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Introducing the
Mental Health Wellbeing Team 

• Early intervention/prevention service – Prevent, Reduce, Delay,

as per the Care Act 2014.

• We work within a social context. We use relational social work practice

to support needs (not diagnosis led).

• We focus on the where the person is at the time and what goals they

want to achieve. 

• We provide short term direct work to improve mental health and wellbeing

• We form rich relationships, working in partnership with the adults

to enable positive change. 

• We use Interpersonal skills to enable the person to feel heard, validated

and empowered.

• We use approaches such as systemic practice which aligns with being

trauma informed and supports compassionate practice. 

• Aswell as 1:1 support, we have a group offer (OT run). 



Recognition:
 

Dr. Karen Treisman, a highly respected clinical psychologist 
and trauma specialist, has shared valuable insights related to 
behavioural communication and supporting people's mental 
health and wellbeing

“Every interaction is an 
intervention”: 

Small, positive 
moments matter. We 
should all value quality 
interactions, as they 
accumulate over time.



Wellbeing Principle
 

The Golden Thread of the Care Act 2014

A local authority must have regard for the 
individual's wellbeing at any point of 
contact and has a legal duty to promote it. 

This means that it is not just at the point 
of an assessment that you have to 
promote individual wellbeing but during 
any intervention you undertake on behalf 
of the local authority.



The Power of Relationships:

As a team, we recognise the importance of being mindful, intentional, 
and compassionate in our interactions. We strive to create positive 
ripple effects that enables adults to become their own agents of 
positive change.

To do this, we recognise the significance of connection and 
relationship

The underpinning of building Connections/relationships:

• Active Communication

• Systemic Approaches

• Trauma informed Lens

• Person Centred and Empowering Approach

• Partnership  



Journey of Support

Case Example: Sammy

Sammy was referred to the MHWT team due to experiencing daily 
anxiety (this was reported to have been life long, but also related 
to a more recent traumatic experience). 

Sammy was socially isolated and not leaving her home. 

Sammy could not sleep/was not eating consistently.

Sammy was reported to be experiencing depression/low mood – 
this was impacting her motivation levels to complete daily tasks. 

Sammy is visually and hearing impaired; this needed to be 
reflected on to ensure support was provided appropriately. 

Mental Health Wellbeing Team



ADD Clips of Video 
INTERVIEW HERE



Feedback from Sammy



Be Mindful
Take away considerations:

• Practice active listening: Truly listen to others without 

interruption or judgement. Show genuine interest in 

their thoughts and feelings.

• Choose positive language: Use words that encourage 

and uplift. Avoid negative or judgemental language 

that is oppressive, labels, or retraumatises. 

• Show compassion and empathy: Try to understand 

the persons perspective, consider how experiences 

within their life course has led them to the current day 

– this includes behaviours, communication styles, etc…

• Be aware of non-verbal cues: Pay attention to 
your own body language, gestures, and facial 
expressions. 

• Implement empathetic Curiosity: Be curious 
empathetically (not just to get the answers you 
may need), ask questions, explore meaning and 
experiences, and demonstrate understanding. 

• Cultivate a positive mindset: Approach 
interactions with a positive attitude and mindset. 
Look for opportunities to create sparkle moments 
and make a difference in someone’s day. 



Every Intervention is an Action,
Local Linked Support

Sarah Bowling, Senior Social Worker
Guy Montague-Smith, Team Manager



Local Linked Support Overview

• Introduction to team & the work that we do

• Performance data snapshot

• Approaches used

• Feedback

• Early Help in Action

• Top-tips



What is Local Linked Support (LLS)?

Community 
based

Person-
centred

Community 
led



Common Themes & Issues



Who is supported by this approach?

The 
person

Families & 
Carer

Communities

Internal 
teams

External 
services

Systems



Outcomes & Impact - People

 Since LLS started in March 2020 and up until the end of 
March 2024, they’ve closed 330 cases.  

 Of these:

81% of people were empowered 

or linked to community services. 

Of these, only 4% approached 

ASC again for further input in 

the following 6 months.

7% needed a 

referral to ASC 

for ongoing 

support.

The remaining 12% of 

people either did not 

engage with the team 

or moved to another 

area partway through 

their support.



Outcomes & Impact - Community

Over the life of the 

team, the focus on 

prevention and 

enablement has 

made an estimated 

ASC cost avoidance 

savings of over 

£1,260,000.



Our Approaches

Solution-focussed 
Practice

Inclusive Essex

Sensory Integration

Comfort 
Zone



Feedback



Thank You & Top Tips

• If you’ve met an autistic person, you’ve met an autistic person.  
Avoid making assumptions.

• Don’t label a person for a “behaviour” that you might find 
challenging.  They’re probably trying to communicate something; try 
to find out what that is.

• Empowering language can make the difference, “it’s not what’s 
wrong with you”, try “what’s strong with you?”

• We are all sensory beings and there are more senses than you might 
realise.

• “Early help works!”



Any Questions?

Mental Health Wellbeing

• www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-

conditions/mental-health/get-mental-health-4 

Local Linked Support

• www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-

conditions/autism/support-autistic-people-0 

• www.facebook.com/locallinkedsupportessex/ 

https://www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-conditions/mental-health/get-mental-health-4
https://www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-conditions/mental-health/get-mental-health-4
https://www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-conditions/autism/support-autistic-people-0
https://www.essex.gov.uk/adult-social-care-and-health/disabilities-and-health-conditions/autism/support-autistic-people-0
https://www.facebook.com/locallinkedsupportessex/


Come and 
see ECC

We are on 
Stand 33
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