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How the Met Office prepares 

employees for technical and 

practical changes in the 

workplace 



The Challenge

• Volatility

• Uncertainty

• Complexity

• Unpredictability

• Pace

The world 

is changing

• Supercomputing

• Artificial intelligence

• New horizons

The Met Office 

is changing

• Joined up 

weather solutions

• Enhanced customer

experience

• Interest in climate

Our customers

are changing

• Diversifying 

our workforce

• Partnering to 

combine knowledge

• Ever evolving

Our people

are changing

We want to maximise our collective capacity for change so that 

we realise opportunities to grow and evolve through our strength 

in people.



• Scientific organisation

• Experimental approach

• Benchmarking 

• Hypothesis

• Gathering Evidence

• Partnering with UEL

• People Survey

• Great Place to Work

• Change Ready Index 

Assessing our 

Change Readiness 
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High participation Low participation

Emerging problems in future 
horizons requiring high levels 
of discovery and problem 
solving

Complicated but well understood business changes – typically 
run as programmes & projects.  Outcome is well formed, how is 

less developed.

Clear and pressing external or 
internal imperative for change from 

‘the top’

Informing
Circumstances where the 

cascade of senior decisions 
and announcements is 

required without much/any 
participation in advance

Continuous Improvement

The change is passed to team 
level to understand and 

resolve end to end

Participating

Selected skills 
& experience 

help to explore 
& understand 

unknown 
features of 

delivering an 
outcome

Insight
Those impacted 

provide insight & 
feedback on their 
experience of the 
change & how to 

achieve the desired 
outcome Focused Feedback

Selected audiences 
are invited to 
provide direct 

feedback at chosen 
moments 

Co-Design
The user is closely 

involved in 
designing and 
developing the  
outcome and 

path to get there

Change Engagement Framework



Navigation

Capacity and Capability



Our people 

embrace 

and drive 

the evolution 

of the 
Met Office

Our vision



Interactive

Join at slido.com
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1. Encourage investment in delivering your 

change plan

2. Ensure leadership are equipped to guide their 

teams through obstacles and change

3. Approach change with excitement
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