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Business Continuity

Noggin for Continuity

Business Continuity Solution Module

Manage every aspect of Use Noggin Business Continuity to:

: . . H Define domains, critical business activities, assets and
bUS|neSS COﬂt!ﬂUlty and CI:|S|S sites, and record inter-dependencies
management in the world’s
leading platform for unified

Assess the risk and impact of outages across your
activities, assets and sites, and implement risk
treatment plans and actions to mitigate risks, and

incid e nt & risk ma nage m ent_ reduce the likelihood or impact of incidents
: : : : e Assign and track business impact assessment and

N Oggl n CO ntl nu Ity p rovi d €5 risk management activities for your organisational
you with all the tools you need unit owners

: . e Set recovery targets for business activities and report
tO eﬁeCtl\./ely dSSESS bU.SquSS on progress against those targets as incidents occur
ﬂSkS a nd Im paCt, Coord I nate e Visualise and report on the risk profile of your business
responses tO d iSI’U pﬁons 2 nd and the impact on critical services

. . ’ o Digitise business continuity, crisis and incident
Mmanage incidents from the response plans, including strategies and considerations,

Sma”eSt OUtage tO 3 major CriSiS roles and responsibilities, and pre-assigned checklists

ready to deploy when incidents occur

e Activate crisis and incident management teams
including structures, roles, capabilities required and
on-call resources

e Record and manage incidents and response tasks, log
and share updates, decisions, facts, and assumptions,
and produce situation reports and briefings

e Initiate and track investigations, capture evidence and
related actions

o Conduct exercises, post-incident reviews, and
lessons learned.

o Visualise locations of incidents, risks, people, and assets
using the fully integrated mapping features.

o Communicate alerts, notifications and updates via
email, SMS, voice or the Noggin app

e Manage key details of staff, contractors, customers,
suppliers, regulators, and external parties

e Display key information where it is needed using
flexible dashboards, analytics, and reporting that caters
for all your stakeholders.

e Automate and lead people through your procedures,
with fully-configurable workflows.
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Key Features:

Dashboards, forms and workflows for business impact
assessments

Registers of critical business activities, risks, insurances,
roles and responsibilities

COOP compliance - exercises and incidents, risk
register, essential functions, mutual aid agreements
and more

Exercise management
Incident reporting and management

Comprehensive library of crisis and incident response
plans and team structures, covering common
disruptions, hazards and scenarios

Dashboards and collaboration spaces for incident and
crisis response teams providing key details, chat rooms,
actions, feeds and timeline

Investigations including ICAM and Five Why
Hazard reporting and management

Risk assessments, treatment, and reporting
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Noggin Business Continuity Library:

The Noggin Business Continuity solution pack
provides access to the Noggin Library of hundreds of
pre-configured best-practice incident templates, forms,
dashboards and more:

e Incident Types & Forms
Bomb threat, alarm, duress alarm, exercise, incident,
loss of facilities, security breach, planned event, near
miss, and more

e Business Continuity Management & Planning Tools
BCM risk register, BCM roles & responsibility register,
BCP training, BCP exercise, insurance claim, critical
business activities register, key contacts register,
and more

e Plans & Checklists
Active armed offender, bomb threat, emergency
evacuation, lockdown, severe weather, and more

e Continuity of Operations (COOP)
Annual COOP report, critical incident procedures,
go-kits, incident assessment report, COOP plan, COOP
risk register, vital records & register, and more

e Incident Management Forms
After action review, case note, claim, corrective action,
hazard, investigation and more

e Dashboard Templates
Asset, critical business activities, event, exercise,
incident collaborator, incident manager, investigation,
and more

e Assessment Templates
Business impact assessments, alternate site readiness
assessment, damage assessment, and more

e Logs
Assumption, activity, decision, fact, case note,
and more

e Assets
Emergency resources, personal protective equipment,
plant and equipment, site, warehouse, situation report,
and more

e Risk Management
Over 7000 standard risks and controls

e Reports
Damage report, incident notification, situation, risk
universe, media release, and more

visit: www.noggin.io
or contact: sales@noggin.io
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