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ISC schools | population 1985-2024
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Boys’ Senior Girls’ Senior Prep

Annual Boarding fees 
1985 £2,640 - £6,075 £2,610 - £4,830 £2,190 - £4,800

Inflation adjusted* £8,025 - £18,465 £7,932 - £14,679 £6657 - £14,589

Average 2024 Senior £41,862,     Sixth £44,373 Prep £30,645

* Bank of England Inflation Calculator

ISC schools | annual boarding fees 1985-2024

https://www.bankofengland.co.uk/monetary-policy/inflation/inflation-calculator


New entrants to boarding (by gender) 2011-24*
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2024 Boarding Population

UK + forces
57%

British Expats
5%

Overseas domiciled
39%

Boarding new joiners 2024

UK + forces
38%

British Expats
5%

Overseas domiciled
57%

Total: 65,649

Total:  20,764



Proportion of boarding population made up of new entrants by country, 2014-20 
Source: ISC Census 2014-20

Countries / Regions 2014 2018 2022 2014 2018 2022

UK domiciled + UK forces 19.6% 22.7% 22.0% 5.1 4.4 4.5

Bri7sh Expats 32.4% 33.1% 31.2% 3.1 3.0 3.2

Japan 39.9% 39.2% 33.3% 2.5 2.6 3.0

South Korea 33.4% 42.0% 33.8% 3.0 2.4 3.0

Taiwan 45.7% 49.7% 34.5% 2.2 2.0 2.9

Mainland China 46.4% 44.2% 34.7% 2.2 2.3 2.9

Ireland 45.6% 32.9% 36.5% 2.2 3.0 2.7

Nigeria 45.6% 33.3% 37.8% 2.2 3.0 2.6

Hong Kong 35.8% 35.6% 37.9% 2.8 2.8 2.6

Russia 48.2% 31.6% 39.2% 2.1 3.2 2.6

Remainder of Europe (EEA)* 48.3% 41.5% 41.2% 2.1 2.4 2.4

Oceania 39.4% 45.5% 41.3% 2.5 2.2 2.4

Thailand 40.5% 38.3% 41.4% 2.5 2.6 2.4

USA 40.2% 42.7% 42.7% 2.5 2.3 2.3

Remainder of Europe (non-EEA) 44.6% 41.4% 42.9% 2.2 2.4 2.3

Remainder of Far East 38.8% 48.9% 43.3% 2.6 2.0 2.3

Rest of Africa 40.9% 43.0% 44.0% 2.4 2.3 2.3

Malaysia 43.8% 45.9% 46.8% 2.3 2.2 2.1

Central Asia 41.7% 41.6% 47.2% 2.4 2.4 2.1

India 41.6% 37.6% 47.4% 2.4 2.7 2.1

Middle East 50.7% 53.9% 50.0% 2.0 1.9 2.0

France 50.1% 49.4% 51.5% 2.0 2.0 1.9

Pakistan, Sri Lanka and Bangladesh 43.9% 48.9% 52.6% 2.3 2.0 1.9

Rest of North America 48.0% 51.7% 56.1% 2.1 1.9 1.8

Germany 61.8% 58.2% 67.4% 1.6 1.7 1.5

Spain 72.4% 69.8% 75.8% 1.4 1.4 1.3

Central and South America 72.3% 70.7% 77.4% 1.4 1.4 1.3

Churn Rates 
Average length of stay 

UK families board for the longest 

Vital for understanding student value 

a) benchmark your retention rates 
b) cost of acquisition 
c) ROI of marketing spends

How long do boarders board? 
by region/country



2014-24 % change new entrants to UK boarding schools by country/region of domicile Source: ISC Census 2014-24
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Growth markets



2014-24 top 13 countries providing new entrants to UK 
boarding schools Source: ISC Census 2014-24
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Reasons for these fluctuations:


1. small samples so not surprising there 
are statistical variations.


2. political and economic factors (esp. 
instabilities / changes eg. in education 
policy/VISAs).


3. COVID (& other diseases)

4. patterns of clustering - see later 

 
Other less key factors:


5. exchange rates - NB many families 
already have funds off-shore.


6. birth rates

Fluctuation in  
global markets

political upheaval



    
   

     
    

  

Source: ISC Census 2014-24
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Market Information

• BSS & ISS End of Year 
Reports + exhibitor 
workshops + leader forums


• schoolsshow.co.uk/
exhibitor


• ISC Annual Census


• British Boarding Schools 
Network reports


• UBS Global Wealth Reports

00
22001199--WW0022 22001199--WW0044 22001199--WW0066 22001199--WW0088 22001199--WW1100 22001199--WW1122 22001199--WW1144 22001199--WW1166 22001199--WW1188 22001199--WW2200 22001199--WW2222 22001199--WW2244 22001199--WW2266 22001199--WW2288 22001199--WW3300 22001199--WW3322 22001199--WW3344 22001199--WW3366 22001199--WW3388 22001199--WW4400 22001199--WW4422 22001199--WW4444 22001199--WW4466 22001199--WW4488

END OF YEAR REPORT 2019

POST SHOW REPORT2024

SUPPORTED BY

‘Friday was very busy for us with several excellent leads for 
2025 entry. One family we met at the Show came to our 
Open Morning the following weekend.”
Papplewick

Global Wealth 
Report 2023
Leading perspectives  
to navigate the future

1
ISC CENSUS AND ANNUAL REPORT 2024

ISC SCHOOLS: LOCATION, TYPE, STRUCTURE AND SIZE

PUPIL NUMBERS

REGIONAL DIFFERENCES

SINGLE-SEX AND CO-EDUCATION

BOARDING

NEW PUPILS

SEND

ETHNICITY

INTERNATIONAL FOOTPRINT: NON-BRITISH PUPILS AND OVERSEAS CAMPUSES

SCHOOL FEES

BURSARIES AND SCHOLARSHIPS

PUBLIC BENEFIT

SCHOOL GROUPINGS 

TEACHING STAFF

UNIVERSITY ENTRANCE 

ISC EXAM RESULTS

1 T: +44 (0) 1202 973500 / E: support@britishboarding.com / www.britishboarding.com

    UK education remains popular, and the UK 
education brand is strong.

    Pre-Covid, there had been steady market growth 
in the number of Chinese students studying 
abroad over the past 12 years. The impact of 
President Trump’s policies has been clearly 
visible over the past few years in the decline 
in Chinese students going to the US, meaning 
that the UK is picking up more parents who 
might have otherwise considered an American 
education. Other popular markets for Chinese 
students are Australia and New Zealand,  
Canada, South Korea and Hong Kong.

    Chinese parents’ minds are totally focused on 
league tables and the long term vision of how 
to get their child into a G5 university (Oxford, 
Cambridge, UCL, Imperial College, LSE).

    Pre-pandemic, boarding for younger age 
groups was rising, as parents look to improve 
their child’s English and thus increase their 
opportunities as they move through the system 
towards university. 

    A key driver behind education growth overseas 
is the increasingly affluent middle class in China, 
with high-earning families prioritising spending 
on education. 

    There has been a massive 
growth in international  
schools in China (Harrow 
School has 13 campuses, Dulwich 9, 
Wellington College 6) – most with local partners 
– but there are some challenges. When Chinese 
parents choose an international school, they 
usually believe that it facilitates their child 
jumping into these schools in the UK. However:

• their exam results are not equal (not as good);

• pricing is similar to attending a school in the UK;

• it is difficult to recruit foreign teachers (due 
to regulations and visas), meaning learning 
English is difficult; 

• there is no diversity in the classroom;

• it is not the authentic UK experience.

As a result, international schools do not have  
a large impact on the number/demand of 
parents who want a UK education. 

What attracts parents from China to consider  
British boarding schools?

The following information is taken from our 2021 Country Masterclass 
webinar series with selected agents, together with our updated  
Country Report information.

COUNTRY 
MASTERCLASS

China 

Leaders’ Forum: Navigating the 20% 
VAT on Private School Fees
Join us for an online town hall meeting for Heads, Bursars, Admissions Directors 
and Governors of independent schools and school groups..

When: Wednesday 25 September 2024
Time: 1w45pm - 3w15pm
Where: Online

The second Leaders’ Forum on VAT organised by the Independent Schools Show.

This town hall meeting, closed to parents, brings together a group of sector 
experts to examine the immediate challenges, threats and opportunities for 
independent schools as the Labour government imposes VAT on school fees.

Our panel will be exploring:
• the viability of legal challenges
• how schools can prosper and flourish in the new landscape
• likely structural changes to the sector
• selling higher fees - the communication challenges
• what parents are thinking
• projecting confidence

Panellists include:
• Robert Lewis, Partner and Head of the Education Group at Mishcon de Reya, 

and a school governor.
• David Woodgate, since 2016, Chief Executive of the Independent Schools 

Bursars’ Association.
• Simon Nathan, Deputy CEO and Head of Policy at Independent Schools 

Council.
• Kate Miller, Partner at DRD Partnership - Kate has over 20 years’ experience 

advising schools on a broad range of critical communications issues. 
• Ralph Lucas is chief editor of The Good Schools Guide. The Guide engages 

with thousands of parents of children attending both state and independent 
schools each week.

The event will be chaired by Guy Schady-Beckett, Head of Research at the 
Independent Schools Show. 

Places are limited and restricted to invited ticketholders. 

Please confirm your attendance ASAP.

Featuring experts from:

Leaders forum: Navigating the 20% 
VAT on Private School Fees
When: Wednesday 25 September 2024
Time: 1w45pm - 3w15pm
Where: Online forum

Confirm attendance 

Confirm attendance 

VAT on school fees: what does it mean for the
independent school sector and what can be done?

Join us for an in-person discussion on the Labour Party's proposals to introduce VAT on
school fees.

When: Thursday 29 February 2024
Time: Registration: 8.30am - 9am
Panel discussion: 9am - 10.30am followed by refreshments and networking
Where: Mishcon de Reya LLP, Africa House, 70 Kingsway, WC2B 6AH (View map)

To confirm your attendance, please email joanne@schoolsshow.co.uk

Together with a panel of experts, we will discuss key issues such as the likelihood and
timescale of a Labour government implementing the proposals, how schools can start to
prepare, the potential for legal challenges and the communications issues for individual
schools and the sector as a whole.

Panellists will include:

Katy Colton, Partner and Head of the Politics and Law Group at Mishcon de Reya - Katy
acted for Gina Miller in her successful judicial review claim against the Government,
arguing that Article 50 could not be triggered without the express authorisation of
Parliament. Katy also made legal precedent by securing the first "fake news" injunction,
acted for Margaret Hodge MP in her dispute with the Labour Party in the summer of 2018
and acted for the Jewish Labour Movement in relation to the investigation by the EHRC
into Antisemitism within the Labour Party.

Ed Dorrell, Director at Public First (Education, Levelling Up and Labour) – Ed is currently
leading the Labour practice at Public First, the policy, research, opinion and strategy
consultancy. He was deputy editor of the Times Educational Supplement (TES) for seven
years, a role he combined with being comment editor and before that he was news editor
for five years. He has also written for most national papers including the Guardian, the
Times, the Telegraph and the Independent.

Kate Miller, Partner at DRD Communications - Kate has over 20 years’ experience
advising schools on a broad range of critical communications issues. Her areas of focus
include litigation communications, reputation and crisis management, media and
stakeholder relations, profile building, safeguarding and cyber.

The event will be chaired by Robert Lewis, Partner and Head of the Education Group at
Mishcon de Reya.

http://schoolsshow.co.uk/exhibitor
http://schoolsshow.co.uk/exhibitor
https://www.isc.co.uk/research/annual-census/

