
 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our DNA Story 
An introduction to D2NA 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We provide comprehensive Cyber 
Security Assurance and Operations 
services for the Microsoft ecosystem. 

Using our CyberAscend framework, we integrate 
the best Cyber Security practices from the NCSC 
into our services which ensures that our customers 
can confidently deploy, manage, and maintain their 
business-critical IT services securely. 



 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who are D2NA? 
An introduction to D2NA 
D2NA was established to help organisations use technology securely, 
responsibly and with confidence.  

Over time, the business has evolved in line with the changing threat 
landscape and increasing regulatory demands faced by UK organisations. 

Today, D2NA builds on more than two decades of experience across IT 
services and cyber security, combining deep technical capability with a 
strong governance and assurance mindset. 

The organisation has deliberately transitioned from a traditional IT 
services model into a security‑led partner, focused on advisory, assurance 
and operational security services aligned to the Microsoft ecosystem.  

This evolution reflects both a change in ownership and leadership focus, 
and a clear commitment to supporting organisations as they scale, 
modernise and operate securely in increasingly complex environments. 

Technical Leadership 
D2NA is led by an experienced leadership team with deep exposure to 
enterprise and regulated environments.  

Collectively, the leadership team brings decades of experience across 
cyber security, cloud platforms, managed services and governance‑led 
delivery, having operated in and alongside complex organisations where 
security, resilience and accountability are critical.  

This experience shapes how D2NA operates day‑to‑day - from service 
design and assurance models through to risk management, reporting and 
executive‑level engagement. The team understands the realities of 
delivering secure services at scale, including the need for clear 
governance, measurable outcomes and strong operational discipline.  

As a result, clients benefit from a partner that combines hands‑on 
technical leadership with a mature, enterprise‑grade approach to 
decision‑making, delivery and long‑term service evolution. 



 
 Security-First 

Security underpins every engagement, from architecture and 
delivery through to ongoing assurance, governance and 
continuous improvement. 

 Proven Assurance 
Independently accredited security operations and assurance 
services, providing confidence through auditable processes, 
governance and recognised industry standards. 

 Microsoft‑Aligned 
Deep expertise across Microsoft cloud and security 
technologies, delivering integrated protection, visibility and 
operational efficiency within the Microsoft ecosystem. 

 Enterprise Thinking 
Experience working in complex, regulated environments 
ensures clear governance, accountable delivery and services 
designed to operate reliably at scale. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brian Cain 
Managing Director, D2NA 

“D2NA exists to help 
organisations operate 
securely, confidently and 
at scale, with security and 
usability at the heart of 
what we do.” 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who we work with… 
Trusted Across Security‑Critical Sectors 

We work with organisations where security failures aren’t an option. 
With Microsoft Security at the core and strong sector expertise, D2NA 
helps clients manage risk, achieve compliance and build long-term 
operational resilience. 

No two organisations face the same challenges when it comes to cyber 
security. Regulatory obligations, operational requirements, legacy 
technology, stakeholder expectations and threat profiles can vary 
significantly between sectors. That's why we take the time to understand 
the environments our clients operate in and deliver security services that 
are aligned to their specific risks and priorities. 

Over the last two decades, D2NA has partnered with organisations across 
both public and private sectors, helping them strengthen cyber 
resilience, modernise their security capabilities and protect critical 
systems and data. Our security-first approach, combined with deep 
expertise across the Microsoft ecosystem, enables us to deliver practical, 
outcome-focused services that support organisations at every stage of 
their cyber security journey. 

 Sectors who trust us to deliver… 

Finance Fire & Rescue Healthcare 

Government Manufacturing Police 

And many more… 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 2 3 4 5 
Initiate Discover Remediate Confirm Continue 

Introducing…  

CyberAscend 
CyberAscend forms the DNA of our services, 
shaping how they are designed and delivered. 

CyberAscend is the way we think, the way we work, and the foundation of 
every cyber security service we deliver. Embedded in our DNA, it ensures 
everything we do is focused on helping our clients build stronger, more 
resilient cyber security - not just once, but continuously. 

 

Because CyberAscend is embedded into our DNA, it is a key part to all our 
services. Every engagement follows this lifecycle, ensuring our clients 
receive consistent, repeatable and effective cyber security that grows 
with them over time. 

Rather than treating cyber security as a one‑off activity or a set of 
disconnected tools, CyberAscend embeds continuous improvement into 
the way an organisation thinks and operates. It ensures our clients are 
not only protected today but are constantly strengthening their security 
posture as their business, risks and technology evolve. 

Our CyberAscend approach is built around five interconnected stages: 

 

The CyberAscend framework… 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initiate - We start by understanding our clients: their 
business, their goals, and what truly matters to them. This 
allows us to align cyber security with business outcomes 
from day one, not bolt it on as an afterthought. 

 

Discover - We identify risks, vulnerabilities and gaps 
across people, processes and technology. This discovery 
phase gives our clients a clear, honest view of where they 
are and how to get to where they want / need to be. 

 

Remediate - Following the Discover phase, we provide 
detailed reports that evidence the weaknesses, provide 
advice on how to strengthen, to close off the initial project 
we host a debrief meeting. This is to review the outcomes, 
allow time for questions, advise on next steps. This ensures 
organisations are empowered to close the gaps, remove 
vulnerabilities, plan, and most importantly increase their 
security posture. 

 

Confirm - In this stage, we are keen to understand how 
remediation is progressing, an opportunity for organisations 
to ask questions and verify that the steps they have or are 
going to take fall in line with the recommendations made in 
the report and debrief meeting. D2NA can provide additional 
support if organisations require expertise or manpower. 

 

Continue - Cyber security is never “done”. We know that 
organisations need to continuously review, adapt and 
improve to stay resilient. Threats, regulations and the 
organisation itself never stop changing. 
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How we help… 
Security Assurance 
Our Assurance services deliver industry leading security for 
organisations of all sizes and sectors. From CREST-accredited Pen 
Testing, Governance, Risk & Compliance management to Staff 
Training, you can be confident we have all your assurance needs 
covered. 

Strong cyber security starts with clarity; understanding your risks, 
strengthening your defences, and having a partner who supports you at 
every step.  

Aligned with your objectives and strategically planned by our team of 
experts using CyberAscend, putting you first. 

 

 

Penetration 
Testing 

Cyber 
Essentials 

Vulnerability 
Management 

Configuration 
Reviews 

Social 
Engineering 

OSINT 
Services 

Governance, Risk & 
Compliance 

Find out more about our Assurance 
and Operations services on our 

website… 

www.d2na.com 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Security Operations 
Our Security Operations functions deliver industry-leading protection 
and support for organisations of all sizes, across every sector. 
Designed to help businesses strengthen their security posture, reduce 
risk and respond effectively to evolving threats, our operations are 
structured around three clear functions that work together to provide 
comprehensive security coverage. 

At D2NA, security isn't an afterthought, it's the foundation of everything 
we do. Our teams combine deep technical expertise, practical experience 
and a customer-first approach to deliver trusted advice, best-in-class 
service and proactive security outcomes. Acting as a seamless extension 
of your internal team, we help you build resilience, maintain compliance 
and protect what matters most to your organisation. 

Security Operations 
Centre (SOC) 

Service Desk 

Project Services 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shannon Fryer 
Communications & IT Manager, EEUK 

“We greatly appreciate 
D2NA’s proactive approach to 
our cyber security needs, 
consistently keeping us 
updated with the latest 
advancements.” 

The Future… 
The future of D2NA is focused on driving meaningful security 
outcomes, not just delivering services.  

We will continue to grow as a security‑first partner that helps 
organisations operate with confidence, bringing together deep cyber 
expertise, the Microsoft ecosystem, and our structured CyberAscend 
framework to provide clarity, resilience, and continual improvement.  

Customers can expect a proactive, long‑term partnership: one that 
evolves with the threat landscape, supports modernisation safely, and 
provides clear governance, measurable progress, and people who 
genuinely understand their risks and their organisation. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Accreditations… 
Our customers benefit from our industry 
expertise, accreditations and partnerships. 

We are also part of procurement frameworks 
and schemes, including: 
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