FUTURE

Can Make
Work Feel

Reigniting joy, growth and meaning In
the age of uncertainty.
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Quick check -n

What expression best describes your current emotional state?
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TODAY

CURIOSITY AWAITS
PART 1 Let’s talk joy
PART 2 Why it matters, and how learning makes it happen
PART 3 How we can reignite it
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Ve Dad / Husband

aqThe worl d of work DysiSxic
mostly forgettable
very occasionally PhD Reseracher

remarkable . Job. Career. Calling

|l om here to
f eel goodH

Nick Holmes
VP, Learning & Culture

Avalere Health.
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Hypothesis

LEARNING Y CULTUREY GROWTH




Your workplace culture today

If your culture was a show on Netflix, what 3 words would you use to describe it?

Offbeat e Gritty e Drama ) N E TF[L ﬂ } (
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Let os t al kK

why it matters and how learning can
make It happen
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Joy at work
and data tell

initial BookN€® Happiness Curve After a Promotion

Happy workers are 13% more
productive

RESEARCH BUSINESS  SOCIETY

Relative Job Satisfaction

Research by Oxford University's Said Business School, in collaboration with British
multinational telecoms firm BT, has found a conclusive link between happiness and
productivity.

(Hedonic Treadmiil)

4 5 6 7 8 9 10
Months After Promotion

Figure 1. Correlation between employee satisfaction, productivity and
firm performance (Gallup client database, 95% confidence intervals) » Int J Environ Res Public Health. 2023 Jan 19;20(3):1823. doi: 10.3390/ijerph20031823

Employee satisfaction and firm performance

031 A New Gain Spiral at Work: Relationships between Virtuous
Customer loyalty —— . . . . . .
Organizational Practices, Psychological Capital, and Well-Being of
Employee productivity '_.Em’i workers
Julia Aubouin-Bonnaventure ", Evelyne Fouquereau *, Héléne Coillot !, Fadi-Joseph Lahiani 2, Séverine
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Why this stuff matters continued...

/0% of employees with a strong connection to their organisation's
culture indicate high engagement levels (Gallup)
People with purpose in their lives:
A 2.5 times more likely to be free of dementia
A 22 percent less likely to exhibit risk factors for stroke (Rush
Memory and Aging project)

27% of the
world’s managers
are engaged.

Qwinea tn ecea hnw mananeara arniing

Why Managers May Have A Bigger Mental-Health
Impact Than Your Therapist a

British workers increasingly likely to :

work into their 70s, research suggests T GALLUP

Cost of living crisis forcing some older people to stay in
work as data shows 61% increase in number of over-70s in
employment
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British workers are increasingly likely to work into their 70s, according to
research released on International Workers’ Day that found the cost of living

crisis has left older people with little choice but to stay in employment.
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Chemical Nickname Learning Trigger Effect

Hitting learning milestones,
a | di d | t | ‘Thastering a new skill, novelty, Motivation, focus, drive
completing hard stuff

Dopamine

Peer learning, mentoring, safe and

Oxytocin ql Warm & f uz zsyciﬂﬂearning environments, in Trust, bonding, emotional safety
person stuff

Recognition, purposeful learning,

Serotonin ql Cal m conf i d ecorgut@gPxpertise, improving Mood stability, wellbeing
stuff
: umour in learning, experiential .
Endorphins agqNatur a | mor p| \Anep £t Ve flow. fun stuff Energy, stress relief
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How we can
reignite workplace

JOY

Lessons, our C.O.D.E., and how you can
steal it




What is culture?

Culture is the collective brain of our organisation

| t os not ndumoaetid ,. 1t oS

It wires itself through repeated habits , shared stories , emotional moments , and
everyday decisions .

And just like the human brain, it  strengthens wh a tpoasticed ,purges what os no
and remembers wh a trensarded

Culture 1 snot somet himgndyoontu .1 nstal |l . T

| t os s o me sHaperoglaily @tbhrough how people connect , behave , and
believe . |

So... how can you make your collective brain healthy?




Brain and body. |
When learnin tomatic in your culture. Joy
es automatic.
;

Where the brain acts as the conductor - the body Is the st‘ent.
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Our cultural commitment that guides and

shapes our interactions with clients,
C. DE partners and each other.

Relentlessly Pursue c ARITY
cngneorne @ TCOMES
wiet  DIFFERENT

wavssowin BN PATHY




Welcome to the world of

This 1 s Simon, heos

“ruthless focus” N

i

This 1s Chris Cook, he wasnot
great and then he was




JOB 1: GROWTH THE BUSINESS
JOB 2: PROVIDE JOY

Owr Beliefs

(about others)

This 1 s Dr Rosent hal
Doc!

THeE
Others' PYGMALION Our
Actlons Actlons
(toward us) EFFECT (toward others)

The Pygmalion
effect

Others'
Beliefs

(about themselves)




By just being a little bit
different you move into the
top 1%

Novelty
surprise
Creativity
EXPERIENCE

~ Novelty triggers dopamine a key chemical
for motivation and memory. New
experiences help us pay attention and
want to learn

&

Midbrain circuits of novelty processing, Trapper and Molas
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Gap n Gain. Live
f more in the gain
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How to structure your learning agena for joy, for growth and IMPACT

Pic your shout, sing and hum initiatives... and

Find your learning voice
MIP/G4G/Al Acadmey

SHOUT
(strategic
campaigns)

SlNG Learning
(Sma” Experiences

campaigns)

HUM

("always on")
Digital nudgtes

Level of activity

ALWAYS ON CONTENT



