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Major companies are anxiously awaiting to see whether or not they
will be targeted by the federal government for a DEI investigation
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What a time to be an HR
Half of world’s population endured extra month of extreme heat due
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RFK Jr. ends COVID vaccine for
healthy children, pregnant
women. What officials say
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Objectives for Today

Understanding the changing workforce dynamics with Gen Z
n Keep them by future-proofing the workplace
- Attract them and avoid being ghosted by candidates
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Stats Source- Gartner Article: 3 Strategies to Engage Gen Z Employees. 20 June 2023

Only 34% of Gen Z employees look forward to going to work, and more

than 70% are open to other positions or are actively looking for
other positions.
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O More educated about the

h O iS Digital @ world with social media

Transparency

Care
Gen Z Connection
Growth
Entrepreneurial

Values driven Bored by tasks. Need

meaning from work.

65% of Gen Z employees say their work flexibly would impact

whether they stay at their organization.
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Gen Z Expectations of Employers

Similar to other generations...but the “how” will look different

@ Flexibility — Remote/hybrid work, meaningful in office

] Growth — Clear pathways, mentorship, micro-learning

(=) Transparent Culture — Feedback loops, commitment, inclusion
O Purpose — ESG, ethical leadership, social impact

O Mental Health — Benefits, burnout support
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Objectives for Today

Understanding the changing workforce dynamics with Gen Z
n Keep them by future-proofing the workplace
- Attract them and avoid being ghosted by candidates
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How Do We Get Them to Stay

Retention is on the managers shoulders.

@ Human

Invite them
Ask for their thoughts

Help them understand the
”Why”

Create connections
Office work for purpose

Use everyday speak

@ Growth

Support system

Show career options

Add more points of promotion
Gig assignments

Skills passports

Game at work

Transparency

Be real

Be timely

Be frequent
Be authentic

Be fair
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If managers get this right, Gen 7 will be
less likely to take the call.
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Objectives for Today

Understanding the changing workforce dynamics with Gen Z

n Keep them by future-proofing the workplace
- Attract them and avoid being ghosted by candidates
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65% of Gen Z have ghosted a recruiter




>

N

Attraction Tactics Need to Change

Internships Get You Connected Early
Career recruiting should feel different, use social media

Assignments should be purposeful and visible

Keep them updated throughout the school year and
invite them back

Change Your Platforms
Career recruiting should feel different, use social media

TikTok, Instagram, YouTube for employee stories
Text messages to keep candidates up to date

Video interviews

Change Your Process
Simplify the “form” to a few questions

Communicate often, authentically and always give
feedback

Limit interviewers to only engaging ones

Redefine Employee Branding
Be present and authentic, not over formal

Use real Gen Z employees to help
Use simple language that resonates

Change the Job Description to employee journey
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Key Takeaways

Change the way we work. Focus on career growth.

Managers will make the
impact.

Talk about what matters,

Skills are the future for
where it matters and by

0 Meet digital natives with
how employees can move.

0 Be experts at giving

feedback- clear and the latest digital tools.
often. who they want to see.
Q Gigs and assignments are
@) Be authentic, be inclusive, the new wave of roles. @) Show career progression Change the process and
be real. quickly. the interviewers.

e Start with purpose, not
tasks.
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Gen Alpha is also here!




	Slide 1: Future of Work Securing the next generation of talent.
	Slide 2
	Slide 3: Objectives for Today
	Slide 4
	Slide 5: Gen Z Expectations of Employers Similar to other generations…but the “how” will look different 
	Slide 6: Objectives for Today
	Slide 7: How Do We Get Them to Stay
	Slide 8: If managers get this right, Gen Z will be less likely to take the call.
	Slide 9: Objectives for Today
	Slide 10: 65% of Gen Z have ghosted a recruiter
	Slide 11: Attraction Tactics Need to Change
	Slide 12: Key Takeaways
	Slide 13: Gen Alpha is also here!

