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How to crack the 48-hour
performance review

How Remote Perform helped 1,800 team members
complete reviews - faster, fairer, and with real outcomes

From zero to review-
ready, in minutes
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=8 Build a culture of
continuous feedback. Take

notes of achievements and | : DAY 2
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key learnings in Remote
Same-day calibration
‘ with built-in clarity

Set company-wide

expectations that
performance reviews will
be completed in 48 hours:
no extensions!

@ Send notifications
company-wide, letting
them know it's time to
complete their review

Remote Perform’s smart
dashboard highlights gaps

Calibration meetings take
place for each department
to agree final results

Data-driven promotion and

Leverage built-in Al to : :
merit reviews, same day

draft reflections, using
the feedback, notes and
achievements

Review packets are
auto-generated

Managers hold review
conversations with their
direct reports, with full clarity
and context
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RESULT

L|.8 hours to complete reviews for 1,800 employees
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1 SX faster than previous cycles 9 1 /O

found Al helpful with 35% being
the highest at extremely helpful
Source: Remote

completion rate across the company
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PERFORMANCE REVIEWS THAT DON’T DRAG \\\
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Remote Perform helps you move from \
O/ check-ins to decisions — fast. ‘|
I
LI' LI' O . |
Al-powered review drafts
o ;
saved 1- 8 hours, with 9% o . . //
saving 17 - 40 hours 0 Built-in feedback and calibration tools )
/
Source: Remote Q 2-day cycles, not 2-month delays
& See how it works
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