


A message from our CEO...

Thank you for your interest in eConsulting Group™.

Since year 2000, we have been providing a customer driven,
management consulting and training services to individuals,
corporations, government entities, and military.

We are proud to say that our small size classes allow us to
get to know our customers by name, to know their needs, to
offer them an outstanding service and support, that nobody
could match, and make a strong positive impact on their
future career. In a few words...We Build Experts™.

Join us.

‘T\ Ve \,-\-(\-“. tor

Regards, Mike Marco

“True and Correct in Content and Policy”

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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Visiting Campus

We are located at 20 N. Wacker Dr., Suite 1200. We encourage prospective students to visit our
campus before submitting an application. A preadmission information session is offered weekdays
(excluding national holidays), and is followed by an optional campus tour. In addition, preadmission
information sessions and campus tours are available on selected Saturdays throughout the year.

Please contact us at info@eCGmn.com or 312.804.0772 to learn more about us.

Registration and Enroliment

= We have open enroliment and registration throughout the year.
= In order to register for our programs you must:
- Meet the requirements (see section requirements),
- Submit your request for registration, including your CV, credentials and proof of funding
to info@eCGmn.com and/or in person.
- Our review process takes 1 - 5 business days. If you accepted in our program, we will
send you a confirmation email, with the schedule.

Note: We accept transfer students from other accredited schools. Existing students are welcome to
transfer previous academic work to our school, as long as it is related to their program/field of study and
covers the same subject as our school program/courses.

Requirements
To enroll at any of our programs, you must have:
- Minimum Associate Degree or equivalent, GPA 3.0 or above, from an accredited institution.
- 1+ years of work experience related to the field of management, preferable IT, Healthcare,
Engineering, Marketing, Finance, Renewable Energy, or other industries.
- Good statistical, analytical, and math skills.

- Fluent in English (business reading and writing). Applicants who do not meet this
requirement may provide sufficient evidence of competence in English by achieving a
minimum TOEFL iBT score 80, with sub-scores of Reading 19, Listening 17, Speaking 20,
and Writing 21 on the TOEFL iBT OR a minimum IELTS score of 6.5, with subsection
minimums as follows: listening 6, writing 6, reading 6, speaking 6.

- Pre-approved funding. eConsulting Group, Inc. does not provide student loans.




Class Schedule

Classes run Monday through Friday, 9:00 AM - 5:00 PM. Evening sessions run from 6:00 PM - 10:00
PM. Saturday and Sunday classes are 9:00 AM — 5:00 PM.

The text material is included into the tuition and will be provided to the students before start of the
program.

Attending the Program

In order to receive a degree students must obtain the score above 60%. The score is obtained through:

e Regular class attendance. Students are advised NOT to miss more than 10% of their class
attendance.

o Class exercise (30% of their grade),
« Homework (30% of their grade),

« Final project (60% of their grade). Final project due date is the ten (10) days after completion of the
course.

« Students who fail to obtain passing score will be asked to repeat the courses. Students have one (1)
year from the registration date to successfully complete all courses. Those who succeed will receive
the transcript and credential. Unsuccessful students will receive transcript with status “incomplete”.

« Within one (1) year from the registration date, students could retake the same course, any time the
course is offered and if there is an available sit. New students have priority over the retake students.

¢ In order to obtain credit for a course a student must attend at least 85% of the contact hours
for a particular course. However, instructors are given the option of allowing a student to
complete the course based on the student’s documented circumstances and his or her progress
in the course. An instructor may withdraw any student from the course if the student misses
more than 15% of the scheduled class sessions and activities.Students must be enrolled before they

can attend class.



2016 - 2017 Academic Calendar

FALL TERM

Registration Open

Classes Begin
Drop/Add Date
Classes End
Graduation Date

Length In Weeks

WINTER TERM

Registration Open

Classes Begin
Drop/Add Date
Classes End
Graduation Date

Length in Weeks

Monday, August 29th
Friday, September 2
Friday, October 7
Sunday, October 23

6 weeks

Monday, January 16
Friday, January 20
Friday, February 24
Sunday, February 26

6 weeks

SPRING TERM

Registration Open

Classes Begin
Drop/Add Date
Classes End
Graduation Date

Length in Weeks

SUMMER TERM

Registration Open

Classes Begin
Drop/Add Date
Classes End
Graduation Date

Length in Weeks

Monday, February 27
Friday, March 3
Friday, May 6
Sunday, May 5

6 weeks

Monday, June 19
Friday, June 23
Friday, July 28
Sunday, July 30t

6 weeks



2017 Non Working Days Calendar

The following holidays will be observed by eConsulting Group, Inc. and classes will not be held.
Holidays are not counted as part of contracted time schedule and are not calculated into student’s

enroliment agreement.

Jan 1 New Year's Day

Jan 19 Martin Luther King Day

Feb 14 Valentine's Day

Feb 16 Presidents' Day

Apr 5 Easter Sunday

Apr 13 Thomas Jefferson's Birthday

May 10 Mothers' Day

May 25 Memorial Day

Jun 21 Fathers' Day

Jul3 ' Independence Day' observed
Jul 4 Independence Day

Sep7 Labor Day

Oct 12 Columbus Day (Most regions)
Oct 31 Halloween

Nov 11 Veterans Day

Nov 26 Thanksgiving Day

Dec 24 Christmas Eve
Dec 25 Christmas Day
Dec 26 Day After Christmas Day

Dec 31 New Year's Eve




Cancelation and Refund Policy

eConsulting Group, Inc. allows students to cancel course one (1) day before the start of the program
or during the first two (2) sessions or two (2) weeks, whichever comes first, of the program.

Canceling the class before start of the program:

Students can cancel the class the night before the start of the class. eConsulting Group, Inc. will
reimbursed any funds received from the student for the program, except the registration fee and
the fee for the text material and equipment, if any given. Student must bring the original voucher,
a copy of our refund policy (this document), and our invoice.

eConsulting Group, Inc. representative reviews the documents and informs all stakeholders about
the student decision. Student will be issued the release document. Refund will be issued within
fifteen (15) business days. Student will be allowed to keep the course material and equipment, if
any given.

Canceling the class after start of the program:

Students can cancel the class during the first two (2) sessions or two (2) weeks, whichever comes
first, of the program. Fifty (50%) percent cancellation fee of the total invoice will be applied. This
amount includes the registration fee, the text material, and equipment cost, if any given. Student
brings the voucher, attendance records to date signed, a copy of our refund policy (this docu-
ment), and our invoice.

eConsulting Group, Inc. representative reviews the documents and informs all stakeholders about
the student decision. Student will be issued the release document. Refund will be issued within
fifteen (15) business days. Student will be allowed to keep the course material and equipment, if
any given.

Canceling the class after the first two (2) sessions or two (2) weeks, whichever comes first:
There is no refund if student decided to cancel the class after the first two (2) sessions or two
(2) weeks, whichever comes first.

For additional information please contact eConsulting Group, Inc. at 312.804.9992.

Cancelation Period Cancelation Fee

Registration Fee + Text

Before the start of the program. ) )
Material and Equipment.

Two weeks or two sessions within  [50% of the total invoice
the program. amount.

After two weeks or two sessions 100% of the total invoice
within the program. amount.




Our Performance Within the Period 05.01.2015- 05.01.2016

Since the year 2000, eConsulting Group, Inc. has focused on delivering a high quality training services to
its students. We have small classes that allows us to focus on each student. We pride to say that our
01.01.2016 - 06.01.2016

Certifications

At the end of the program, successful students must obtain two of the following certifications: Agile Ex-
pert™  Project Management Expert™, Six Sigma (Green and Black Belt), Project Management Profes-
sional Certification, or Prince2 or Project+, PMI Agile Certified Practitioner (PMI-ACP)®, and/or as speci-
fied.

Total # per ;
Total # per Project | Other Programs
, Database
Variable Total # Of Management | (Not Approved
Management \
Professional (PMP) | by ILBoHE)
Expert™
* Students Admitted from 01.01.2016 - 06.01.2016 125 4 m 121
Additional students admitted in the program during the next 12 months and classified as:
new starts, re-enroliments, and transfers into the program from other programs at the 218 4 121 93
school.
Students Received Within Less 12 Month 218 4 121 93
Students admitted in the program during the 12-month reporting period. 218 4 121 93

Students enrolled in the program during the 12-month reporting period who: transferred
out of the program and into another program at the school, completed or graduated from a 28 4 121 93
program, withdrew from the school, and are still enrolled.

Students enrolled in the program who were: placed in their field of study, placedina
related field, placed out of the field, not available for placement due to personal reasons, 20 3 11 9
and not employed.

Students who took a State licensing exam or professional certification exam, if any, during

208 3 109 N/A
the reporting period, as well as the number who passed. /

Graduates who obtained employment in the field who did not use the school’s placement
assistance during the reporting period (pending reasonable efforts to obtain this 8 1 10 N/A
information from graduates).

The average starting salary for all school WIA graduates employed during the reporting

N/A N/A N/A N/A
period (pending reasonable efforts to obtain this information from graduates). / I / /

All Students who attended our school in the last 12 months (WIA, GSA**, Private and
Corporate).

28 4 121 93

*Workforce Investment Act Funded Students. ** Federal Government Contract.




Healthcare IT Expert™ | $9,000 | 5 Weeks

Healthcare IT Expert™ - CPHIMS is a professional certification program for healthcare
information and management systems professionals. As technology mergers with the
healthcare operations, the demand for managers, who are capable of delivering results in
a high pace environment, such as healthcare increases.

Healthcare Management Expert™ Cost: $9,000.00 Duration: 5 weeks  Total Hours: 200
Course ID Core Courses Hours | Course ID Elective Courses Hours
HE5001 CPHIMG Exam Prep 0 lorsomo Managing Oracle Database Application )
Development
. e Managing MS SQL Database Application
PM5001 Project Management Certification Training 40 |MS5000 Delopment 40
AG5001 Agile Management (Expert and Scrum) 40 (IT5000  |ITIL Framework Lewel 1 40
PMB8000 Six Sigma (Green Belt) 40 |PM8001  |Six Sigma Black Belt 40 -
- Lab Hours 40 |MSB000 | Managing Share Point Environment 40
- - - |PM3000  |Microsoft Project 24
- - - Other Electives Courses, as approved by the school.
Total Hours 200 Total Elective Hours Required | 0
Cost Breakdown
Registration Fee: |$  100.00
Individuals currently working or interested to enter the field of Healthcare IT Management. .
Tuition: $ 7,000.00
Books: $ 600.00
The course will assist you to establish a strong foundation in management and technical Tests: $ 1,000.00
tools and techniques that are needed to lead projects within a healthcare institution. pre- Equipment: $ 300.00
pare you to pass CPHIMS certification . Successful candidates will earn Agile Expert™ Total Cost: $ 9.000.00

certification, and might be able to sit for the following exam: CPHIMS, Six Sigma, Project
Management certification, or Prince2 or Project+, and Healthcare IT Expert™.. CPHIMS is
a professional certification program for healthcare information and management systems
professionals. The CPHIMS credential provides both internal and external rewards. Itis a
mechanism to validate your skill, knowledge and abilities. This training program will allot
you to:

Distinguish yourself from your peers as certified in healthcare information and manage-
ment systems; Expand your career opportunities; Validate your healthcare information
and management systems knowledge, competency and credibility; Provide yourself with
skills and tools to help you make a difference in your career, your organization, and your
community; Demonstrate your commitment to continuing professional development; Hold
a premier credential based on a sound assessment to distinguish yourself in an increas-

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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The goal of this course is to provide information technology professionals with the
knowledge and skills necessary to successfully develop database systems and
manage database based applications. This course provides a comprehensive foun-
dation for managing projects related to designing database systems in various in-
dustries.

Data Analysts, developers, future DBAs as well as anyone involved in designing,
building and using relational databases, implementing database applications, or
managing database development projects.

Database Management Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 240
Course ID Core Courses Hours | Course 1D Elective Courses Hours
PME001  |Project Management Certicaton Traning 0 |omsony | Menagng Oracle Detabase Applcalion €
Dewelopment
AGE01  |Agie Management (Expert and Scrum) 0 |ugsoo  |aneging MS SQL Database Applcation €
Dewelopment
PM8000 Six Sigma (Green Belt) 40 |IT5000  [IML Framework Lewel 1 40
- Lab Hours 40 |PMBOO1  [Six Sigma Black Belt 40
- - |MS6000  |Managing Share Point 40
PM3000 |Micrcsoﬂ Project 24
- - Other Electives Courses, as approved by the schod.
Total Hours 160 Total Elective Hours Required [ %

Cost Breakdown

Registration Fee: | $ 100.00
At the end of the program, successful students will obtain Agile Expert™ certifica-

Tuition: $ 7,000.00 tion, and might be able to sit for the following exam: Six Sigma, Project Manage-
ment Professional Certification, or Prince2 or Project+, and Database Management

Books: $ 600.00 Expert™.

Tests: $ 1,000.00

Equipment: $ 300.00

Total Cost: $ 9,000.00

SAP, Oracle, SQL, Share Point...
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Network systems are the nerve systems of every organization. The main objective of this
program is to prepare students to successfully develop, deploy and manage network sys-
tems within an organization. The students will learn management tools and techniques
that would allow them to succeed while working in a fast pace environment. On other
hand, students will learn technology and security protocols used in today’ business world.

IT managers, network managers, and team leads.

Network Security Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 240 =
Course ID Core Courses Hours | Course ID Elective Courses Hours
PM5001 Project Management Certification Training 40 NS1000 A+ 40
AG5001 Agile Management (Expert and Scrum) 40 [NS2000  |Network + 40
PMB8000 Six Sigma (Green Belt) 40 [NS3000  |Security+ 40
- Lab Hours 40 [NS5000  |CISCO Network Security Expert™ 40
_ - — 75000 |IMIL Framework Lewel 1 40
- - - |PM3000  |Microsoft Project 24
- - - Other Electives Courses, as approved by the school.
Total Hours 160 Total Elective Hours Required 80
Cost Breakdown
Registration Fee: | $ 100.00
At the end of the program, successful students will obtain Agile Expert™ certification, and Tuition: $ 7.000.00
might be able to sit for the following exam: Six Sigma, and Project Management certifica-
tion, or Prince2 or Project+, CompTia A+, Security+, Network Support Specialist Books: $ 600.00
(Network+), CISCO, and Network Security Expert™.. Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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The Programming Management Expert program is a compilation of management tools
and techniques and software tools, such as Java, C++, and .Net (VB/ASP) programs. The
main objective is to give to the students the management and technical skills that will al-
low them to successfully manage projects related to software engineering and app devel-

IT managers, network managers, and team leads

Programming Management Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 240
Course ID Core Courses Hours | Course ID Elective Courses Hours

PM5001 Project Management Certification Training 40 |PR1000  |Java Applications 40
AG5001 Agile Management (Expert and Scrum) 40 |PR2000  |C++ Application Development 40
PM8000  [Six Sigma (Green Belt) 40 |WD2000  [PHP Web Design 40
- Lab Hours 40 |PR4000  |Python Application 40
- - - |PR5000  |.Net Technologies 40
- - - |PM3000  Microsoft Project 24

- - - Other Electives Courses, as approved by the school.
Total Hours 160 Total Elective Hours Required | 8

Cost Breakdown

Registration Fee: [ $ 100.00
Tuition: $ 7,000.00
Books: $ 600.00
Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

At the end of the program, successful students will obtain Agile Expert™ certification, and
might be able to sit for the following exam: Six Sigma, Project Management Certification,
or Prince2 or Project+, and Programming Management Expert™.

13




The first thing that most of the clients see from a company is the company’s website. This

program is focused on teaching management and technical tools and techniques that will
allow you to manage the design, development, and support of the complex web applica-

tions.

e Individuals interested in learning more about web development, graphic design, and
web programming language.

e \Webmasters, web programmers, marketing and art professionals, system and net-
work administrators, technical project managers, and software architects and pro-

r'z‘

A

grammers.
Web Management Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 240
Course ID Core Courses Hours | Course ID Elective Courses Hours

PM5001 Project Management Certification Training 40 |PR1000 | Java Applications 40
AG5001 Agile Management (Expert and Scrum) 40 |WD1000 | Joomla or Drupal Web Development 40
PMB000  |Six Sigma (Green Belt) 40 |WD2000 |PHP Web Design 40
- Lab Hours 40 |WD5000  |MySQL 40
~ - - |WDB000  |ASP.Net Development 40
- - - |PM3000  |Microsoft Project 24

- - - Other Electives Courses, as approved by the school.
Total Hours 160 Total Elective Hours Required | 8

At the end of the program, successful students will obtain Agile Expert™ certification, and

might be able to sit for the following exam: Six Sigma, Project Management Certification,
or Prince2 or Project+, and Web Management Expert™.

Lep:/ /v

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

Cost Breakdown
Registration Fee: | $ 100.00
Tuition: $ 7,000.00
Books: $ 600.00
Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

312-804-0772
www.eCGmn.com
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Management Expert | $9,000 | 6 Weeks

The main objective of this program is to present the management tools and techniques
that will enable students to engage in managing technical projects in variety of industries,

Managers and team leads.

such as IT, healthcare, insurance, renewable, financial, etc. Through case studies, stu-
dents will be able to apply, hands on, the material covered in the class.

Management Expert™ Cost: $9,000,00 | Duration: 6 weeks  Total Hours: 240
Course ID Core Courses Hours | Course ID Elective Courses Hours

PM5001 Project Management Certification Training 40 [AC3000  |Accounting Principles and Concepts 40

= AG5001 Agile Management (Expert and Scrum) 40  |MK3000  [Social Media and Marketing 40
PMB8000 Six Sigma (Green Belt) 40 |PM3000  |Microsoft Project 24

CR3000 Crystal Reports 40 [BA3000  |Business Analysis 24

- Lab Hours 40  |Other
Total Hours 160 Total Elective Hours Required |80

At the end of the program, successful students will obtain Agile Expert™ certification, and
might be able to sit for the following exam: Six Sigma, Project Management Certification,

or Prince2 or Project+, REME™ Certification, LEED AP Exam Prep course, and Manage-
ment Expert™.

In today’s global work environment, with carefully defined budgets and tense schedules,
having project management skills is a critical value for a project’s success.

Cost Breakdown e 1 week Renewable Energy Management Expert - This course discusses the technical
Registration Fee: | $ 100.00 and managerial aspects of solar energy and wind power projects.
Tuition: $ 7,000.00 e 1 week LEED Certification Prep - This program prepares students to successfully
Books: $ 600.00 pass the LEED Green Associate Exam.
Tests: $ 1,000.00
Equipment: $ 300.00 e 2 Weeks Six Sigma Master Black Belt training and prep course.
Total Cost: $ 9,000.00

e We pay for the PMP Exam, ASQ black belt exam, Agile exam, and LEED AP Exam
with this package.

eConsulting Group™

Chicago, IL 60606

20 N. Wacker Dr. Suite 1200

312-804-0772
www.eCGmn.com
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Office Management Expert™ | $9,000 | 6 Weeks

Businesses of all kinds need managers who understand what it takes for an office to run
smoothly, who know what is needed when, and who have the skills and know-how to pro-
duce it efficiently and on time. It does not matter if you are working for a profit or non-profit
institution, you need the same set of office management skills. The main objective of this
program is to introduce a set of office tools and techniques that would enable an office
manager to successfully run an office, regardless of the industry. The program covers:

Management concepts, including marketing, leadership, and scheduling; Accounting prin-
ciples, including data entry, payroll, invoicing, and procurement;

Office managers, executive assistants, and office Administrators.
Office Management Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 240 =
Course ID Core Courses Hours | Course ID Elective Courses Hours
AC3000 Accounting Principles and Concepts 40 - -
MK3000 Social Media and Marketing 40 - -
MG3000 Office Administration 40 - -
MOS1000  |Microsoft Office Suite 80 B B
- Lab Hours 40 - -
- - - Other Electives Courses, as approved by the school.
Total Hours 240 Total Elective Hours Required | 0
At the end of the program, successful students will obtain following certificates:
e MOS - Microsoft Office Specialist
Cost Breakdown
o (Office Management Expert™. Registration Fee: | $ 100.00
Tuition: $ 7,000.00
Books: $ 600.00
Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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Project Management Expert™ | $9,000 | 5 Weeks

Project managers’ performance is being measured based on what we accomplished and
delivered. As a project manager, you need to have a number of tools and techniques that

would allow you to deliver your projects on time, budget, scope, based on a given re-

sources, at the requested quality level, while managing the risk environment. The main
objective of this program is to provide the students with the hands on project management
tools and techniques.

Project managers, functional managers, and team leads.

Project Management Expert™ Cost: $9,000.00 Duration: 5 weeks  Total Hours: 200
Course ID Core Courses Hours | Course ID Elective Courses Hours

PM5001 Project Management Certification Training 40 [PM6000  |Program Management 40
AG5001 Agile Management (Expert and Scrum) 40 |PM3000  |Microsof Project 40
PMB000  [Six Sigma (Green Belt) 40 [IT5000 (ML Framework Lewel 1 40
~ Lab Hours 40 |PM8001  |Six Sigma Black Belt 40
- - - |BA3000 Business Analysis 40

- - - Other Electives Courses, as approved by the school.
Total Hours 160 Total Elective Hours Required | 4

At the end of the program, successful students will obtain Agile Expert™ certification, and
might be able to sit for the following exam: Six Sigma, Project Management Certification,
or Prince2 or Project+, and Project Management Expert™.

Cost Breakdown

Registration Fee: [ $ 100.00
Tuition: $ 7,000.00
Books: $ 600.00
Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

eConsulting Group™

Chicago, IL 60606

20 N. Wacker Dr. Suite 1200

312-804-0772
www.eCGmn.com
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Agile Expert® | $1,849.00 | 3 Days

The Agile Expert™ training from eConsulting-Group™ is based on real-world, hands-on
experience of what works (and doesn't work) in applying Agile practices to achieve these
gains. Many of these practices and the underlying principles belong to the class called
Lean Software Development (which is nearly synonymous with Agile Software Develop-
ment), which has roots in Lean Production. Lean-Six Sigma is another trend. These con-
nections suggests that the Agile principles and practices are applicable beyond software
development to other types of projects and to general management. “

Office managers, project managers, product managers, scrum masters, agile mentors,
agile coaches, functional managers, team leads, team members, engineers, etc..

Agile Expertd | Cost: $1.849.00 Duration: 1 day  Total Hours:§ Cost Breakdown
Course ID Core Courses Hours | Course ID Elective Courses Hours |RegistrationFee: 1§ 100.00
AGIONT  [Agile Expertd u - - - |Tuion: § a0
- - - - - - [Books: § 200
- - - - - - |Tests: § 500

- - B - - - |Equipment: Na
- - - - - - [Totd Cost: § 184000

- - - Other Electives Courses, 25 approved by the schodl.

Total Hours L Total Elective Hours Required

At the end of the program, successful students could continue working toward following

certificates:
e Agile Expert™

e PMI-ACP® (Agile Certified Practitioner)

Cost Breakdown

Registration Fee: | $ 100.00
Tuition: $ 999.00
Books: $ 200.00
Tests: $ 550.00
Equipment: N/a

Total Cost: $ 1,849.00

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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Microsoft Project | $2,149 | 3 Days

eConsulting Group™, Inc. provides foundation to project management professionals to
better understand, deploy and utilize the Microsoft® Project Application. Three - Days
Seminar is offered to individuals and organizations interested in practical implementation
of the project management methodologies, tools and techniques.

PM3000 - Microsoft® Project 2007/2010/2013 - 24 PDUs (2.4 CEUs)

Office managers, project managers, product managers, scrum masters, agile mentors,
agile coaches, functional managers, team leads, team members, engineers, etc..

Microsoft Project Cost: $2149.00 Duratio: 3days  Tota Hours 24
CarsID Core Courses Hours |Course ID Hedive Courses Hours
PMIO0  |Merosdt Praect 24 - - _

- - - Cther Bectives Gourses, as gproved by the schodl.

Total Bedive Hours Required |

At the end of the program, successful students will be able to continue their work toward:

e Project Management Certification, or Prince2 or Project+, OR

e Certified Associate Project Manager (CAPM®) OR

e Project Management Expert™ certifications.

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com

e

Vo

Cost Breakdown

Registration Fee: | $ 100.00
Tuition: $ 999.00
Books: $ 200.00
Tests: $ 550.00
Equipment: $ 300.00
Total Cost: $ 2,149.00
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Agile Expert™ | $2,549 | 5 Days

The mindful use of Agile software development practices, for both project management
(e.g., Scrum) and technical work (e.g., XP), empower teams to produce superior results in
terms of software quality and team productivity, compared to non-Agile methods. Improve-
ments on the order of 2x-4x or more can be achieved. This translates into cost savings as
well as improved customer satisfaction. Also, teams and individuals enjoy and prefer the
Agile work environment over non-Agile, once they learn and adapt to it. The Agile Ex-
pert™ training from eConsulting-Group™ is based on real-world, hands-on experience of
what works (and doesn't work) in applying Agile practices to achieve these gains. Many of
these practices and the underlying principles belong to the class called Lean Software
Development (which is nearly synonymous with Agile Software Development), which has
roots in Lean Production. Lean-Six Sigma is another trend. These connections suggests
that the Agile principles and practices are applicable beyond software development to oth-
er types of projects and to general management.

Office managers, project managers, product managers, scrum masters, agile mentors,
agile coaches, functional managers, team leads, team members, engineers, etc..

W e

Agile Expert® Cost: $2,549.00 Duration: § days  Total Hours: 40
Course ID Core Courses Hours | Course ID Elective Courses Hours
AG5000  |Agile Expert® 40 - - -

- - - Other Electives Courses, as approved by the school.

Total Hours 40 Total Elective Hours Required | -

At the end of the program, successful students will obtain following certificates:
e Agile Expert™

e PMI-ACP® (Agile Certified Practitioner)

Cost Breakdown

Registration Fee: |$ 100.00
Tuition: $ 1,399.00
Books: $ 200.00
Tests: $ 550.00
Equipment: $ 300.00
Total Cost: $ 2,549.00

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772
www.eCGmn.com
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PMP® Exam Prep | $2,549 | 5 Days

Project managers’ performance is being measured based on what we accomplished and
delivered. As a project manager, you need to have a number of tools and techniques that
would allow you to deliver your projects on time, budget, scope, based on a given re-
sources, at the requested quality level, while managing the risk environment. The main

objective of this program is to provide the students with the hands on project management

tools and techniques and allow them become a certified project managers.

Office managers, project managers, product managers, scrum masters, agile mentors,
agile coaches, functional managers, team leads, team members, engineers, etc..

Project Management Professional - (PMP®) Cost; $2,549 Duration: 5 days  Tofal Hours: 40
Course ID Core Courses Hours (Course ID Elective Courses Hours
PM5001  |Project Management Professional (PMP®@) | 40 -~ - -

- - Other Electives Courses, as approved by the school.

Total Hours 40

Total Elective Hours Required | 40

At the end of the program, successful students will be able to obtain:

e Project Management Certification, or Prince2 or Project+, OR

e Certified Associate Project Manager (CAPM®) OR

e Project Management Expert™ certifications.

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

Cost Breakdown

Registration Fee: | $ 100.00
Tuition: $ 1,399.00
Books: $ 200.00
Tests: $ 550.00
Equipment: $ 300.00
Total Cost: $ 2,549.00

312-804-0772
www.eCGmn.com
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Six Sigma Expert™

| $9,000| 5 Weeks

Six Sigma is a disciplined, data-driven approach and methodology for eliminating defects
(driving toward six standard deviations between the mean and the nearest specification
limit) in any process — from manufacturing to transactional and from product to service..

Project managers, functional managers, and team leads.

The main objective of this program is to enable students to learn practical aspect of Total
Quality Management and Lean Management, which will allow them to build quality man-
agement systems at their organizations.

Six Sigma Expert™ Cost: $8,000.00 Duration: 5 weeks  Total Hours: 200
Course ID Core Courses Hours | Course ID Elective Courses Hours

PM5001 Project Management Certification Training 40 |PMB000  Program Management 40
PMB8000 Six Sigma (Green Belt) 40 [PM3000  Microsoft Project 40
PM8001 Six Sigma Black Belt 40 |IT5000  |ML Framework Level 1 40
- - - |AG5001  |Agile Management (Expert and Scrum) 40
- - - |BA3000  |Business Analysis 40

- - - Other Electives Courses, as approved by the school.
Total Hours 120 Total Elective Hours Required D

Cost Breakdown
Registration Fee: [ $ 100.00
Tuition: $ 7,000.00
Books: $ 600.00
Tests: $ 1,000.00
Equipment: $ 300.00
Total Cost: $ 9,000.00

eConsulting Group™

20 N. Wacker Dr. Suite 1200

Chicago, IL 60606

312-804-0772
www.eCGmn.com

At the end of the program, successful students will obtain Agile Expert™ certification, and
might be able to sit for the following exam: Six Sigma (Green/Black), Project Management
Certification, or Prince2 or Project+, and Six Sigma Expert™.

22




Green Management - Renewable Energy Mgmt.. Expert™ | $9,000 | 5 Weeks

Renewable Energy Management is an essential course for ones who want to understand
Renewable Energy Industry Framework. It will help in identifying new opportunities in
emerging Renewable Energy Market and help understand technology behind it. Because
energy is a new commodity on the Market, it is important to understand several different
Renewable Energy generation technologies and current solutions for the worldwide mar-
kets.

P

Project managers, functional managers, and team leads.

Renewable Energy Management Expert™ Cost: $9,000.00 Duration: 6 weeks  Total Hours: 264

Course ID Core Courses Hours | Course ID Elective Courses Hours
REMES000 | Wind & Solar Energy Systems
REMEB000 | Wind & Solar Energy Project Life Cycle
LEED LEED GA/AP
AGS001 Agile Management (Agile Expert and Scrum)
PM8000  [Six Sigma (Green Belt)
PM3000 Microsoft Project
PM5001 Project Management Certification Training

Total Hours

Other Electives Courses, as approved by the schoal.
Total Elective Hours Required |

LA RS E B EEIES
I
I
I

Renewable Energy Management is course offered to ones with basic engineering

Cost Breakdown knowledge, who wants to become experts in the field of development and deployment of

Registration Fee: | $ 100.00 the emerging Renewable Industry. Renewable Energy sources are going to be present

N and future solutions for our civilization. The course material is based on the technology
Tuition: $ 7,000.00 and processes that have been in use for the past 2 decades in Europe and started to gain
Books: $ 600.00 popularity in past few years worldwide. The course offers explanation of several Renewa-
Tests: $ 1,000.00 ble Energy framework, technologies, solutions, and opportunities.
Equipment: $ 300.00
Total Cost: $ 9,000.00

eConsulting Group™
20 N. Wacker Dr. Suite 1200
Chicago, IL 60606

312-804-0772

www.eCGmn.com ’3




Your Contact Information:

NaME .

AArES S it
City oo, State ......

Email oo Phone

What program are you interested in?

Contact Us

eConsulting Group, Inc.
20 N. Wacker Dr. Suite # 1200
Chicago, IL 60654

Phone: 312.804.0772
Fax: 312.803.2223
E-mail: info@eCGmn.com
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