Reed

consultancy

As Reed’s specialist consultancy business, we have over 15 years’ experience in
delivering projects which support critical business strategy. Our solutions are
focused on achieving fixed objectives, on time and on budget, to support or
manage your projects.

Our service levels

The way in which organisations manage and deliver projects can vary significantly,
so the requirements for the consultancy services that support them can be equally diverse.
Our focus is to deliver the requirement and solve the challenge.

Whether you want us to manage the project from end-to-end, or you want to maintain more
control, but still have access to expertise working to your deadlines, we can support you.

Our solutions include:

Resource augmentation
Delivery of specialist skills to supplement your projects

on a statement of work (SoW) basis

P Managed projects
© Deployment of multiple resources at times that meet

project objectives, all managed by our dedicated project
managers

° Project based services
= Delivery of your project from end-to-end with shared
objectives and risk

Services procurement

O\ Management of all consultancy procurement across
your business to provide complete control, visibility,
and best value

Assessment and selection evaluation
Analysis of your recruitment processes and support

in implementing any required changes
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How we work

To reflect our goal of delivering truly flexible solutions, we treat Our achievements
each project as unique and will always start with a thorough scoping include:

and investigation phase. From this we can then understand the
key variables:

1. What expertise and support do you need?
2. How do you want to work with that support?

3. What are your timelines?

From here, we can scope out a comprehensive SoW that clearly
defines what you can expect from us and when you can expect it.

All our projects include the following:

+ A dedicated project manager to support your requirements
throughout the project and understand what skills you require
at each stage

saved for

- Project management support through our dedicated project one client

management office

- Bespoke reporting to illustrate budget, milestones and
knowledge transfer

+ Consolidated invoicing across all resources

specialist
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To find out more about how we
can help with your projects visit

consultancyplus.com



http://www.consultancyplus.com
https://www.consultancyplus.com/

