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Why We Have a 
Finance Architecture
Envision a company that does not have a 
general ledger, a budget process, a cost 
accounting system, and a capital allocation 
process that are tied together

Not easy to envision – right?

Your finance architecture enables the entire 
organization to work with and talk about 
financial matters in a consistent way



Talent Architecture Requirements

▪ You need an enduring people architecture enabling the 

entire organization to work with and talk about people 

matters in a consistent way

▪ The architecture needs to set common standards for 

both performance and potential, differentiated by layer

▪ And the architecture must be simple enough allowing 

leaders/specialists at every level to quickly grasp what it 

means to perform and be effective at their level



The Pipeline Models
The Pipeline models offers first principles for mapping and building a leadership / specialist frameworks that 
secures a sustainable competitive advantage through people. It helps you:

• Map key leadership / specialist layers/roles across the organization

• Create a Leadership / Specialist Portrait for each of the key leadership layers/roles  

• Define the critical transitions in terms of work values, time application and skills faced when moving 

from one role to another



• By clearly defining “The job to be done” for 

each key leadership/specialist role, you 

create transparency about what is expected 

of them in the organization, and you support 

them in recognizing how they add unique 

value to the organization in their specific role. 

• This role clarity is key to effective business 

execution, enabling a leader-led 

development culture and supporting leaders 

and specialists operating at the right level.

The Leadership &

Specialist Portraits



Leader of Others 

WORK VALUES
• Achieving results through others

• Success of direct reports and unit

• Self as leader

TIME APPLICATION
• Annual planning (budget, projects)

• Making time available for direct reports

• Managerial work

SKILLS
• Job design

• Selecting

• Delegating

• Coaching  

• Giving feedback

• Performance management

• Communicating and 

climate setting

• Building the team

• Building psychological 

safety



Leader of Leaders 

WORK VALUES
• Achieving results through leaders

• Success in value chain

• Ambiguity

• Values based leadership

TIME APPLICATION
• Long-term (2-3 years) operational planning

• Resource allocation

• Providing input upwards for strategy planning

• Managing boundaries between teams 

• Managing interfaces to peer organizations

SKILLS
• Organizational design 

• Selecting leaders

• Managing stakeholders

• Developing leaders
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Knowledge Expert

WORK VALUES
• Self as specialist

• Success of peers

• Proactively find better ways of doing things

TIME APPLICATION
• Represent own domain of expertise

• Guide and train colleagues

• Build own professional brand

SKILLS
• Set own objectives

• Give feedback

• Continuous improvement

• Structured problem solving



Knowledge Leader

WORK VALUES
• Achieve results through colleagues

• 2-3 years’ planning

• Success of the colleagues

• Ambiguity

• Build relationships

TIME APPLICATION
• Lead own domain of expertise

• Stakeholder management

• Communicate upward and sideways

SKILLS
• Change management

• Coach for results

• Influence
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Continue the conversation

Stop by our booth #105

Contact us:

Info@LP-Institute.com
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