your culture was a show on Netflix, what 3 words would you use to describe it? 
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On your chair ...



Letơs talk joy
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why it matters and how learning can 
make it happen



Can anyone guess what this represents?



Ages18 -66 in months



Sleep (7 -hrs)



Sleep + Work (full time)



Shows how joy at work crosses into non work domains

Joy at work matters...the research 
and data tells us so

The Hedonic Treadmill
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Why this stuff matters continued...

70% of employees with a strong connection to their organisation's 

culture indicate high engagement levels (Gallup)

People with purpose in their lives:

Å2.5 times more likely to be free of dementia  

Å22 percent less likely to exhibit risk factors for stroke (Rush 

Memory and Aging project)

ITơS IMPOSSIBLE TO 

IGNORE



Chemical Nickname Learning Trigger Effect

Dopamine ƣI did it!Ƥ
Hitting learning milestones, 

mastering a new skill, novelty, 

completing hard stuff

Motivation, focus, drive

Oxytocin ƣWarm & fuzzyƤ
Peer learning, mentoring, safe and 

social learning environments, in 

person stuff

Trust, bonding, emotional safety

Serotonin ƣCalm confidenceƤ
Recognition, purposeful learning, 

contributing expertise, improving 

stuff

Mood stability, wellbeing

Endorphins ƣNatural morphineƤ
Humour in learning, experiential 

activities, creative flow, fun stuff 
Energy, stress relief

The chemical cocktail of Joy and Learning



Learning isnơt just a support 
function, itơs a biological 

upgrade. 

If we want a workforce thatơs 
motivated, connected, resilient, 
and fulfilled, we need learning 
that activates the chemistry of 

joy

of learning

The
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How we can 
reignite workplace 
joy
Lessons, our C.O.D.E. , and how you can 
steal it
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So... how can you make your collective brain healthy?
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What is culture?

Itơs not fixed, itơs neuroplastic .

It wires itself through repeated habits , shared stories , emotional moments , and 
everyday decisions .

And just like the human brain, it strengthens  whatơs practiced , purges  whatơs not, 
and remembers  whatơs rewarded . 

Culture isnơt something you install. There is no end point . 

Itơs something you shape ƟdailyƟthrough how people connect , behave , and 
believe .

Culture is the collective brain of our organisation
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Brain and body. In harmony

Where the brain acts as the conductor - the body is the student.

 Cultural habit formation is when actions take over the thought itơs  
muscle over mind. 

Everything just becomes automatic, mind muscle connections - our 
instinct, our first response is learning. Itơs acquiring new knowledge, 

then applying it, then getting feedback to improve it. 

Itơs in motion.

When learning becomes automatic in your culture. Joy 
becomes automatic.
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Welcome to the world of 

άǊǳǘƘƭŜǎǎ ŦƻŎǳǎέ
This is Simon, heơs great. Hi 

Simon!

This is Chris Cook, he wasnơt 

great and then he was



This is Dr Rosenthal, heơs great. Hi 

Doc!

JOB 1: GROWTH THE BUSINESS

JOB 2: PROVIDE JOY 

The Pygmalion 

effect



Novelty
Surprise

Creativity
EXPERIENCE

Novelty triggers dopamine a key chemical 
for motivation and memory. New 

experiences help us pay attention and 
want to learn

Midbrain circuits of novelty processing, Trapper and Molas

By just being a little bit 
different you move into the 

top 1%



This is Mel, sheơs great. Hi 

Mel!Itơs not about you

Gap n Gain. Live 

more in the gain
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SHOUT 
(strategic 
campaigns) 

SING
(small 
campaigns)

HUM
("always on")

How to structure your learning agena for joy, for growth and IMPACT

Pic your shout, sing and hum initiatives... and

Find your learning voice
MIP/G4G/AI Acadmey

Learning 
Experiences

Digital nudgtes 


