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CUT LABOUR SCHEDULING

STAFF SCHEDULES
INFORMED BY DEMAND

Our labour scheduling system doesn't
just forecast demand—it crafts tailored
staffing recommendations, aligning
roles, skills, and training to meet the
unique challenges of each busy day.

From back-of-house specialists to
cross-trained multitaskers, we help you
create a team that ensures seamless
service and operational success.
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e Always overworked or overstaffed?
e |dle staff increasing labour costs?
e Customers dissatisfied with long

Translate accurate
demand forecasts to
optimal scheduling

Predict your sales by
product and location

«  Schedule the right

(\

staff, at the right time

Minimise labour costs
while meeting
operational demands

Boost customer
experience

Reduce employee
turnover and improve
morale
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SEE HOW SPICED IT UP

While maintaining their people-first approach,
Nando’'s was able to:

Allocate staff optimally (Across stores, sales
channels, and times of day)

Prioritise staff empowerment

Optimise customer experience

Improve service speed

Scan the QR code for the case study.
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“Predictive Insights shared our commitment to people-first
values and really took the time to understand our operational
style, lingo, and our particular challenges - this made a
significant and massive difference to our interactions.”

- Restaurant Support Director, Nando’s South Africa
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“Trust was essential—we aimed to empower
Patraos (managers), not replace them,” explains
- Neil Rankin, Predictive Insights’ CEO.

WANT TO KNOW MORE?

@ www.predictiveinsights.net
N4 hello@predictiveinsights.net
P Predictive Insights



