
Fisher Security Consulting: Comprehensive 
Security Solutions
Welcome to Fisher Security Consulting's 

comprehensive service guide, providing you with 

transparent pricing and detailed information about 

our security and compliance solutions. We offer 

flexible engagement models tailored to meet your 

specific security needs, whether you require project-

based assistance or ongoing support through our 

tiered retainer packages.



Our Approach to Excellence
At Fisher Consulting, we understand that every organisation faces unique business challenges. That's why we've 

developed a client-centric approach that combines industry expertise with customised solutions to address your 

specific requirements. Our team of seasoned professionals brings decades of collective experience across various 

sectors, ensuring you receive guidance that is both practical and effective.

Expert Guidance

Our consultants possess 

extensive knowledge in 

industry standards and best 

practices, allowing us to 

provide authoritative advice 

tailored to your 

organisation's unique needs.

Certification Support

We guide you through the 

entire certification journey 

for key standards including 

ISO9001, ISO14001, 

ISO45001, and more, from 

gap analysis to successful 

certification.

Ongoing Partnership

Beyond initial 

implementation, we offer 

continuous support to 

ensure your business 

systems evolve with your 

organisation and maintain 

compliance with changing 

regulations.

Our commitment to excellence extends beyond the delivery of services. We prioritise building lasting relationships 

with our clients, serving as trusted advisors who understand your business objectives and help you achieve them 

through robust operational frameworks.



Service Structure and Pricing Model
Fisher Security Consulting offers a transparent and flexible pricing structure designed to accommodate various 

organisational needs and budgets. Our service options range from ad-hoc daily support to comprehensive monthly 

retainers, each providing different levels of engagement and value-added benefits.

We believe in complete transparency regarding our pricing and what each service tier includes. This approach allows 

you to make informed decisions about which engagement model best suits your organisation's security requirements 

and financial considerations. Whether you need short-term project support or long-term strategic partnership, our 

pricing structure is designed to provide excellent value without hidden costs.

Our retainer packages, in particular, are structured to reward long-term collaboration with additional benefits and 

services that enhance your overall security posture. Each tier builds upon the previous one, offering increasingly 

comprehensive support as your security needs evolve and mature.

All our services are delivered by certified professionals with extensive experience in implementing and maintaining 

ISO and other standards across various industries. This expertise ensures that you receive not just technical support 

but strategic guidance aligned with industry best practices and regulatory requirements.



Flexible Engagement Options
Fisher Security Consulting offers two primary engagement models to accommodate your specific needs: project-

based day rates and monthly retainers. Each model provides distinct advantages depending on your organisation's 

requirements, timeline, and budget constraints.

Project-Based Support
Our day rate model is ideal for organisations requiring 

support for specific, time-limited projects or occasional 

assistance without ongoing commitment. This approach 

provides maximum flexibility while ensuring access to 

our expert consultants when you need them most.

Project-based engagements are particularly suitable for 

organisations undertaking one-off security initiatives, 

preparing for audits, or requiring specialised support for 

specific compliance challenges.

Retainer-Based Partnership
Our monthly retainer packages are designed for 

organisations seeking continuous security support and 

strategic guidance. These packages offer predictable 

costs, priority service, and a range of value-added 

benefits not available to day rate clients.

Retainer clients benefit from our deep understanding of 

their business environment developed over time, 

allowing us to provide increasingly tailored and 

proactive security guidance as our partnership evolves.

Personalised Consultation
Each engagement begins with a 

thorough assessment of your 

current security posture and 

specific requirements to 

determine the most appropriate 

service model.

Strategic Planning
We develop comprehensive 

security roadmaps aligned with 

your business objectives, 

regulatory requirements, and 

available resources.



Charging Model Overview

Transparent Value-Driven 
Pricing
Fisher Security Consulting offers a 

transparent and value-driven pricing 

structure that accommodates 

organisations at every stage of their 

security journey. Our model balances 

flexibility with comprehensive 

support, ensuring clients receive 

precisely the level of expertise they 

require without unnecessary 

expenditure.

Escalating Value Proposition

Our pricing philosophy centers on 

delivering escalating value as clients 

transition from project-based work 

to retainer relationships. While our 

day rate option provides the agility 

needed for targeted interventions, 

our retainer packages unlock 

substantial added benefits including 

priority response times, dedicated 

security advisors, and 

complimentary access to our 

proprietary risk assessment tools.

Aligned With Security 
Maturity
Each pricing tier corresponds to 

distinct organisational security 

maturity levels, from foundational 

security implementations to 

advanced threat management 

programmes. This alignment ensures 

you invest appropriately at your 

current stage while providing a clear 

pathway for scaling your security 

capabilities as your business grows. 

Our transparent structure eliminates 

unexpected costs, allowing for 

precise budgeting and measurable 

return on your security investment.



Day Rate Services
Our day rate option delivers expert security 

consultancy on a flexible, as-needed basis at £450 per 

day. This engagement model provides immediate 

access to our senior consultants without monthly 

commitments, making it ideal for specific projects, 

targeted interventions, or periodic security reviews.

Maximum Flexibility
Engage our services precisely 

when needed, scaling up or 

down based on project 

demands with no long-term 

obligations. This approach 

ensures you access premium 

security expertise for time-

bound initiatives while 

maintaining complete control 

over your security 

expenditure.

Expert-Level Support
Day rate clients work with the 

same highly qualified 

consultants who serve our 

retainer clients. Our 

specialists bring diverse 

security credentials across 

multiple domains and 

industries, ensuring 

consistently exceptional 

service regardless of 

engagement model.

Transparent Pricing
Our all-inclusive day rate 

eliminates hidden fees and 

unexpected charges, 

providing complete cost 

clarity before engagement 

begins. This transparency 

facilitates straightforward 

budgeting and ensures 

maximum return on your 

security investment.

While our day rate service offers exceptional flexibility for targeted needs, organisations requiring consistent security 

guidance or pursuing certification frameworks will typically find greater value in our monthly retainer packages, which 

include priority response, dedicated advisors, and complementary security tools.



Day Rate Applications - £450/day
Our day rate service at £450 per day provides flexible, expert-level security support for a wide range of specific 

requirements. This engagement model is particularly valuable for organisations with discrete security projects or 

those who need occasional specialised assistance without committing to a monthly retainer.

Project-Based Applications
Bespoke security project delivery

Compliance screening implementation

Site mobilisation security planning

Internal audit execution

External audit preparation and support

Security policy development and documentation

Training and Assessment
In-person or remote security training

Event security risk assessments

Site security evaluations

Compliance management system review

Bid and tender support services

Security procedure documentation

Professional Training Delivery
Our consultants provide engaging, practical security 

training tailored to your team's specific needs and 

knowledge level, ensuring maximum retention and 

application.

Comprehensive Assessments
We conduct thorough security assessments using 

industry-standard methodologies to identify 

vulnerabilities and provide actionable recommendations 

for improvement.

While our day rate service provides excellent flexibility, it's important to note that it does not include ongoing support 

or the bundled extras that come with our monthly retainer packages. For organisations requiring regular security 

guidance or working toward certification, our retainer options typically offer better long-term value.



Monthly Retainer Packages
Fisher Security Consulting offers four comprehensive monthly retainer packages designed to provide ongoing 

security support with significant added value. Each tier builds upon the previous one, offering increasingly 

comprehensive services aligned with your organisation's security maturity and needs.

Tier 1 Monthly - 
£1,350
3 days of support (1 in-

person, 2 remote) with 24-

hour compliance 

assistance. Focuses on 

ISO9001 and ISO14001 

certification pathways, 

CMS design and 

implementation, Safe 

Contractor and Cyber 

Essentials certification, 

with knowledge 

programme and audit 

support.

Tier 2 Monthly - 
£1,800
4 days of support (2 in-

person, 2 remote) with 24-

hour compliance 

assistance. Adds ISO45001 

and ISO45003 certification 

pathways, Approved 

Contractor Scheme (ACS) 

preparation, and Cyber 

Essentials+ 

implementation while 

maintaining ongoing 

support for established 

standards.

Tier 3 Monthly - 
£2,250
5 days of support (2 in-

person, 3 remote) with 24-

hour compliance 

assistance. Introduces 

ISO27001 implementation 

(12-month pathway to 

certification) and expands 

ACS support to include 

audit preparation and 

recertification processes.

Tier 4 Monthly - 
£2,700
6 days of support (3 in-

person, 3 remote) with 24-

hour compliance 

assistance. Adds ISO22301 

certification pathway and 

three-year ACS 

recertification support 

while providing full 

management and 

recertification for all 

previously implemented 

standards.

All retainer packages include essential services such as ISO certification support, compliance management system 

implementation, internal audit execution, and management meeting support. As you move up through the tiers, 

additional standards and more comprehensive support become available.

Package Benefits

Our monthly retainer clients receive priority access 

to our consultants, regular scheduled support, and 

comprehensive implementation assistance for all 

relevant security standards and certifications.

Each tier is strategically designed to match different 

organizational needs and security maturity levels, allowing 

you to select the package that best aligns with your 

current requirements while providing a clear pathway for 

future security development.



Retainer Client Benefits
Choosing a monthly retainer package with Fisher Security Consulting provides substantial advantages beyond our 

core security services. Our retainer clients enjoy a range of exclusive benefits designed to enhance the value of our 

partnership and support your organisation's security objectives more effectively.

FSC Verified Status

All retainer clients receive FSC 

Verified Entry Tier status, which 

includes a baseline audit, CMS 

review, and detailed verification 

status report. This independent 

assessment provides valuable 

insights into your current security 

posture and compliance readiness.

Compliance Calendar

Benefit from our annual compliance 

calendar management service, which 

tracks and reminds you of key 

security dates including fire drills, risk 

assessments, policy reviews, and 

certification deadlines to ensure 

nothing is overlooked.

Strategic Reviews

Receive quarterly strategic 

compliance reviews with written 

reports and recommendations, 

helping you maintain continuous 

improvement in your security 

programme and stay ahead of 

emerging threats and regulatory 

changes.

Priority Support

Retainer clients receive priority access to our 

consultants for urgent queries, audit preparation, or 

emerging security issues. This ensures you have expert 

assistance available when you need it most, without 

additional wait times.

Our commitment to retainer clients includes regular 

check-ins and proactive communication about relevant 

security developments that might impact your 

organisation, creating a truly collaborative security 

partnership.

Financial Benefits

Enjoy a 5% discount on all add-on products including 

screening services, bid support packages, and 

specialised training programmes. This provides 

significant savings for organisations requiring multiple 

security services throughout the year.

The retainer model also offers predictable monthly 

costs for budgeting purposes while delivering greater 

overall value compared to equivalent day rate 

engagements, particularly when accounting for the 

included extras and priority service.



Add-On Products and Partnership 
Opportunities
In addition to our core services, Fisher Security Consulting offers specialised add-on products to address specific 

security needs. These can be purchased individually or added to any retainer package, with retainer clients enjoying a 

5% discount on all add-on services.

Screening Setup & 
Training

Comprehensive personnel 

screening implementation 

package including system 

setup, staff training, and 

ongoing support. Standard 

price: £1,500; Retainer client 

price: £1,425. Includes two 

days of dedicated support 

and handling of candidate 

blocks (10-30 candidates per 

block).

Full Tender Pack
Complete documentation 

package for security tender 

submissions, customised to 

your specific requirements 

and target contracts. 

Standard price: £1,350; 

Retainer client price: £1,282. 

Includes all necessary scoped 

documents to strengthen 

your bid.

The Knowledge 
Training

Customisable security 

training programmes ranging 

from 1.5-hour workshops to 

full-day sessions. Pricing 

starts from £1,200 for single 

workshops, with 

comprehensive packages 

available from £2,750. Content 

is tailored to your team's 

specific needs and knowledge 

level.

Strategic Partnerships

Fisher Security Consulting maintains strategic partnerships with complementary service providers to offer our clients 

comprehensive security solutions. These partnerships include:

Smart Task 3 Time and attendance tracking, roster 

management, and security workforce optimisation

Marketing Services 3 Security-focused marketing 

and communications support to enhance your 

security brand positioning

BID Writing 3 Specialised security tender writing 

and submission support for competitive contract 

opportunities

Social Media 3 Strategic social media management 

focused on security industry positioning and 

thought leadership

Our partnerships are carefully selected to ensure they deliver genuine value to our clients, with seamless integration 

between services and consistent quality standards. Whether you require comprehensive security solutions or 

targeted assistance with specific aspects of your security programme, Fisher Security Consulting and our partners 

can provide the expertise and support you need.

Contact us today to discuss how our flexible service options and add-on products can be tailored to meet your 

specific security requirements and business objectives.


