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Follow us & send questions to

@TheCareleaders
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”Your Facilitator
Luke Rodgers BEM

# Former Fellow and Visiting Lecturer,
Said Business School, University of Oxford

# Storyteller and social entrepreneur

11 years working in children’s services

! specialising in transformation.
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Behaviourists *NNg: I;Lluj rjﬂ:g*
Children need both ’

This Is a spectrum
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1 approach missing

The Moralists
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The Moralists

3 vaules

1.Be a safe adult
2.Have practical tools
3.Know your young people
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v 1. Safe
= Adult v
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What words do we

use to
children with a
social worker?

(Write this down)
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We inherit words...

Some where in our
unconscious we store
these
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They are going to display ‘
.

High Risk
Vulnerable

LAC & CIN
Damaged
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They are to be
around.
Challenging
Vulnerable
LAC & CIN
Damaged
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They can not

Challenging
High Risk

LAC & CIN
Damaged
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They are and Challenging

High Risk
Vulnerable

Damaged

hello@thecareleaders.com The Care Leaders © @




- T ey

o

Challenging

They are High Risk
Vulnerable

LAC & CIN
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The bigger‘i
problem is that
we then
They are .
They are unconscmuslg
create an
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expectation
They are .
They are then influences
| can't our
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We actually tell ourselves that we‘

|

| don't have the

I've not had appropriate

: | don't know what it's like to have
| can't

I'm anxious ill get something
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Sam'’s
Parenting
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A quick insight into
child development theory

0-4 Years Old 5-10 Years Old

. . . rents | Developing logi
tionships with pd PG ogic
RT:\?ti‘ul attachment style Copying adults

ents Male & female roles

Learning 'good and bad'
Relationships with peers

Want attention of par

Developing trust |
Roles of Mum & pa

Birth 5 6 7 8 9 10
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How does this impact Sam?

0-4 Years old My parent's don't

: onships with parents love me, they are
Re“ﬁ':.':r :twchment style always fighting

i n of parents and when | cry no-

one comforts me
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How does this impact Sam?

0-4 Years old
Relationships with parents ’ I :
can’t trust my

Initial attachment style
Want attention of parents parents, they
don't kee
P me

peveloping Trust
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How does this impact Sam?

0-4 Years Old

hips with parents ’ M
y Dad hit's m

Yy

Initial attachment style
Want attention of parents Mum and m
Mum doesn’ Y
sn't seem ¥

peveloping Trust
Roles of Mum & Dad to car
e about
me

Relations
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How does this impact Sam?

5-10 Years Old

Developing logic
Copying adults
Male & female roles
Learning 'good and bad'
Relationships with peers
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How does this impact Sam?

5-10 Years Old

Developing logic
Copying adults
Male & female roles
Learning 'good and bad'
Relationships with peers
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How does this impact Sam?

5-10 Years OId
[} / D I o I °
shouting an’ seeloring logi
hitting ar

Male & female roles
its what my Learning ‘good and bad'

pqrents do Relationships with peers
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How does this impact Sam?

5-10 Years OId
| will have | Developing logic

o : Copying adults
e
re\ationshlps “,k Male & female roles

ave Wi Learning 'good and bad'
what I h Rering good an
rents elationships with peers
my pa

© .
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How does this impact Sam?
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The brain has

Pattern Seeking

Survival Oriented

'connections on the outside build
connections on the inside’
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Lot's of things can scare us
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‘ Becduse. -
N relationships 4N Principle 1

in the past ‘ Pattern
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Chilciren /

Emotive

Adult

Logic

Call a friend Panic

Communicate

Push people
boundaries

away

Sit with the
emotion

Become
triggered

i
%
5
<
!
5
4
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Sam
needs to feel
safe
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Everyone
write's about

A Profile*

*It can go by different
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Sam's Profile.

Has stolen previous foster carers car in the night.

Isolates themselves in their room, we are seeking
psychological assessments as we think the links to early
childhood trauma.
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I've got to think about
in my school.

This is @ concern.
Maybe a would
| be better.
| can't
It's too

It wouldn't be the right place for
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in Sams Context
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This
will feel

challenging
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There is
no such thing as
Challenging Behaviour
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A 2. Pratical Tools
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Challenging stigma
To prevent young people from experiencing
judgment.
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1. Young People

When they tell you that they don't want
people to know they have a social worker.
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Use these five steps:
1.Tell them they will not be judged

2.Explore both scenarios

3.Involve them in decision making
4. Don't take their first answer*

5.Tell them you want to have their back
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~ »Tool 2

> :
@g Being a safe adult
NN To help young people learn how to trust.
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® Recognise @
® Reassure
8

(when young people are showing signs they are not
feeling safe)
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Recognise Reassure

(what young people are saying) (communicate safety)

on't ca
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_ 2Tool 3

@é@ Holding young people accountable
%@ To give them ownership to change their

&%é behaviour.
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Adapted from 'Emotion Coaching’

Behaviour
4 Stages .

Recognise

‘ Reason ‘
Emotion or Reason ' Personally or Seek i
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Avoid 3 things

2O AR

1. the system
2. behaviour
3. you will get something wrong

.

N
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3. Know your

Young People

c
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Sam's Profile. Sam's Story.

Has stolen previous foster carers car in the night. Sam was frightened and lonely, they drove to see their
mum - this happened once.

Isolates themselves in their room, we are seeking Sam's family were really abusive, when Sam is
psychological assessments as we think the links to early reminded of that they go to their room and are often
childhood trauma. found crying.
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This transforms:

'l can't
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Into:
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Children
Young People Now
Awards 2023
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our free membership changes from time to time, 3
to find out whats on offer today, scan the QR codel
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