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Coaching advice for 
managers when 

managing employee 
health and wellbeing



The complex role of 
being a  manager



Motivation & Accountability



Understanding Human Performance



Demands & Resources at Work

Bakker, A. B., & Demerouti, E. (2007). The job demands‐resources model: State of the art. Journal of managerial psychology.



Psychologically Flexible Leadership

Being present and situationally aware in order to notice the behaviours 

and actions that will best achieve the important or meaningful goals or 

values in any particular situation. 

Being willing to make decisions not based on avoiding difficult or 

unpleasant situations, but on the behaviours and actions that will be most 

effective in that situation.



Ask Questions

Motivation
What is important and what matters?
What’s going to be the impact of changes?

Activation
What resources do you need?
What demands might be helpful to address?

Accountability
What is workable?
What processes do we need to use?



Shape Environments & Experiences to be 
Psychologically Safe



Summary of Advice

Get support for your organisation on policies and reasonable adjustments

Create good relationships and safe spaces - this is a resource!

Have discussions that explore employee motivation, activation and 
accountability in a safe and supportive environment

Think about your leadership behaviours:

● Are you able to recognise how you and others are feeling?
● How will you manage allocation of tasks, roles and responsibilities?
● How are you supporting people?
● What is working well, and how might you benefit from flexing your style?
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