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DISCUSSION TOPICS

Our expert-led panel discussion on current housing frends explored both
present challenges and emerging issues, including shifts away from traditional
HUD funding, advancements in technology, the retirement of executive
leadership, and Housing Authorities managing other Housing Authorities. These
dynamic conversations provided participants with valuable insights intfo the
future of housing, sparking questions and deep discussions on these evolving
industry developments.

Many agencies are managing challenges related to mayor-driven board
turnover. A strong board chair and maintaining good relationships with city
councils were identified as vital to maintaining stability. Some organizations
have started enforcing attendance rules and setting travel limits through their
bylaws to create more structured and effective boards.

Agencies are finding value in using
ChatGPT of ChatGPTgov for secure Al
support and other tools like Otter and

efficiency. Al is also being explored for
affer-hours maintenance work orders
and strategic planning efforts.
Interestingly, some staff may already be
using Al tools unknowingly, as platforms
like Microsoft Outlook increasingly
include automated features.
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BALANCE SCORECARD:
PANEL DISCUSSION

Agencies are increasingly adopting the Balanced Scorecard
approach to connect strategic goals with actionable performance
metrics. Payout models vary from monthly and quarterly to annual,
depending on the agency’s structure and goals. BSCs have proven fo
drive accountability, prevent procrastination, and uncover training
needs across all levels of staff.

Agencies recommended tying BSCs to measurable outcomes that align
directly with strategic goals. Many integrate BSCs into their hiring
processes, typically activating them after a 90-day review period.
External facilitators can ease the rollout and increase team buy-in.
Agencies also suggested including BSC incentive pay in the budget
and salary planning processes. Over time, the complexity and
expectations of the BSC can be gradually increased as team members
become more acclimated to the system.
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LOOKING AHEAD: OCTOBER 8-9TH
FALL CONNECTION 2025 SANTA ROSA, CA

Get ready to help shape the future of Connection! As we prepare for
our next gathering, we're diving intfo conversations around the evolving
role of technology in affordable housing, leading multigenerational
teams, and strengthening maintenance leadership. Your voice matters.
Help steer the agenda by voting on session topics, sharing your insights,
and making plans to join us in beautiful Santa Rosa, California.

This event is more than a meeting; it's a chance to collaborate, reflect,
and lead alongside others who are walking the same path. Let’s keep

the momentum going and create real change together.

2025 SPRING CONNECTION TESTIMONIALS

“| like the opportunity to learn how other agencies are handling situations. |
like how the environment invites honesty and openness..”

“Best use of peer group sharing outside of regulatory.”

“Q and A's are my favorite because we get to hear so many different
perspectives.”
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