Business success built on
workplace wellbeing

SUPER

WELLNESS

® © @0 Workplace wellbeing is at a turning point...

Forward-thinking employers increasingly recognise that workplace wellbeing isn't just a benefit - it's a
strategic differentiator. It shapes culture, boosts performance, and defines modern leadership. But while
interest has grown, many early initiatives have failed to deliver lasting impact. Why?

The pitfall of ‘one-size-fits-all’

Both research and real-world experience point to the failure of individual or one-size-fits-all approaches
to deliver lasting impact. According to the evidence-based IGLOO model, meaningful outcomes require a
whole system approach to wellbeing. This means taking action across four interconnected levels that
employers can influence:

Individuals

Personal health and

Teams Leaders Organisation

Support from Line manager Policies, culture, ways
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champions, Mental behaviours and of working
Health First Aiders communication
and colleagues
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® ©®® Whole system workplace wellbeing

SuperWellness sets a new standard as the only whole system solution providing all the tools needed to
drive effective change aligning workplace wellbeing with business goals. In a sector where trend-led
offerings have come and gone, we've taken a different path - spending over a decade co-developing every

layer of our approach in partnership with over 1,500 employers - from SMEs to global blue-chip
organisations.

Whole system
workplace wellbeing,
measurable impact.

Individuals

four Teams
interconnected vaglsl.z;ia:gle ’ Effective ’ Thriving
Ie\if:;lsuve\.:cian engagement change workplace
Leaders
Organisation
Personal health . Support from champions, . Line manager behaviours Policies, culture,
and resilience MHFAiders, colleagues and communication ways of working

Our modular approach gives you the freedom to choose the building blocks you need, when you need

them - ensuring your wellbeing strategy delivers measurable, long-term impact and value for both
employees and the organisation.

Our solution is built on three pillars:

Shape Embed Reach

Consultancy, training Training and tech to Engaging content,
and dashboards to empower managers education and live
drive strategy and peer networks experiences

“One of our biggest challenges is making sure wellbeing initiatives are inclusive, engaging, and
adaptable to different teams and working environments. SuperWellness really stood out because you
offer exactly that. What's impressed me most is how well all the services complement each other to

form a really rounded and accessible wellbeing offering.” - Churchill Group
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Providing the building blocks for a healthy work culture

“SuperWellness has helped us transform wellbeing from isolated initiatives to an embedded, proactive culture.
The partnership allows us to focus our efforts where they make the biggest impact.” - Blackhawk Network

Shape

Develop your wellbeing vision,
strategy and objectives

Supporting Developing a Track
You as a Wellbeing Trends &
Wellbeing Lead Strategy Results

1-Day Workplace | Have Your Own | Workplace
Wellbeing Wellbeing Wellbeing
Training & Expert Dashboard
Community

Level 5 Diploma Audit, Wellbeing
for Wellbeing Surveys & Insiders
Strategy Insights

Wellbeing Accreditation

Why work
with us?

* Have you introduced a
range of wellbeing
initiatives, but find the
impact unclear - and
you're unsure where to
focus next?

* Areyou looking to
develop a fresh strategy
that fully harnesses the
potential of workplace
wellbeing to support
your people and
business goals?

* Do you already have a
successful programme in
place and want to
enhance it further by
addressing specific gaps
or reaching new areas of
the organisation?

www.superwellness.co.uk

Translate your strategy into everyday behaviours
through training

Managers Champions | Awareness 60+ Topics Activities

Log your
Conversation Sessions Toolkits

Engage diverse employees through health promotion
and education

Wellbeing Menopause il Live Webinars Onsite Content &

[ EE e
Communications
Awareness

Mental Wellbeing

In-Company Training Courses Sravanilen o Composition

Testin,
lll-Health J ‘Done for You'

Bespoke Training Courses Content

General Wellbeing Live
Men's & Workshops

Tailored Development Programmes Women’s Health

Healthy Food
Stages of Life Demos

Nutrition
Catalyst : - Zinc Taste Toolbox Talks
Physical Activity Testing & Signposting

Monthly Development Resource Sleep, Energy & Fatigue

Mindset & Performance

e What sets us apart?

A fully integrated approach

Say goodbye to fragmented, one-off initiatives. Our whole system
approach means you can make progress in a coherent and
sustainable way.

Tailored to fit your needs

Choose the building blocks you need, when you need them,
ensuring your approach is both cost-effective and aligned with your
objectives.

Experience matters

Since 2011, we've partnered with over 1500 organisations across
sectors - trusted by names such as Vitality, Loughborough
University and the National Oceanography Centre. We combine
evidence-based methods with practical experience.
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Our team

We believe passionately in the role of prevention in workplace wellbeing and this mission has been
underpinned by our core values of excellence, enthusiasm and integrity since we were founded in 2011.
We pride ourselves on the strong partnerships we form with our clients. We understand the challenges of
leading wellbeing change and therefore, always aim to go the extra mile to support you towards your goals.

“All in all, a fabulous company and outstanding service.” - University of Cumbria

Here are just some of the members of our team you will meet as part of
your SuperWellness client journey:

Business Development Director

“As a former shift-working engineer in the
aviation industry, | understand first-hand
how much employee wellbeing matters. It
is a Brivilege to play a part in bringing
wellbeing to more workplaces.”
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Elliot

Head of Wellbeing Strategy

Master’'s Degree Business Psychology

“It's fantastic to see organisations thinking
Angela o §ay Mmore strategically about workplace
Founder & CEO ¥ wellbeing and realising the huge
advantages it can offer, both for staff and
After a 15-year corporate career, the employer.”

Angela retrained in nutrition in 2009 T
and recently gained an MSc in Alex

Organisational Psychology. She is a Business Growth Operations Consultant

strong advocate for the role of "As an operations man at heart, it's

: » amazing to see the whole-system approach
business as a force for positive to workplace wellbeing succeed for
change, with a firm belief that organisations of all sizes. | get a lot of

wellbeing is central to this mission. g?ﬁ:gg.t'on from knowing our work helps

[ —
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Join one of our upcoming free sessions:

The Workplace Wellbeing Gap

Designed for leaders driving the wellbeing
agenda in their organisation.

Hosted by Elliot Foster, Head of Wellbeing
Strategy at SuperWellness.

Scan the code to
book your place

“Engaging, motivating, helpful. Elliot always runs a fantastic session on useful topics. It is great to finally feel like
there is support and guidance out there as a wellbeing lead. ” - Oxford PharmaGenesis
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How our solution impacts employees
\

. 4

Effective management ) ] . Positive work culture
Training line managers with Leader Organlsatlonal Working at organisational
the skills to support and level level | level to develop a forward-
develop thriving teams and thinking vision and long-
individuals term strate romotin

! ) gy p g

wellbeing and performance

In-person engagement and . .
accountability Individual Group Inclusive values and
Personalised health checks, level level | practices

coaching and advice Training colleagues and
line-managers to build
awareness of specific
issues such as
menopause, women's
health and men'’s health

Peer support

Training and ongoing
development of wellbeing
champions and other peer

networks
\ J

Supporting individuals’
health journey

Building awareness and
knowledge on a broad range
of topics, from mental health
to nutrition and more

Mental health support
Training and ongoing
development of Mental Health
First Aiders

. J

“We've got such a wide variety of colleagues, whether it be night workers, day workers, office workers or
trackside workers as well. So, the support that SuperWellness provides has been really good in terms of catering
for specific wellbeing needs for each of our employees.” - Hitachi Rail

Are you ready to take your workplace
wellbeing career to the next level?

NCFE irsm (; RecSgnised
e Exlucation

Our Level 5 Diploma in Leading Strategic Workplace
Wellbeing is designed to expand your future
opportunities by:

e Offering a leading-edge qualification that is NCFE accredited, SOM
recognised, and IIRSM approved

¢ Connecting you with expert practitioners and like-minded peers as 4
part of a fast-growing professional community Bc:::jl,(r ?,2:3
Discovery
e Strengthening the credibility and confidence you need to secure Session
board-level visibility for wellbeing within your organisation L here
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Looking to drive a deeper culture shift
across your organisation?

The answer is Catalyst, our all-in-one platform for culture
and wellbeing.

Traditional wellbeing initiatives often fail to make a lasting
impact because they don't effectively influence all the levels
that need to be on board for progress to happen.

Catalyst is designed to start the conversations that lay the
ground for meaningful change. The platform is built on a
whole system approach that directly supports not only your
champions and Mental Health First Aiders but also your
leaders and employees throughout the organisation.

What's

included?

Monthly Live Development Sessions:

Every month your full workforce is invited to Individuals
interactive sessions focused on positive culture,
behaviours and communication, with select sessions
aimed at leaders in particular.

Teams

Leaders

Organisation

Platform access for your key culture influencers:

Whether it's your wellbeing team, champions, mental health first
aiders, or your line-managers, superusers get to access:

* Session toolkits: toolbox talks, activities and signposting

* Resource library covering hard-hitting topics such as domestic
abuse, divorce, anxiety and many others

* Conversation logging allowing them to report on their activity
and flag any safeguarding concerns

Real-time insights for leaders:

Access meaningful wellbeing engagement metrics and
trends throughout the organisation. Mitigate risk by
instantly flagging safeguarding and other key issues.

“This tool acknowledges the emotional impact of difficult interactions and supports reflective practice. With more
people using it, the company gets a better picture of where we are with health and wellbeing.” - Futamura
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Next steps

Get in touch with info@superwellness.co.uk to arrange your
free consultation, using our programme designer to map out
your own unique solution.

o Outline your 1-3 year priorities

Select the most relevant ‘pick and mix’ building blocks
using our editable programme designer

Book your free 30-minute consultation for advice
and support before finalising your plan

Scan to request

: your free
e programme

e et designer tool.

“It just seems like an absolutely perfect kind of partnership, because the ethos, the rationale behind how
SuperWellness works just fitted beautifully with what we were hoping to get across here at Loughborough.”

- Loughborough University

® ® @ Interested in hearing more?

Join one of our popular free events!
Simply click on each topic of interest to view upcoming dates and book your place.

Workplace Wellbeing
Audit and Strategy Focus
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Contact us

info@superwellness.co.uk
0845 370 4070

www.superwellness.co.uk

CUSTOMISED & Education
QUALIFICATION
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