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LONDON’S 
FUTURE:
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Founded in 2015, onebite Studio is Hong Kong’s 
first certified B-Corp architecture practice, with 
a growing presence in the United Kingdom. 
Headquartered in Hong Kong with a growing 
team of architects, designers, and community 
engagement specialists, onebite is recognised 
globally for sustainable, community-centred 
design that creates measurable social and 
environmental impact.

onebite operates through three integrated 
divisions: onebite DESIGN initiates spatial 
solutions, onebite RESEARCH grounds work in 
data and community insight, and onebite 
SOCIAL advocates for systemic change. Our 
approach centres on user-led co-creation, 
collaborative placemaking, and human-sensitive 
design that bridges space, place, and society.

onebite - FOUNDED AND LED BY 
ARCHITECTS AND URBAN CATALYSTS

As a certified B-Corp, onebite is formally 
committed to sustainability, serving 75% of 
clients locally and independently whilst 
sourcing 50% of its products from independent 
suppliers. Our portfolio demonstrates 
measurable impact across environmental 
innovation, social resilience projects, and urban 

regeneration through our proprietary KNOTIE 
methodology. We offer consultancy across 
spatial, social, and urban innovations—delivering 
positive impact, reinventing space, building 
shared value, and co-creating resilience for 
thriving, sustainable communities.

Behind every project lies a 
vision for thriving, sustainable 
communities.
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An architect with a keen eye for refined 
aesthetics and detail, Alan brings extensive 
international experience at prestigious firms, 
including Rafael Viñoly Architects in New York 
and Benoy in London. His work has been 
honoured with multiple industry accolades, 
notably being shortlisted for the Young Architect 
Award by the Hong Kong Institute of Architects 
in 2015 and recognised as one of Perspective’s 
“40 Under 40” in architecture in 2018. 

•	 Registered Architect (Hong Kong)

•	 Honorary Treasurer, The Hong Kong Institute of 
Architects

•	 Certified Playground Safety Inspector

•	 WELL Accredited Professional

•	 Master of Science in Urban Analytics, The 
University of Hong Kong 

•	 Master of Architecture, The Chinese University of 
Hong Kong 

Alan Cheung
// Co-founder & Managing Director

•	 Registered Architect (Hong Kong)

•	 Chair, Hong Kong Architecture Centre [2023-2027]

•	 IAF CertifiedTM Professional Facilitator [2024]

•	 Graduate Diploma in Architecture, Bartlett School of 
Architecture, University College London

•	 Winner,  Hong Kong Young Architect Award 2015 

As a catalytic architect, Sarah enjoys adding a 
dash of humour and cultural twist to everything 
she designs. She believes in co-creation that is 
grounded in human-centric thinking, to connect 
people to the space in their community and 
strengthen the social fabric. She focuses on 
public space, social design and cross-
disciplinary creative strategy in public space 
innovations in the city. 

Sarah Mui
//  Co-founder & Design Director

// SPATIAL INNOVATOR
From empty lots to entire neighbourhoods,  
we observe, imagine and accelerate positive 
change that create healthy, inclusive, and 
thriving communities. 

// URBAN CURATOR
Informed by research and shaped 
by the community, we create 
spaces that meet everyday needs 
and build a Alway local identity.

// COLLABORATIVE PLACEMAKER
We interconnect people and create places 
through an extensive co-design process that 
prioritises community needs in everything 
from physical spaces to events.

// SOCIAL CATALYST
From idea to implementation, our 
solutions engage all stakeholders 
for genuine and lasting change.

WE ARE KNOWN AS
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OUR VISION 1 

FUTURE-PROOFING EVOLVING 
NEIGHBOURHOODS BY GROUNDING URBAN 
REGENERATION IN LOCAL CHARACTER AND 
HERITAGE.

Between 2022 and 2025, onebite curated Sai Kung 
Hoi Arts Festival—a three-year inter-island-hopping 
journey that reconnected heritage hidden on dying 
offshore islands with the modern city. We reclaimed 
forgotten villages and emptied communities of their 
place in contemporary culture. 29 heritage-inspired 
art installations by local and international artists 
transformed four offshore islands—Yim Tin Tsai, 
Sharp Island, Kau Sai Village, and High Island—into 
portals linking Sai Kung’s disappearing heritage back 
to urban consciousness. Over 300 Festival 
Ambassadors, including local villagers and elderly 
residents, became cultural custodians and 

Meaningful urban regeneration begins by 
listening to—and learning from—the 
communities that make neighbourhoods 
distinctive. Our approach roots 
development in local identity, 
transforming overlooked spaces into 
beloved places that reflect the character 
and values of the people who live there.

// HOW WE DO IT 
Turning islands into gathering spaces where 
joy comes alive

Sai Kung Hoi Arts Festival

storytellers, breathing life back into communities 
that had grown silent. Over 1,100 guided tours and 
250 programmes transformed heritage preservation 
from museum work into living, joyful experience.

The festival celebrated living culture, drawing 
thousands of city dwellers and international tourists 
to discover—and fall in love with—the stories 
embedded in these fragile communities. When places 
bridge past and present through genuine community 
leadership, heritage regeneration flourishes—in 
preserved culture, in revived community pride, and in 
the quiet power of connection across generations.

Project House @1QRW is located at the shop space at a 
Grade III historical building in Sheung Wan.

Project House asked this question since 2017, and 
the answer has transformed neighbourhoods 
across Hong Kong. We recognised a quiet crisis: 
whilst cities overflow with empty shops, NGOs, 
social workers, and community groups with deep 
local groundworks desperately lack affordable 
spaces to serve their residents.

We created a matching platform connecting 
landlords, community organisations, and residents. 
Temporary pop-up interventions breathe life into 
vacant ground-floor shops, enabling local groups to 
design bespoke activities and services addressing 
district-specific needs. Toy sharing libraries, 
photography sessions, music lessons, and clothes 
alteration workshops flourish—activities that fill gaps 
the traditional neighbourhood failed to provide. 
Landlords gain community value for idle properties. 
Community organisations discover affordable 
venues. And residents? They experience vibrant 
streets, discover new services tailored to their lives, 
and feel genuine connection and belonging.

// HOW WE DO IT 
What if vacant storefronts—
eyesores waiting for tenants—could 
become vibrant community hubs 
addressing real local needs?

Project House 

From Sham Shui Po to Wanchai, then Sheung Wan, 
Project House has welcomed thousands of 
participants. Each six-week activation transforms 
quiet streets into living community spaces, proving 
that bespoke placemaking—rooted in district-specific 
needs and co-created with grassroots 
organisations—elevates quality of life and unlocks 
extraordinary social value already present within 
neighbourhoods.

// DISTRICT REGENERATION



Potted plants bring people 
together, nurturing 
community cohesion and 
wellbeing.
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Every detail matters in 
creating inclusive,  
future-ready spaces.

A good space reflects a true understanding of what 
communities need and aspire to. Our approach 
co-creates with residents, users, and stakeholders—
walking alongside them to uncover the intangible 
barriers, unmet needs, and hidden potential within 
everyday spaces. Rather than importing pre-made 
solutions, we design spaces that reflect the lived 
experiences, values, and agency of the people who 
inhabit them, transforming ordinary places into 
sanctuaries where connection, wellbeing, and 
belonging flourish.

OUR VISION 2// BESPOKE PLACEMAKING

CO-CREATING WITH 
COMMUNITIES FOR SPACES 
THAT ELEVATE WELLNESS 
AND QUALITY OF LIFE.

In 2024, we brought a simple idea to concrete-
dominated neighbourhoods: what if residents could 
become plant librarians, sharing green life across 
their communities? The Community Plant Library did 
just that. Pop-up plant libraries and adoption days 
flourished throughout San Po Kong, Sham Shui Po 
and Sheung Wan, inviting neighbours to discover, 
nurture, and bring home potted plants. Each plant 
became a conversation starter, a reason to connect, 
a small act of care within bustling urban streets.

What unfolded was extraordinary. Residents didn’t 
just take plants home—they became stewards of 
greening, anchoring the initiative in local cultural 
heritage and their own agency. Friendships bloomed 
alongside the plants. Neighbours who had never 
spoken became collaborators. Belonging emerged 
where isolation had lingered.

// HOW WE DO IT 
Bringing green into homes in urban 
environments

Community Plant Library

This is how onebite future-proofs neighbourhoods. 
We don’t impose grand visions; we invite 
communities to lead, to discover their own power to 
make districts greener, more connected, and 
fundamentally more human. When residents drive 
change, meaningful regeneration follows naturally.

Recognised with the Monocle Design Award 2024 for 
Best Community Initiative, the Community Plant 
Library proves that the most transformative impact 
comes from trusting the creativity, care, and vision 
already present within communities.
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In tomorrow’s world, diversity and inclusion must 
shape how we design every place. To bring the 
present into the future seamlessly, we transform 
traditional spaces into forward-thinking places that 
are truly open to all—regardless of age, ability, 
economic status, or background—creating sanctuaries 
where everyone belongs.

OPENING UP SPACES 
THAT DELIVER 
LASTING SOCIAL 
VALUE FOR ALL.

// HOW WE DO IT 
Designing playgrounds where 
everyone truly belongs 

What if a playground could celebrate the full spectrum 
of a community—families, wheelchair users, elderly 
residents, and minority groups—all gathering together?

James’ Garden Inclusive Playground did just that. In 
2023, we transformed a transitional housing 
development’s open space into a vibrant sanctuary 
for 106 residents and their neighbours. Rather than 
imposing a conventional design, we listened deeply to 
what residents of all ages and abilities truly needed.

The result was extraordinary. We created a funnel-
shaped running track in bold orange—darker shades 
for intense workouts, lighter for leisurely strolls—
adorned with motivational words that whispered 

James’ Garden  
Inclusive Playground

encouragement. A community garden with 45 
planters, including four wheelchair-accessible beds, 
invited residents to grow together. Geometric patterns 
and colourful floor markings sparked creativity for 
children whilst creating safe, welcoming spaces for 
everyone.

When spaces truly welcome all, lasting social value 
takes root—in physical health, in mental wellbeing, and 
in the profound human experience of belonging. 
James’ Garden is more than a playground; it is an 
inclusive community itself.

Inclusive design creates 
spaces where everyone 
belongs and thrives together.

OUR VISION 3// DIVERSE AND 
   INCLUSIVE COMMUNITIES
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Wellbeing flourishes when communities gather, 
create together, and rediscover joy in shared 
experiences. Our approach designs environments 
and programmes that bring people together, 
transforming ordinary places into spaces where 
connection is nurtured, activity is celebrated, and 
social wellbeing becomes the heartbeat of 
community life.

gLEEFUL Rooftop Project &  
Siu Hei Court Play Space

In Tuen Mun, a neighbourhood struggling with low 
happiness, we uncovered neglected spaces within 
private developments, waiting to be awakened. 
Together with residents, we co-designed Siu Hei Court 
Play Space—a name honouring the Chinese characters 
meaning smile and laughter. This vibrant gathering 
place dignifies local identity whilst promoting physical 
and mental wellbeing. Today, residents of all ages 
gather daily for sports and leisure activities, 
transforming a struggling district into one where 
social cohesion flourishes and genuine happiness 
takes root.

Colours bring joy and a touch of humour, making every 
space come alive with personality.

// HOW WE DO IT 
Activating Overlooked Spaces for All

Every neighbourhood holds overlooked spaces 
awaiting discovery—dormant places brimming with 
transformative potential. In Causeway Bay, a densely 
packed commercial and residential district bursting 
with activity, we discovered forgotten rooftops 
invisible to daily life yet rich with possibility. These 
underutilised spaces came alive when painted with 
beloved local playground games—hopscotch, hawks 
and chickens—transforming hidden urban canvases 
into visual celebrations of shared childhood 
memories. Suddenly, these rooftops became stages 
for music performances, exercise workshops, and 
cultural gatherings, where families discovered joy and 
intergenerational connection amidst the urban rush.

DESIGNING 
ENVIRONMENTS AND 
EXPERIENCES THAT 
FOSTER CONNECTION, 
ACTIVITY, AND SOCIAL 
WELLBEING.

OUR VISION 4 // PLACES WHERE SOCIAL   
    WELLBEING FLOURISHES
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40+ 
Team Members

•	 Public Space & Architecture

•	 Placemaking

•	 Art & Culture

•	 Interior & Product 

•	 Storytelling & Communication

•	 Research & Urban Analysis

•	 Design Thinking & Engagement

•	 Social Innovation

WHAT WE DO 

Find out more about what 
we do in motion:

CO-CREATE
Beyond consultation.  
We build it together

TRUE VALUES 
We uncover the authentic meaning 
of every place.

ETHICAL BUSINESS WITH 
SOCIAL COMMITMENT
Hong Kong’s first B-Corp hand in hand 
its own charitable organisation.

LASTING IMPACT
We design for legacy,  
not just launch.

PROFESSIONAL, 
DIVERSE & AGILE TEAM 
Creative agility, professional rigour.

WHY

Got a question? 

True impact starts with the first line studio@onebitedesign.com

10+ 
Years of Experience

400+ 
Projects Completed

International 
Scale 

//NUMBERSCOMPETENCE IN//onebite?



G-2/F, 50-54 Lok Ku Road,  
Sheung Wan, Hong Kong

HK Office

UK Office
Office Suite 29A,  
3/F, 23 Wharf Street, London 
SE8 3GG

@onebite.design

one-bite-design-studio

www.onebitedesign.com

studio@onebitedesign.com


