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Our History

Plant Hire Division Launched

Reg catablishos his own plont hiro
business, expanding in-houso capobilitios
and supporting projuct dalivery with
dedicatad fleet I

150 Certification Achieved

Ambrey Baker secures ISO certitication,
reinforcing its commitment to quolity
managoment. oporational excolionco,
and continuous IMProvomont across

First Apprentice Jolns the Team

Ambray Baker kaunches its first Procoro Rollout

apprenticeship programme, morking o key every project. Implementation of Procore, o lwoding
investment in future talent Kirstyn joins as. construction monagement platform,
the company’s first apprentice — now one i g R R N o to streamline project desvery,
of our longest-serving and most valued CompiEeRERER e srany DUOSIIGE improve coliaboration, ond provide
i B mormtors. ond hGSIEMRIRARER ! ncoln GronkeiiR =y AT A ey roal-timo visioikty across ol active
N o Rl curo win B o/ N\ e enhcaihng oTcioncy, concro,
First Tesco S rket Tesco RDC Project ! 9nd accountabs
Completes the '.mo Beclon store. D_clw.eys @ half-mile-long regional ] 1 New Chapter: Ambrey Baker 2.0 .
markdng the stort EESRLART) - | distribution contre for Tesco — | 1 Paul Wakieck partners with Reg |
and largest rotollors Fit-Out Project - Banbury | Alandmork projoct that proves Ambroy | f Baker 10 bring next phase of the
K Delivered o full internal fit : Bakers copability in delivering compiex. ; ; company’s ovolution - driving 1
s Projects Continue Natlonwide out in Banbury, transforming st Reoplyee Joins large-scaka industrial builds. innovation, strangthening morket Graduate scheme Launch |
1 Ambrey Baker continues to deliver the space into @ modern | e mos Ambroy A 1 1 = position, ond laying the Ambroy Bakot lounches its |
1 projects across the UK — supporting industriol tacility. | ec.m,: :‘:“ pyegestise 1 1 1 toundations for what would Joined the UKWA groduate schame, raciulting |
| clients in logistics, manufacturing. A 1 IR g tho s | | i become Ambrey Baker 20 A beoy Bokef Egcomias o emerging tolent from the
and food sectors with reliable, high= I : oﬁﬁo !om i 9,0_“" i ; e i meamber of the United University of lincoln to support |
! quality construction solutions | jocg nana?:g m‘a?“ g ! , Kingdorn Warehousing growth and innovation. |
1 A ! 1 | Hoathrow alrport Food Import Facllity 1 N | Association, starting o strong Ay
| 1 | 1 A ) I Delivered 1 relationship with the leaders of New Commercial Department 1
1 \ | ‘ | Delivered a specialist food import | CSTPork &. Access Rood 1 the warenousing and logistics Rocruitmont of Carl as Ambroy '
. | | | f ' testing facility at leathrow Airport — Compieted 6 naw cor pork ond ' industry and reinforcing o Baker's Commercial Director an i 1
| I strengthening national infrastructure for I access road ot Tulip Ruskington, ) commitmont to bast practice Matt as Business Development |
X 1 1 ro ; I tood sofety. quality control, and 1 improving sitc logistics, traffic fiow, : and professional standords Manager. Filo Joins pauia’s teom 1
| rogutatory compliance. 1 of A 1
i ! 1 ! eguiatory comp ] and operotional efficiency. : A UCWA - '
| | [ ] | 7 oA A L : )
I
> : ! | o ! 1 y : [ g i [
lability. and 1 1 | 1y ! ! : A farbu i
! 2 bury’s O m 1 . 1 1
Sainsbury 1 Greencore | ‘ | Catiy I X i W oS |

=

& R

1 N b 1 : [ ! ) ifferc
| i Holand’ Barrett b BRITVIL | Obrkes 1 wilc T SEATEK ‘ Samworth Brothers oungs : g \ ®‘ | @Dificrent Dog
| 1 i 1 £ oosg 1 : 1 v ‘
I | ! 1 | 1 | ) : | 1
1 | . | ! | v | | | v First £15M Projoct - Projoct Parrot | 1
| : v . i' | Charity Partnership with ' L i ! - A | Deivery of first £15 million scheme: a full= | '
! Mezzanine and Cladding Kidney Research UK ! | Secured Membership wit scalm tronsformation of an outdated |
. ¢ ves Now Hoadquarters for Ambroy Baker b 4 " = 1
: enhancod operational cpaco | long-torm charity : | v purp X SateContracter Accrediation Ambrey Boker joins Compden i food production facilty. Includinga | |
I : v R et ore Solosts ond improving building partnership with Kidnay & ! v giots-of: hesort headcuortees Ambrey Boker eame SaleConRtracior | BRlgainingoccesstocutting- Telfoicer fook e 1oadkng by v
arks the stort of a dacado W‘wx performance | Reseorch UK = supporting | Now build Factory Delivered hiisting o centrol IfiSHor project accraditation, demonstroting @ | odge research. industry extonsion, and rear expansion to house | Team Expansion
I First €1 Million Project Gespeimg o domes Mo U ta 1 h into kid defivery, teom coliaboration, and client a pommItment 1o heolth insights, and the lotest | advanced plant and refrigeration ;
bl - sbdage JOS locations inc uding Milon Keynes. | vital research into kidney Ambrey Baker completes a ongogiont Colobratatl By on opon day strong commitment to heoith, = g I Ambrey Baker's commercial

1 tochnological advancomonts
\ in the food and drink sector

|
; Campden wf |

Finance Team Strengthens

Nikki joins a3 Ledger Controlier, ond I
Richard is appointed as Hinonco
Director — marking a key stop in
stranglhening Ambrey Bater's |
financial leadership ond support |

Glosgow, Gastletord and Manchetter,
majer commorcial milostone highlighting tho companvy's Yarsatiity

| 0 e compony’s evolution. In compiox. cimate-controtod
v conslruction.

g tor satety, and ethical working
Paramount Foods, deiivering @ practices across oll projects
« | modorn, purpose-built 00d
funds ond awareness n | production facility to the
! v highest industry standards

I
health, Reg Baker kicks off ?
| the initiative by runninga ¥
1 holf morathon to roise F)

I for United Milk in wWestbury - o 1 and operations team continues
0 grow — woicoming key roles

Including @ Dosign Manoy
! Operations Director, Quantity
1 Surveyor, ond SHEQ Monoager

Setting Standards -
McCormick Project

Continued to raise the bor in
panel instaliation with high-
spac dolivory on a flagship v
projoct for McCormick.

First Fleot Launched
Now oporating o3 Baker Contracts Ltd,
the company invests in its first oot of
vericles, boosting operational
capocity ond natienol reach

Paul Joins to Lead on Plant Hire
Poul [0ins Ambrey Baker Lo overses 1he
day=lo=day running of the growing
plant hire division, anturing smooth
oporations and continuod expansion.

E

Gary Horspole Racing Sponsorship
Ambrey Baker begins sponsoring Gary

Horspolo Racing ~ backing British v v
motorsport while boosting industry New Cold Store - Holme Farm First Trade Show Appearance
visibility ang brand presunce delivary of a purpose-built cold = Multimodal 2024

store ot Holme Farm — the first in o
series of major works ot this
stategic site.

Ambray Baker o)
time ot Mullimodol 2024, Ore of
the UC's premiar logistics and
supply chain ovonts, showcasing
OX00I1%0, 501VIC03. GNd Growing
presence in the indusiriol
construction sector.

—

Ambrey Baker 1.0 Ambrey Baker 2.0 Ambrey Baker 3.0



oears A\l & > 195 85%

' repeat business
experience
in ﬁﬁdustrlql > Capltal Ha rd FM from long-standing food and
iy Projects

PI'Ojects industrial clients
and food "'— - it
Proud to sector - g s e H g% % #s
be an SME constructlon 9

PEOPLE ARE PROBLEM SOLVERS
ND AGILE OPERATORS.

E THINKB‘G

ACT SMART

AND DELIVER EXCELLENCE
CLOSE TO HOME

Ambrey Baker Hosciio: Ailit
INDUSTRIAL SOLUTIONS | o roportable incidents

in last 12 months

WE DESIGN AND
BUILD PRACTICAL SOLUTIONS

Statistics accurate as of July 2025



OF SEAM I.ESS Safety First

Adhering to the highest health and safety

PROJ ECT ACTIVITY WITHIN standards, we ensure ad seamless experience

for your workforce and operations.

Meticulous Planning:
From pre-construction to project delivery, we
design workflows that minimise any risk of
disruption.

Intimate Collaboration:

Regular communication and coordination with
your team ensure every phase is aligned with

your operations.

3 :EE-—
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A TRUSTED PARTNER FOR Ambrey Baker
GLOBAL BRANDS INDUSTRIAL SOLUTIONS

Greencore® Wamutons GXO C‘W %
BEE  1Esco Heathrow

Rolls-Rche® Samworth Brothers

QUALITY FOODS

v
BRITVIC teva HollandsBarrett s Alloga
- Y7/ Shbrakes sl apworks
& TULIP WALKERS L)
v - D‘azsongroup

x SEATEK g JDM Z. NobleFoods

FOOD GROUP
XSCAPE

www.ambreybaker.co.uk



o . Ambrey Baker
Accredltqtlons INDUSTRIAL SOLUTIONS

AND OUR HIGHEST
OPERATING
STANDARDS
(3 (32 (3 ©

1ISO 14001 1ISO 45001 1ISO 9001

ISOQAR ISOQAR ISOQAR
REGISTERED

ISO certificate number 20991-QMS-001



Ambrey Baker

INDUSTRIAL SOLUTIONS

Testimonials

a1 a4
| would have no hesitation in The Cornwall Bakery Senior Management
recommending Ambrey Baker for any would like to express their appreciation to
future projects. Their professionalism, Ambrey Baker and their Subcontractors
attention to detail, and ability to deliver for continuing to deliver the Project
under tight schedules and challenging to the required high standards whilst
conditions, particularly within a live maintaining an excellent level of Health
food production environment, were and Safety on site ensuring all Bakery
outstanding..” standards are maintained at all times.”

.
Greencore

3 ._{.



Executive Director & Founder

Reg Baker

A respected industry leader with
40+ years in industrial
construction.

Reg is a trusted advisor to food
manufacturers on cold store
builds, audits, and compliance.

His hands-on leadership and
long-term client focus underpin
our high standards and repeat
success

Our Leadership

Executive Director

Paul Waldeck

Paul brings 40 years of experience
leading strategic programmes in
regulated sectors.

His expertise spans early-stage,
capital project planning, and risk
management, delivering smart
solutions in environments.

Widely trusted across industries,
Paul is known for technical depth
and ability to guide clients
through complex decisions with
confidence.

Operations Director

Marat Mugttinov

= With 25+ years in operations,
Marat leads the seamless
delivery of complex projects.

= Known for driving performance,
he ensures sdfe, efficient site
management with minimal
disruption—

= Thrives in in fast-paced
environments.

Commercial Director
Carl Duffy

Carl has 30 years of experience in

commercial and risk management

across industrial sectors.

He works closely with clients to

ensure contracts are fair, practical,

and aligned with delivery goals.

Plays a key role in managing
project commercials, maintaining
cost control, and supporting
positive long-term working
relationships.

Finance Director

Richard Carpenter

Richard is a seasoned finance
professional with 35 years'
experience guiding businesses
through growth, compliance,
and change.

Strong governance credentials,
he ensures our financial strategy
supports resilient project
delivery.

A safe pair of hands.

Area of Expertise: Area of Expertise: Area of Expertise: Area of Expertise: Area of Expertise:
= Cold Chain * Preconstruction = Operations Management =  Commercial » Financial Control
= Food Factory Compliance * Risk Management = Project Delivery = Risk Management = Compliance

= Hard FM = Design Strategy = Lean Construction = Ts&Cs agreements = Business governance



Where You Are, We Are!

rategic Geographic Alignmen

At Ambrey Baker, we've successfully delivered over 200 L
projects across the UK in the past 24 months | | SUMMARY OF

OUR PROJECT

LOCATIONS
From large-scale capital builds to fast-turnaround hard FM
works, our teams are actively supporting clients in every
corner of the country.

aa P~ 1k o, B P
® CAPITAL PRC

® HARD FM

True national coverage: with clusters aligned to key industrial

3 ~ Derby
and food manufacturing regions ' X | ®16
Proven agility: With multiple live sites managed concurrently 3 ;e_igegtz

® o

Consistency of delivery: Regardless of geography or

complexity

Wherever you operate, we're already there, ‘
Ready to deliver, support, and build long-term value 2023-2025

Diagram I: Ambrey Baker's project locations from the
past 24 months




OUR SECTORS

COLD CHAIN

SPECIALIST TURNKEY DELIVERY PARTNERS FOR HIGHLY REGULATED, NON-DISCRETIONARY INDUSTRIES



Ambrey Baker
INDUSTRIAL SOLUTIONS




Ambrey Baker

INDUSTRIAL SOLUTIONS

WE ARE

Strategy & Feasibility
Site & Built Asset Due Diligence
Investment Risk (M&A)
Feasibility Studies _
Documents in Support of Board Papers =l =
Cost Planning ; I
Project Timeline and Phasing
Planning Applications
Developer-Landlord-Tenant Advice

Design Services
BIM (Building Information Modelling)
Architecture
Engineering (Structural, Civil, M&E)
3D Design Co-ordination

Expert Withess Services
Dangerous Structures
Failures
Technical Disputes
Impartial technical investigations
Remediation Strategies

Surveys & Compliance
CDM Principal Designer
CDM Principal Contractor
BRCGS Food Safety Audits
Fire Risk Surveys
Flood Risk Assessments
Drainage & Technical Surveys
(incl. CCTV, Ground scanning sonar)
Geotechnical Surveys
Contamination Surveys |
Hazardous Materials Surveys (RAAC, Asbestos
Building Condition Surveys
External Roofs, Cladding & Roof Voids Surveys
Structural Surveys
Topographical & 3D Building Surveys

Factory Process Master Planning

Logistics Facility Master Planning

" www.ambreybaker.co.uk



Ambrey Baker

CAPITAL PROJECTS

Ambrey Baker's Capital Projects Division delivers
complex industrial construction works, including
structural extensions, alterations, and
reconfigurations. Our work spans civil engineering
and infrastructure such as plant bases, access
roads, HGV yards, drainage systems, and pits for
dock levelers or underground tanks. We specialise
in building robust steel structures and key industrial
assets, including mezzanines, plant rooms, gantries,
walkways, and lifting supports.

Internally, we construct high-performance, hygienic
environments tailored to food and pharmaceutical
standards, such as food-safe walls, BRCGS-
compliant drainage, and stainless-steel fabrications.
We also deliver specialist facilities including cold
stores, clean rooms, R&D kitchens, and welfare areas.
Increasingly, we support our clients with the
integration of renewable systems like solar energy,
heat recovery, and EV infrastructure, ensuring
modern, future-ready operations.



Full Turnkey Industrial Projects
Extensions & Alterations
Reconfiguration/Re-modelling
New Buildings

W E A R E Civils & Infrastructure

Civil Engineering Structures
Foundations & Plant Bases
Drainage

Access Roads

HGV Yards

Car Parks

Pits & Trenches

Scissor Lifts and Dock Levellers
Tanks & Underground Tanks
DAF Plants

Building Structures
Loading Bays
Mezzanines & Platforms
Ammonia Plant Rooms
Lifting Beams
Pipe Bridges & Gantries

Ambrey Baker

INDUSTRIAL SOLUTIONS

Internal Construction

Insulated Walls & Ceilings
Factory Drainage (BRCGS Compliant)
Secondary Steel Framing
Mezzanines
Stainless Steel Fabrication -
Kerbs, Drainage, Platforms,
Railings & Asset Protection

Other Facilities

Process Rooms

Data Centres

Cold Stores

Clean Rooms

R&D Test Kitchens

Toilets

Lockers & Changing Rooms
Canteens

Plant Decks & Walkways Renewables Integration

« Solar Energy Systems

« Heat Recovery & Biomass
- Energy Storage Systems

« EV Charging Infrastructure

www.ambreybaker.co.uk
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Ambrey Baker

INDUSTRIAL SOLUTIONS

Distribution Centre

WE ARE

Food Factory Factory Extension

——— ey

EE e oy

e

e )

Extention Retro-fit Cold Store
s Loar under construction

www.ambreybaker.co.uk
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ati
compliance,
structural repc
and gutter ma

rioritises safe
mless executio

operational disruption w
the highest standards of e
compliance.

www.ambreybaker.co.uk




Ambrey Baker

INDUSTRIAL SOLUTIONS

Industrial Maintenance & Repairs
Roof Cladding & Gutter Repairs
Structural Repairs

General Building & Civils Repairs
HARD FM Hazardous Materials Remediation
Fire & Safety Compliance
Fire Compliance Upgrades

Fire Doors, Escape Routes
Asset Protection (Fire-rated partitions etc. )

Operational Fit-Outs & Upgrades
Secondary Steel Works
Stainless Steel Components
Drainage & Hygiene Compliance
Process Alterations
New Process Lines
Hygienic Cladding
Thermal/Fire-Rated Wall Systems
Acoustic and Partitioning Systems
Racking Systems
Process Equipment
Automation & Robotics upgrades
HVAC
Electrical & Security
Refrigeration Upgrades

Hygienic Cladding
Thermal/Fire-Rated Wall Systems
Acoustic and Partitioning Systems

General FM Works

www.ambreybaker.co.uk




Ambrey Baker

INDUSTRIAL SOLUTIONS

HARD FM

RAAC Remediation Solar Install

Maijor Process Remodel Asset Protection Silo Base

A

www.ambreybaker.co.uk




WE ARE

At Ambrey Abker, we bring expertise, precision,
and safety to every decommissioning project
we undertake.

From full-scale factory closures to targeted
dismantling of plant machinery, our team
ensures that every step is planned and executed
with minimal disruption to surrounding
operations. Equally, at end of life or consolidation
from M&A, we understand the sensitivity and
complexity of industrial environments and work
to deliver safe, compliant, and cost-effective
solutions tailored to your needs.

Our approach covers the entire process — from
initial site surveys and risk assessments, to
dismantling, removal, and environmentally
responsible disposal of equipment and
materials. We prioritise safety, sustainability, and
efficiency, ensuring your facility is left clean,
clear, and ready for its next chapter. We also
undertake end of term Dilapidations Works for
Landlords and/or Tenants.

With Ambrey Baker, you gain a trusted but
specialist partner dedicated to making
decommissioning straightforward, safe,
transparent, and stress-free.



Ambrey Baker

INDUSTRIAL SOLUTIONS

Full or partial site consolidation — Master Planning
Asset Registers
Building Surveys
WE ARE Topographical and Geo-contaminative Surveys
Environmental Surveys
HAZID and HAZOP Risk Assessments
Liabilities & Legal Obligations
ALARP & Safety Case
Decommissioning HS&E Plans
Site Closure Planning
End of Lease Dilapidations
Landlord and Tenant Obligations
Mergers & Acquisitions - Consolidation of Sites (Full or in Part)
Site Remediation — Contaminants & Hazardous Materials
Waste Management
Regulatory Compliance Duties
Full or Part Operational Decant & Relocation (“Lift & Shift”)

Equipment decommissioning & dismantling — Storage/sale/relocation

Site repurposing

www.ambreybaker.co.uk
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Ambrey Baker

INDUSTRIAL SOLUTIONS

Dangerous Structure Remediation Operational Decant & Relocation Site Repurposing

§! - "'-‘;'I_ ierd 4
b/ -‘_; Ambrey Baker
I Zt.f.ﬁi« gl | o

Tenant Obligations Waste Management

e — www.ambreybaker.co.uk




Ambrey Baker

INDUSTRIAL SOLUTIONS

Dangerous Structure Remediation Operational Decant & Relocation Site Repurposing

§! - "'-‘;'I_ ierd 4
b/ -‘_; Ambrey Baker
I Zt.f.ﬁi« gl | o

Tenant Obligations Waste Management

e — www.ambreybaker.co.uk




Professional Memberships

We are

UK Warehousing Association
Contact:
tracey.starkey@UKWA.org.uk

Q BRITISH
— FROZEN
4R+ FQOD

British Frozen Food Federation
Contact:
NeeshaCleary@Dbfff.co.uk

with all our federations and associations

Make UK Defence

Contact:
HHastie@makeuk.org

COLD CHAIN

Cold Chain Federation

Contact:
yvonne@coldchainfed.org.uk

uk

UK Fresh Produce Network
Contact:
Tammy.doughty@ukfpn.com

y Campden BRI Q

food and drink innovation

Campden BRI

NS

ADS Group

Contact:

nicole.norman@adsgroup.org.uk

References have been provided with permission to contact




SUMMARY

Ambrey Baker

INDUSTRIAL SOLUTIONS

UK market-leading turnkey Hard
FM & Capital Projects specialist
that has served non-
discretionary industries for 40

years.

An entrepreneurial business,
part of the “Value Chain” for
many global FMCG & Logistics
brands.

We create value & certainty
whilst working 24/7 without
disturbing Client business

operations.

Our collaborative, can-do
culture drives confident,
mutually positive relationships
to constantly deliver
outstanding outcomes for our

customers

Possess a full capability of
factory asset lifecycle from
conception to

decommissioning.

While we possess the capabilities

of a large company, we remain
flexible, agile, and operate with

the responsiveness of an SME.

The management team have a
wealth of diverse experience in
design, compliance, project

controls and delivery.

40 years of pristine safety record
and no commercial disputes.
Ambrey Baker are easy to work
with.




THANK YOU

Ambrey Baker

INDUSTRIAL SOLUTIONS

Selwood House, Sellwood Court,
Sleaford, Lincolnshire NG34 8GJ
Telephone: 01529 306232

Email: enquiries@ambreybaker.co.uk
Website: www.amlbreybaker.co.uk
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