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Reed Talent Solutions

Reed Talent Solutions delivers bespoke, outsourced recruitment contracts
to both local and national organisations across the UK. Working with a

range of public and private sector clients, we provide temporary, contractor,
fixed-term contract and permanent workers across every sector.

Our solutions include:

#® Managed service programmes

« Our managed services provide visibility and control of your contingent workforce.

+ We manage sourcing, engagement, administration and pre-employment
screening, across the entire supply chain, freeing up your time to focus on
other business goals.

+ Our agile approach and ability to scale means we can
guarantee cost savings and access to quality contingent talent.

w . Workforce management
& payroll solutions

+ Our workforce management and payroll service provides control
and assurance across your entire workforce.

+ We manage compliance, onboarding and payroll to achieve an efficient,
low risk and cost-effective workforce engagement solution.

+ Our extended service option also provides the ability to source
flexible workers via the supply chain, enabled by our market
leading vendor management system.
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Q Recruitment process
outsourcing (RPO)

+ We provide RPO solutions that support your
talent strategy.

+ Access the latest technology, unrivalled talent, and
most efficient processes. We refine your recruitment
journey, ensuring cost effectiveness and reduced
time to hire.

+ Our proven processes deliver high-quality talent and
a positive candidate experience. We lighten your
workload, allowing you to focus on other objectives.
business goals.

+ Our agile approach and ability to scale means we
can guarantee cost savings and access to quality
contingent talent.

Services procurement and
= statement of work

+ We manage the strategic buying, contracting,
delivery, reporting and payment of consultancy
and professional services.

+ Drawing on our dedicated programme management
office and 'bespoke’ technology packages, we

offer you full control across all your project and
consultancy spend. Our team of PRINCE2-qualified
project managers will help keep projects on-time
and on-budget.

Find out more
about our services at

; Staff banks

+ We help NHS Trusts and local authorities to put

their workforce and patients first, by creating staff
banks to ensure the right employees are in post at
the right times, and that safe staffing levels are met.

- Along with putting patients first, benefits of using

our staff banks include:
Reduced cost
Reduced time to hire
100% compliance

Work with industry-leading recruiters

« Our staff bank solutions are flexible to meet the

varying demands of the NHS and local authorities.
Whether your focus is the fulfilment of shifts,
agency reduction, talent attraction, or delivering the
highest levels of patient care, Reed Talent Solutions
have got you covered.
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