CLEVERGOOSE®

HR guidance in your pocket.
Simple to follow, a relief to use.

Presentation to Big Company Limited




Introduction

We understand that the role that your managers play is crucial in
maintaining seamless operations, ensuring the quality of service to
your clients and supporting the overall strategic aims of your
organisation.

Your management teams face the daily challenges of
balancing operational demands with cost efficiency and
compliance and we appreciate that what they need most
when it comes to managing their people is simple and easy
to navigate HR guidance.

We will show you how CleverGoose will support that

approach and give your team a reliable and pragmatic way
of navigating HR issues.
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What is it?

CleverGoose is a support platform which has been
created to help guide managers and supervisors through
HR and people processes.

Q It is simple to navigate and gives step by step support.

Q The guidance is always based on the most up to date legislation, so
you can be confident that the steps you are taking are the right
ones, (handy given that there is lots of change coming our way!).

Q Imagine the relief, knowing all of that is covered.
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Get started

Begin a new question flow to
analyse your situation

My cases
Case coaching results

My actions
View your Tasks.
4 pending tasks

Files
View available files from the platform

Tools
View available tools from the platform
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CleverGoose

Simple, smart,
scq I q b I e Do you already know which area of

HR your issue relates to?

You may already know that your HR case is a disciplinary
matter, or that you want to explore the possibility of a
redundancy process. If you do you can head into a session

@ ® @ straight away.
D Choose a single answer

Get started quickly Real-time assessments Fully supported [ Yes
Set up effortlessly and begin Monitor HR processes instantly Access dedicated support
streamlining your HR tasks in to stay ahead of any emerging whenever you need expert
minutes. issues. guidance. [ —

|
|
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Set alerts Multi-mode Access to Documentation
Customise notifications to keep Switch between different modes Explore a comprehensive library
track of important HR actions to suit your management style of resources and templates at
and deadlines. and needs. your fingertips.

Individual user terms  Acceptable use policy
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Practice before you need
it

= -

Training Mode Practice Mode Real Case Mode
For managers who may need to For a quick sense check before Manage real cases with guided
have support and training as you have to deal with the real support.
they walk through HR issues. thing.

@& Resources
All the most up to date guidance and support, live at the moment legislation

changes.

@ Sector experience
CleverGoose has been built by professionals who have lived and breathed the

sector in which you operate.
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Start your case
@ Real Case Training Mode Practice mode

Start a real case Take the full Take the full case.
that Results will not be
saved
Case Name *
Which employees does this issue concern?
Select... N ‘

Can't find the employee you're looking for? Type in the field above to
search.

Location

Select... v ‘

Invite users to this case

Select user

Select... v + Add

=+ Invite external users to your company and this case

Notes

Add notes here...



Outcomes for your
business

Improvement
CleverGoose will help you handle those HR niggles you have in front of you
right now. One step at a time.

Confidence
Build on the knowledge you already have, sense check against a changing
landscape of legislation.

People growth
CleverGoose is designed to help you develop your team and make them
brilliant.

Support

Access to a human when things get sticky, just stick a help request on the
platform.

CLEVERGOOSE®

13:24

CleverGoose

Risk profile  Answers & Help

Risks
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Case details  Transcript

+ Add context

Here are the top five risks. Click on each one to see
actions you can take to reduce risks.

Protected characteristic

Here in the UK we are lucky enough to have laws that
ensure that everyone has the right to be protected from...

Action taken to mitigate

Commercial Impact

Add notes @’

This is one of the more nuanced areas when it comes to
HR matters and where great HR professionals set themse...

Action taken to mitigate

Manager frustration

Add notes @’

When you are faced with someone who has done
something they shouldn't have in the workplace it is easy...

Action taken to mitigate

Individual user terms

Add notes @’

Acceptable use policy



On-boarding

We’ve kept the on-boarding process simple, so getting
started couldn’t be easier.
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Sign in and Education & Customer

Sign up Welcome email Configuration Training support
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Pricing plans

We've got a pricing plan to fit every business, providing you with the features you need to empower your managers.

O 0D T
[ (A 0
1-10 users 11-25 users 25-50 users
+VAT per user per month +VAT per user per month +VAT per user per month

(25

50+ users

POA

0 Additional ad hoc in person support £60 + VAT per month for up to an hour of advice (complex cases and HR sounding board).

0 Minimum 12 month sign up

€) Training & Onboarding costs circa £1,500. Onboarding included if 24 month sign up.
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Success stories

IMPACT FOOD GROUP

In year two of working in partnership, they increased
revenue by £18 million and not needed to add in more HR
resources. Tribunals decreased by 80%.

Our journey with CleverGoose has proven the power of
technology in making the lives of our operational teams
easier and more productive.

Richard Taylor CEO

CLEVERGOOSE®

BTC HOSPITALITY

They are dispersed operation where the emphasis is on
having managers equipped to deal with HR matters directly.

CleverGoose has revolutionised the way that our group of
businesses now approach HR. Visibility of procedural HR
has never been better in our business than it is right now.

Sam Shutt Group CEO



FAQs

Can CleverGoose integrate with my HR/payroll systems?

Clevergoose is open to new relationships and has an open API just for that. Speak to your providers to
find out if they would be up for it. Alternatively — and if you prefer to keep things old school, you can link
to an excel document. There would be an additional cost depending on the amount of work needed.

Is there a minimum sign up?
Yes, this is 12 months.

What happens if | still want to speak to someone to get advice?
We have an add on service where you can do just that — just let us know or select the in person
support option when you sign up.

How do | keep my information secure?

Firstly, don’t share your log in details with anyone. Don’t leave CleverGoose open on a screen and
walk away. Have a robust process that removes leavers from the system immediately. Agree company
protocol for how case names are decided, using initials rather than full names for example.

What happens to their data if a user leaves?
Users when deleted become inactive but don’t disappear. So whilst they can’t access the system, their
data remains available.
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Next steps...

Q Demo sessions to get you familiar with the system

Q Help on hand for questions as you start to use the platform e

Q That’s it. Bob’s your Uncle.
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Thank youl!

For more information, please contact us:
Email hello@clevergoose.tech

Call +44(0)7500 843 401
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