
Construction ERP Software
Offsite, Modular & Construction
Engineering businesses

Xpedeon provides a complete suite of integrated business 
tools delivering Digital Transformation across your business to 
help drive efficiency, enhance productivity and boost
profitability.

It is a highly scalable and flexible enterprise-wide solution that 
enables the implementation of operational and financial 
controls, provides real time access to critical information, and 
eliminates manual work and countless spreadsheets. 
Xpedeon is a fully integrated ERP solution encompassing 
security, approvals and process workflows, clearly delivering 
crucial management information where it is needed.

Core Services
Mobile Application
HR & Employee Portal
Supply Chain Portal

3600 Digitalisation

Xpedeon’s Software-as-a-Service platform is 
built on world-class infrastructure provided 
by the Google Cloud Platform (GCP), to 
deliver consistent and secure performance 
and up-time.
Our software is backed by ISO 27001,
ISO 27701, ISO 27017, and ISO 27018
certifications.

Secure & Stable

Benefits
Offsite specific workflows: Addresses the 
specific challenges of Offsite manufacturing 
projects, spanning: inventory, manufacturing, 
delivery for onsite assembly, installation, 
testing and commissioning.

End-to-End Integration: Xpedeon covers all 
aspects of offsite manufacturing, from project 
initiation through to manufacturing and project 
delivery.

Cost Control & Budgeting: Gain real-time 
visibility into project costs and enhance your 
profitability with built-in cost control tools and 
reporting.

Project Collaboration: Xpedeon facilitates better 
communication and collaboration across your 
Sites, Offices, teams, and supply chain with an 
intuitive, cloud-based system.

Onsite and Offsite: A unified ERP system that
controls both onsite and offsite activities within 
a project.

“Xpedeon has helped us achieve total digital transformation 
across our entire business. We now have a single integrated 
system and are agile, efficient and responsive.”
David Bentley, Commercial Director, JN Bentley Limited

www.xpedeon.com info@xpedeon.co.uk 0203 3367722
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Top Suppliers with Delivery Faults Requisition to Order Cycle Time (Days) Ageing Distribution of Payables

Bartram Timber Ltd 13
Supamix Mini Mix 3
Advance Constructions 3
Aggregate Industries 2
ABC Trading Company 2
Bayford Oil 1

Top Suppliers by Traded Value

91-120 Days: 14.86%

Cycle Time vs Target

31-60 Days: 15.64%

180+ Days: 31.00%

Top Traded Value by Role

Subcontractor:   4M(83.92%) 

Supplier:   1M(16.08%)

61-90 Days: 11.60%

121-150 Days: 12.91%151-180 Days: 13.98%
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CRM & Sales Progression 

Track contacts and follow up on activities,
communications, offers and negotiations.

Seamlessly convert opportunities to reservations 
with integrated contact information. 

Manage and track order progress throughout the 
construction process.

Intuitive workflows for communication and issue 
resolution. 

Manage sales through broker and partner 
networks.

Streamline customer invoicing for
construction-based payment plans. 

Manage and standardise buyer’s options, extras, 
combinations, and prices.

Budgeting and Cost &
Value Reconciliation

Manage and track budgets, the impact of scope 
change, and variations. 

Early and transparent visibility of project 
cost-to-date and cost-at-completion analysis. 

System-wide integration providing real-time data 
analysis for margin at completion. 

Generate forecasts linked to project plans and 
evaluate project cashflow. 

View summarised and detailed level information 
of commitment and accrued cost information with 
drilldowns to the last detail. 

Plant and Equipment 
End-to-end management of plant inventory, deploy-
ment and utilisation at project sites, with clear 
visibility of operating costs and production KPIs. 

Manage planned and reactive plant maintenance 
and repairs, including the inventory of spares and 
consumables. 

Charge plant deployed to projects, to generate 
accurate job costs. 

Manage plant hire from external suppliers, 
on/off-hiring and hire charge invoice processing.

Financial Accounting 
Integrate Financial Accounts with the core business 
functions to ensure a seamless transition of data from 
project to corporate accounts.

Effectively manage multi-company and multi-currency 
scenarios. 

Manage accounts payable and receivables with 
end-to-end visibility and integration with order-to-cash 
and procure-to-pay. 

Electronic invoice recognition and processing with 
smart matching and exception resolution workflows. 

Comprehensive support for project accounting and 
reporting on project profitability and WIP. 

Multi-jurisdiction taxation compliance - VAT/MTD/-
CIS/GST.

HR, Payroll and Employee Timesheets
Manage attendance and payroll, including taxation, 
fully compliant with statutory employment legislation.

Configure timesheets with integration with Projects, 
Manufacturing, HR and Payroll. Support for multiple 
entry modes: projects, people, & machine operators. 

Automated allocation of costs to projects based on 
timesheet data and support for hire-charging labour 
for accurate job costing.

Xpedeon Employee Self Service Portal empowers 
employees to access their records and communicate 
digitally with the HR and Payroll teams.

Procurement & Inventory 
Streamline the (site) material requisition process.

Issue enquiries, compare quotes, and place PO’s 
using the Procurement Workbench.

Manage trading agreements and bulk, rate-only 
and call-off orders to fulfil project requisitions.

Manage goods receipts, deliveries and inventory 
control functions and track supplier KPIs.

Electronic signature approvals (DocuSign).

Improve accuracy and with automated invoice 
field recognition and Smart Matching technology.

Manufacturing
Manage and track productivity at process level to
optimise manufacturing efficiency.

Track actual cost against budget at product level.

Develop production Bills of Material incrementally as
engineering designs become available.

Plan production activity with complete visibility of
project delivery schedules and milestones.

Integrate Project Billing, Inventory and Financials:
360% reporting and control.

Project Profitability

Cost To Date: 21K (35%)

10P1000

Income To Date: 30K (50%)

Profit: 9k (15%) 
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Top Suppliers with Delivery Faults

Bartram Timber Ltd 13
Supamix Mini Mix 3
Advance Constructions 3
Aggregate Industries 2
ABC Trading Company 2
Bayford Oil 1

Procure to Pay

Ageing Distribution of Payables

91-120 Days: 14.86%

31-60 Days: 15.64%

180+ Days: 31.00%

61-90 Days: 11.60%

121-150 Days: 12.91%151-180 Days: 13.98%
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Count Details

Open Work
Order Count 20
Open
Order Count 10
Equipment
Count 20
Manpower
Count 80

Project Profitability

Cost To Date: 21K (35%)

10P1000

Income To Date: 30K (50%)

Profit: 9k (15%) 

Payable Vs Receivable 10P1000

Total Outstanding: 8k (28.57%)

Total Receivable: 20K (71.43%)

Project Management Dashboard
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Contract Position

Billed Value:
30K (30.00%)

Balance Order Value:
70K (70.00%)
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www.xpedeon.com info@xpedeon.co.uk  0203 3367722


