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Lean Six Sigma
Yellow Belt for CPAs
BENEFITS

• Engaging, interactive content that drives real learning
• Self-paced study means you control the schedule
• Far lower cost than comparable instructor-led training
• Industry versions offer context to lessons
• Data analysis software included
• You can enroll and begin at any time

HIGH LEVEL COURSE OBJECTIVES
• Interpret your business as a collection of processes,

identifying the inputs that determine the output
• Communicate using Six Sigma concepts
• Relate Lean Six Sigma concepts to the overall 

business mission and objectives
• Employ a wide range of process improvement 

techniques within the DMAIC model
• Recognize the organizational factors that are 

necessary groundwork for a successful Six Sigma 
effort

• Employ your Six Sigma skills to lead a successful
process improvement project delivering meaningful
results to the organization

• Use the concept of a Sigma Level to evaluate the
capability of a process or organization

COURSE DETAILS
• CPE Credit:  14.5 hours
• Field of Study:  Production
• Program Level:  Basic
• Pre-Requisites:  None
• Advance Preparation:  None
• Delivery Method:  QAS Self Study
• Interactive:  Yes
• Online Access Only
• 365 days of access
• Course Cost:  $1,024

START TODAY!
Register online at 
https://www.moresteam.com/lean-six-sigma/yellow-belt-for-cpe
 or contact us at +1.614.602.8190 or 
sales@moresteam.com. 

MoreSteam's Yellow Belt training provides a working 
knowledge of process improvement methodology 
and basic Lean Six Sigma tools to help you isolate 
problems, identify root causes, and perform 
fact-based analysis to develop solutions.

Lean Six Sigma Yellow Belt for CPAs is a comprehensive 
course presented in the DMAIC format (Define, Measure, 
Analyze, Improve, Control). Extensive practice opportunities 
are provided in a variety of methods, including simulations, 
interactive exercises and skill checks. In addition, videos are 
utilized to walk you through challenging concepts. The course 
is easy to access from your computer so you have flexibility to 
work at your own pace. The course is available for one year 
and you can start whenever you are ready.

Course Overview

What is the value of a Lean Six Sigma Yellow Belt 
as a CPA?
A Yellow Belt Certification demonstrates your ability to 
enhance business operations and processes.
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If you are a CPA and would like to earn CPE credit hours, you 
can earn 14.5 CPE credit hours in the Production field of 
study.  You must successfully complete a qualified assessment 
with a cumulative minimum passing grade of 75 percent and 
complete the course/assessment within one year of purchase. 
You will receive a certificate of completion when these 
requirements are met.

"The Yellow Belt experience is a logical supplement to a CPA 
license. While the CPA content is very technical in nature, the 
Yellow Belt content enables you to deploy that knowledge in a 
transformational and differentiating way." - Kyle S., Ernst & Young
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1. Process Improvement Makes a Difference
CPAs work in an ever-changing and challenging environment. But with a strong foundation built on the Lean Six 
Sigma problem-solving methodology, CPAs can become better equipped to solve the many process problems that 
they encounter, enabling the timely delivery of high-quality work to clients.

Refund Policy:  MoreSteam reserves the right to decline your request for a refund:  (1) if you have viewed ten 
(10%) percent or more of the Course, or (2) if your request for a refund is made more than thirty (30) days after the 
date of purchase.  MoreSteam will not refund third-party costs, such as credit card processing fees.

MoreSteam strives to assure your satisfaction with our asynchronous eLearning course (the 'Course'). To that end, 
MoreSteam offers the following refund policy:

Administrative Policies

Complaint Resolution Policy:  If you have a complaint, please contact MoreSteam's CPE Support at either 
614‐825‐3722 (phone) or cpesupport@moresteam.com (email).

For more details and additional administrative policies, please visit:  https://www.moresteam.com/cpe_policy.cfm

In accordance with the standards of the National Registry Of CPE Sponsors, CPE credits have been granted based on 
a 50-minute hour.

MoreSteam.com LLC is registered with the National Association of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy 
have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors 
may be submitted to the National Registry of CPE Sponsors through its web site: www.nasbaregistry.org.

*Actual interactive exercise

2. An Emphasis on Practice
Over 50% of this course consists of interactive exercises, and 
simulations that prepare you to complete real projects. Our 
training is not online Power Point slides or pre-recorded 
Webcasts, but a multimedia blend geared towards adult learning.

3. The Flexibility of On-demand Content
In eLearning, you control the pace of action.  eLearning brings the 
knowledge directly to you, no matter where you are or when you 
need it. You have complete freedom to explore and revisit lessons.

Why Choose MoreSteam’s Yellow Belt?


