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Why worry about client’s money? 

⚫ Because they do! Especially now. 

⚫ Two-way links between debt and 

depression

⚫ Credibility - it shows you are of 

practical value

⚫ Can simply get you ‘in’ to the 

situation

⚫ Extra money can make a real 

difference to heating, housing, 

clothing, diet, self-esteem etc. – the 

social determinants of health. 



The benefit system 
Contributory benefits e.g. 

JSA, ESA, State Pension, Bereavement   

Support Payment

• “Situational benefits” e.g.

child benefit, attendance allowance, PIP   

disability living allowance,  carers allowance 

• Means-tested  (legacy benefits)

child tax credit, working tax credit, housing

benefit, income support,

Non-legacy means-tested benefits 

e.g. pension credit and council tax 

support, housing benefit for pensioners

• Means-tested new benefit – universal credit 
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EXAMPLE: A person with a disability 

⚫ Contributory ESA to replace 
earnings because unable to work –
new claims known as ‘new-style 
ESA’ - but only if paid N.I. 

⚫ Income-related ESA or Universal 
Credit to top up income to a set 
level (no new claims for ESA) 

⚫ Personal independence payment
to help with extra costs because of 
disability

⚫ Carers Allowance – for their carer

⚫ Housing benefit or Universal 
Credit to pay rent (no new claims 
for HB unless in temporary or 
supported accommodation). 







BUT WITH 

UNIVERSAL 

CREDIT……



What’s different about Universal Credit?

IT 

ENCOURAGES 

WORK

IT’S LIKE 

WORK

IT’S 
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PAID   MONTHLY
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CLAIMANT 

CLAIMANT 
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FULL TIME     

or PART TIME 

WORK 

SEARCH 

UNLESS 

EXEMPT

EARNINGS,        

NOT HOURS
TAPERS AWAY AS 

EARNINGS RISE 

SMOOTHER 

TRANSITION 

FROM UNIVERSAL 

CREDIT TO WORK  

(AND BACK)



Do you have to claim universal credit? 

⚫ No – its not compulsory  
You are not dragged 
kicking and screaming onto 
UC. But there are 
consequences of not 
claiming.

⚫ You can choose to move 
voluntarily at any time  or 
when affected by natural or 
by managed migration. 



Legacy to U.C. 
Moving from legacy benefits to 

universal credit is optional – 

‘”managed migration” is now in 

place everywhere though. 

Some people may need to ‘naturally 

migrate’ due to RELEVANT change 

of circumstances e.g. moving home 

into a new local council area and 

still needing help with rent. And it’s a 

one-way shift – the UC lobster-pot!



Some key features of UC

⚫ Working-age only (includes couples where only one is 
of pension age)

⚫ Reduced if there is an income e.g. wages but all 
SGO/CAO/S17/fostering income ignored

⚫ Monthly re-calculation and payment, in arrears 
(“assessment periods”)

⚫ For example – claim UC on March 18th; AP is March 18th. 
to April 17th. First payment – April 24th (unless take out 
an advance, to be repaid over 24 months)

⚫ Each UC payment based on earnings paid in that AP 
and circumstances on last day. 

⚫ Online claims and accounts 

⚫ “Conditionality” (looking for work) can apply



Why do most people struggle if just on universal credit

⚫ Basic rates are low 

⚫ There are some ‘winners’, and transitional protection is supposed to 
compensate ‘losers’ but ONLY if moved through managed migration

⚫ “Two-child” policy – nothing for 3rd kids born after April 2017

⚫ Benefit cap (limit on total amount of benefit that can be paid) 

⚫ Local Housing Allowance (private rents) or bedroom tax (social sector)

⚫ Lower rates of UC for under 25’s (and LHA for childless under 35’s)

⚫ Benefit sanctions e.g. for not looking for work or losing a job without a good 
reason

⚫ Repayment of debts esp. tax credits and benefit advances

⚫ UC reduced by 55p for every after-tax £1 earned  Some of the pay – a work 
allowance - is ignored if a parent or disabled

⚫ Doesn’t fit well with anyone not paid monthly on same date every month.

⚫ Proving unfitness for work if you have health problems 

⚫ No or inadequate help with one-off items e.g. maternity grant (only for first 
child); household goods (except as a loan); rent in advance/deposit (except 
as a discretionary housing payment ) and only a loan to help with mortgages

 



Some other universal credit problem areas.

Universal Credit 
implementation – DWP 
errors and delays 

Complex arrangements 
for paying for child care 
– can meet up to 85% 
but in arrears.

Long-standing issues 
over what constitutes 
‘living together’ 

Understanding of 
structure – amount will 
vary month to month as 
income changes 

Relationship to council 
tax – has to be claimed 
and adjusted 
separately 

On-line claiming, and 
maintaining claim on-
line via ‘journal’ 

Being assessed as 
having LCW/LCWRA 
(unfit for work) –i.e. 
delays and poor 
decisions

Some of the ‘problems’ 
attributed to UC are not 
UC-related at all e.g. 
benefit cap, sanctions, 
lack of grants  etc

Repayment of advance 
payments, debts and 
overpayments 
especially of tax credits



Two-child limit (6th April 2017)  

⚫ Child tax credit, HB child element and 

UC child element – all now limited to 

first two children for new births (some 

exceptions e.g. rape, controlling or 

coercive relationships, multiple births 

and adoption or kinship care etc.)
 
⚫ See www.gov.uk/hmrc/ctc-exceptions

➢ Child benefit remains payable – no 
limit.  

 

http://www.gov/




The benefit cap

Theresa is on UC, in a 3-bed house at £200 
per week. She has two boys aged 16 and 12. 
She takes-in her two nephews aged 2 and 7 
(and is exempt from 2-child limit......but......)

She claims child benefit for the two nephews 
and adds them to her UC claim. Her UC would 
be around £2,400 p.m. plus around £290 child 
benefit – total £2690 (£870 of which is her 
rent)

The cap figure unless exempt, is  £2110 in 
London (£1835 outside) so her UC and CB 
would be brought down to that figure, a 
potential loss of between £580 and £855 a 
month.

After paying rent, if living 

outside London, she would 

have £985 per month to live 

on in total for self and 4 

kids.



Some people claim benefit on the basis 

that they have limited capability for work. 

The two benefits are employment and 

support allowance and universal credit. 

There are two versions of employment and 

support allowance, one based on having 

paid national insurance contributions (‘new 

style’ ESA’) and the other means-tested 

(‘income related ESA’). 

For most claimants, universal credit has 

replaced income-related ESA for new claims 

and existing claims by December 2025.



The previous Government 

planned to abolish the  

WCA altogether. Fitness to 

work would be decided by a 

new and harder PIP test. 

There would be more 

pressure to 

look for work, more 

sanctions for not complying 

and DWP would have power 

to access bank accounts.  



The new Government 

are publishing a White 

Paper on benefit reform 

‘in the autumn’  Based 

on announcements  

made so far,  there will  

be more pressure to 

look for work, more 

sanctions for not 

complying and DWP 

would have power to 

access bank accounts.  



The carrot and the stick



The 
Government 
had Great 
Expectations 
of PIP



Personal Independence Payment

-   DWP have issued -The Personal Independence Payment 

(PIP) toolkit - GOV.UK (www.gov.uk)

- New shorter form for PIP renewals 

- ‘light touch reviews’ every 10 years for unchanging 

conditions

- Increased use of on-line claiming

- “Health Transformation Programme”  Sept 2024 onwards –  

eventually merge assessment of PIP and ESA and use PIP 

assessment for ‘fitness for work’ too.   

https://www.gov.uk/guidance/the-personal-independence-payment-pip-toolkit
https://www.gov.uk/guidance/the-personal-independence-payment-pip-toolkit


Kendall launches blueprint for fundamental 
reform to change the DWP from a 
‘Department of Welfare to a Department for 
Work’ - GOV.UK
https://www.gov.uk/government/news/kend
all-launches-blueprint-for-fundamental-
reform-to-change-the-dwp-from-a-
department-of-welfare-to-a-department-for-
work

Cost of Living – 

Just About 
Managing







Pension Credit 

⚫ Pension Credit toolkit - 
GOV.UK (www.gov.uk)

The toolkit contains:

- guidance to help you 
understand Pension Credit

- information to help you 
support someone applying for 
Pension Credit

- some reasons why 850,000 
pensioners don’t claim

https://www.gov.uk/government/publications/pension-credit-toolkit
https://www.gov.uk/government/publications/pension-credit-toolkit


an hour to complete – on www.hertfordshire.gov.uk/benefits
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