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== Met Office High Level Plan

Horizon A: Horizon B: Horizon C:
Focused Improvements Evolving Opportunities \ Unknown Potential

Engagement Agility &
Framework Hotspots Lessons Innovation

Dashboard Capacity Planning

Recruitment Competency ‘\/\A Participation
Building Reward Calls
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Continuous Improvement

The change is passed to team
level to understand and
resolve end to end

Change Engagement Framework

Co—Design Participating
. Selected skills
The user is closely .
Aealtizd i & experience
designing and help to explore
developing the & understand

outcome and
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feedback on their
experience of the
change & how to
achieve the desired
outcome

, b cascade of senior decisions
| E ; and announcements is
required without much/any
participation in advance

Focused Feedback
Selected audiences
are invited to
provide direct
feedback at chosen
moments




s

= Met Office

Personal
Effectiveness

\. A " __a

Corporate

People Effectiveness

Framework

B
8
Professional
Effectiveness

ey






Interactive

Join at slido.com
#1698747
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Encourage investment in delivering your

change plan 6 R
Ensure leadership are equipped to guide their |
teams through obstacles and change
Approach change with excitement
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