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THE LEADING PROVIDER OF COMPLIANT  
SOLUTIONS FOR GOVERNMENT CONTRACTORS

Strategic Consulting Solutions, Inc. is the leading provider of compliant 
solutions to government contractors. Our team consists of professionals with 
extensive finance and government contracting experience.

We are committed to providing our clients the highest level of service by staying 
abreast of the latest issues in the industry and continuously training on the latest 
products and technologies. 

SCS is a woman owned small business.

• GovCon Support
• Compliance
• Outsourced Accounting
• Software Sales

• Software Hosting
• System Implementations
• Contract Administration
• Proposal Support



OUR EXPERTISE

• Cost accounting system design, hosting, implementation, 
training, and documentation 

• Interim support for Accounting Departments including 
Controller and Accounting Staff

• Cash flow analysis, management and advisory services
• Establishing and maintaining indirect cost pool structures
• Business Assessment to improve processes
• Inventory control, material management
• Government reporting
• Budget Preparation and Reporting
•  Cost Proposal Development

Whether you are preparing for a pre award audit, updating your 
existing processes and systems, or are in need of compliance advice 
and support, SCS can help. Please contact us for more information.

www.scsconsults.com
info@scsconsults.com
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• GCS Premier
• Deltek Premier Analytics
• Deltek Budgeting and Planning
• Deltek Time and Expense
• Cognos Impromptu
• Deltek GovWin CRM

DELTEK PRODUCTS
For over 30 years, Deltek has uniquely delivered leading enterprise software and information 
solutions for project-based businesses. Their unparallleled solutions and industry expertise 
deliver actionable insights, enabling contractors to streamline their processes and increase 
their bottom line. Strategic Consulting Solutions and their staff of professionals were early 
adopters of the software and have mastered the complexities of implementation, legacy system 
data transitions and hands-on training of the new system. 



SOFTWARE IMPLEMENTATION AND HOSTING
Software implementation and support is one of our primary services. We have implemented 
various software packages for many clients.  

We have also assisted companies with finalizing their implementations after unsuccessful efforts.  
Our approach to the implementation involves detailed planning, constant monitoring, and quality 
design and implementation.  We help you design the software in a way that will meet growth and 
change. Letting our IT Department host and maintain your software is a safe and easy way to 
manage your system. 

POLICY AND PROCEDURE DEVELOPMENT
Our consultants will work with you to update or develop policies and procedures using a template 
that can be customized to meet your company’s specific needs or modules for Deltek software.

BUDGET PREPARATION
Our experts can assist your  organization to process, integrate the budget with your accounting 
software, and develop reports that compare financial performance against these budgets.

OUTSOURCED ACCOUNTING
All the benefits of compliant software without the capital outlay.
Outsourced Accounting uses our staff to process your daily accounting transactions.

Services include financial statement preparation, accounts payable processing, including payroll 
taxes, billing, project reporting, and cash management. You can be assured that your system will 
be DCAA compliant.

COMPLIANCE SUPPORT
SCS consultants have been involved in government contracting throughout their careers.  
We provide this expertise to our clients through: 

• Incurred Cost Submission preparation
• Advisory services related to Cost Accounting Standards 
• Assistance through DCAA audits
• Disclosure statement preparation
• Forward pricing rates
• Proposal Development
• Compliance Review
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UNANET PRODUCTS
Unanet was developed to help organizations of all sizes better manage their businesses by making the workforce 
optimization tools available anytime and anywhere. This formula allows Unanet customers to increase corporate 
value including an increased number of customers, revenues, and profits. Unanet products are available either 
as a customer premise solution or as a “Cloud” offering resulting in a premier Professional Services Automation 
(PSA) software product suite. Strategic Consulting Solutions is proud to be a Business Process Outsourcing 
(BPO) Partner with Unanet and has seen the tremendous value Unanet brings to our clients over the years. 
We have a host of professionals who have undergone rigorous training to successfully pass Unanet’s strict 
certification process. Unanet is a great alternative for our government contracting clients seeking one system 
to incorporate so many functions in a budget-friendly package.

• Unanet DCAA Compliant Time Tracking
• Expense Reporting & Project Costing
• Unanet Project Management 
• Earned Value Management
• Billing/Invoicing/Revenue Recognition
• Unanet Scheduling, Forecasting and Budgeting
• Financials with Cost Proof Calculations


