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Introductions

* Florence Smith:
* Social Worker — experience working with children and families
* Practice Educator
* Dyslexic, Dyspraxic, ADHD, Autistic
* Independent Trainer — Neuro Inclusive Solutions LTD
* Blog/Podcast Host — The Neurodivergent Social Worker

 Jennie Guthrie

AuDHD +

Parent

Social worker

Practice educator

Independent writer, researcher, trainer (Neuro Inclusive Solutions LTD)
Blog/website — Autistic Social Worker
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Aims/Objectives

* To be able to recognise a range of Neurotypes
* Understand the challenges faced by Neurodivergent social workers

* Learn what changes you can make within your organisation/practice
to create inclusive spaces for Neurodivergent social workers
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Disability models

e Individualised
e Medical focus
e Pathologized
e Fix/cure

l

Medical
Model

Social Model

e Contextualised

e Social focus

e Person-centred

e Acceptance/ adapt

|

e Contextualised and
individualised

e |dentity focus
e Strengths-based

e Empowerment/
Inclusion

f Social Justice
Model
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Setting the scene.....

* Neurodiversity is everyone

e Generally, in human populations, there are normal variances in how people’s
brains work. Some people’s brains function differently than others

* Neurodivergent

* People whose brains process the world differently than the socially
constructed normative standards

* Neurotypical
* People whose brains process the world within the socially constructed

normative standards
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Dyspraxia

Autism

Tourette
S

Mental
Health

Acquired
Neurodiversity

ADHD

It is estimated that 1 in 7
people in the UK are
neurodivergent.

Dyscalculia ~ Who in your workforce is

Dyslexia

CO

neurodivergent?

There is a benefit to being
“neurotypical”.

adhdaware.org.uk
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The myth of homogeny

Neurodivergence is multi-faceted

- No one solution

. Awareness needs to have a sound knowledge base
Intersectionality

. From competence to consciousness
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WHAT
YOU SEE
IS WHAT
YOU GET.

WHERE COMPANIES FOCUS THEIR DIVERSITY EFFORTS

Less than a third consider disability in their
diversity and inclusion programmes

Gender

Race/sethnicity

Age/generation

Social work needs
heurodiversity!

Education

Disability

Religion

Other

626

Linkedin 20
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IMPULSE CONTROL

stop and think before
acting
ability to pause and
reflect in the moment

ATTENTION AND
FOCUS

Ability to maintain focus
and attention to detail,
multiple sources of

S information and tasks

WORKING MEMORY

ability to retain and
retrieve information
necessary to follow and

Neuro complete tasks and learn
% Inclusive Selutions

{_SEFL-REGULATION |

\

manage emotions
reflecting on progress or
errors

TASK INITIATION

managing deadlines, starting
tasks, procrastination

\\nﬂe HMIM:EHENT

COGNITIVE
FLEXIBILITY

modify and adapt to

changing situations
shift attention
problem solving

U PLANNING AND
: PREP

prioritising, breaking
down tasks and wok out
steps required to achieve
a goal or task

/ochsATuoN AND ™ )

— B

Developmg strategies to
complete tasks and processes
Awareness of time, ability to use
time effectively,
plan for future events

~
=




The Trauma of the Everyday

e Sensory — contextual
safeguarding?

« Communication and the Double
Empathy Problem (Milton, 2012)

* Energy levels

o Attitudes

 Bias (Jones et al, 2021)
e Stigma
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The power of stigma and bias

* Implicit bias (Dickter et al, 2020, Shaw, 2021, Gant and Hewson,
2021)

* Epistemic injustice and neurotypical humility (Chapman and Carel,
2022) |

 Whose ‘norm’ is it anyway?
* Infused ableism
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Higher Education is not immune:

* Neurodiversity as a DEl approach
in HE (Dwyer et al 2022)
* Neurodivergent HE staff experiences (Mellifont, 2023)
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Internalised Ableism

* “Sorry”

* Minimisation of need
* Silence

* Invisibility

* Shame

* Imposter syndrome
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avoids stigma |

Mirroring it in

Fawning

identity management

have you considered
double

discrimination? R
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applies to other

neurodivergences Neuro
Inclusive Solutions
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What
changes can

we make?
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Spiky Profiles

Attends to detail

Multitasks Manages time
Initiates Plans
Problem- .
Finisher
solver

Self-organises
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Safety , ,
Psychological safety exists
Psychological safety is a condition

in which you feel when YOU"E Nnot afraid [0...

(1) included,
(2) safe to learn, Be Yourself Take Risks

(3) safe to contribute, and

(4) safe to challenge the status quo Make Mistakes HETILRENE

- all without fear of being Ack Ouect
embarrassed, marginalized or sk Questions

punished in some way.— Timothy R
Clark
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Adapt how we do supervision

Resources

Individual

%
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Building
Community
Spaces
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Research questions

What are the experiences of creating a
neurodivergent community space within an
organisation?

What are the expectations from
neurodivergent social workers about their

community space?

What is the impact of developing a community
space for neurodivergent social workers both
within and beyond that space, and related to

social work practice and higher education?

Neure
Inclusive Selutions . ‘
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Creating the Space

Accessibility

e Online works, but not for everyone

e Balancing diverse needs requires time, resources and
creativity

Role

e Facilitator flexibility
e Facilitator as member
e Facilitator as container

Organisation

e Trauma-informed and responsive support
e Organisations must value the Space
e “this is not an add-on”

Neure
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“Where | am

understood “

A place
designed and

made by ND
people

“Place to

unmask and
be me”

ND Student
Expectations
of a
Community
Space

Peer support

“A safe
harbour”

Escape
organisational
trauma and
discrimination

CO
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Containment
(Bion, 1970)

The Space as
a ‘reasonable
adjustment’

Sharing
wisdom

Expl
DRIS Impact of an

connecting
themes ND
including Community
racism and Space

ableism

Embracing

Develop and
ourselves celebrating
Learning new difference

strategies to
cope and
thrive
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Commitment to action

What will you commit to
doing or change around
neuroinclusive practice?

Thank You!

How will you achieve
accountability for
change?

e Contact us:
neuroinclusivesolutions@outlook.com

What do you need to

achieve that?
Neuroe
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