GET THE EDGE
GET GUARDHOUSE

End-to-end workforce

management system, custom-built
for security companies.
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Trusted By Security Companies Around The World

Guardhouse is the gold standard in security workforce management systems. With a decade
dedicated to R&D, we've tailored our platform to address the unique challenges and demands of the
security sector. This dedication to excellence is why over 600 top security companies have placed their
trust in our innovation. Discover the difference our commitment to quality makes.
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Why Security Businesses Choose Guardhouse

More than workforce management software. Guardhouse combines powerful technology
with dedicated people who are invested in your success.

Connected Technology Dedicated to Partnership Built for Growth

Integrations and automation that A team that knows your business, Scalable solutions that support your

simplify workforce management provides personalized support and business from day one. Whether you

and reduce manual administration. helps you get the most from have 1 0r 10,000 staff, Guardhouse is built
Guardhouse. to grow with you.

Guardhouse has been an absolute
game-changer for our security

operations. The platform is
incredibly efficient and user-friendly.

Marika Dowling
Operations Manager, Resolute Dogs

Payroll & Invoicing Sose @ quickbooks 12 brightpay

Integrations

Start a 21-day no obligation pilot

Our system speaks for itself. That's why we offer a completely free,
no-obligation 21-day pilot.

Your dedicated Success Manager will guide your team through
tailored training and ensure the system is set up around your
specific business needs. By the end of the pilot, your account will
be fully configured and ready to go live seamlessly.

Simply scan the QR code to book a demo with a member of the
partnerships team, and discover how Guardhouse can make a real
difference for your business.

Y

Leigh Charles

Partnerships Director

+44 (0) 7932 462 044
partnerships@guardhousehg.com
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And many more

Easy Labour Partnership Management

The only platform that allows you to integrate directly with
your labour partners. Post out requirements via the platform
and have your labour partners fill the shifts for you.

Win More Tenders and Labour Partner Work
Guardhouse gives security companies of all sizes the
technology and processes necessary to tender
competitively. In addition, because of the inbuilt labour
partner workflows, larger companies who use Guardhouse
actively look to work with other users in the network.

Generous Referral Scheme
We offer a no hassle referral scheme that can see you net
£1,000's each year just for recommending Guardhouse.
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Powerful All-In-One

==
Live Dashboard
Get a complete overview of your
business, deployments, and key
operational metrics in one place.

Payroll

Manage site rates, position rates,
overtime, and holiday pay with
ease. Integrates with leading
payroll software.

Licence Checks

On-demand and automated daily
SIA licence checks keep guards
compliant and deployment-
ready.

Daily Occurrence Log
Automatically generate a DOL for
each active site. Staff can add
entries quickly via the mobile app.
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Scheduling

A simple yet powerful scheduling
system that lets you plan
recurring or ad hoc requirements
with ease.

Invoicing

Automatically generate invoices
based on your charge structure.
Integrates with leading
accounting software.
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Compliance
Track compliance items and
renewal dates in one place.

Managers receive alerts when
documents need updating.

Incident Reporting

Create custom forms for incident
and audit tracking. Record and
manage incidents with ease.

Time and Attendance

Digital timesheets let managers
review clock-ins anywhere.
Maintain accurate records for
payroll and invoicing.

Mobile Patrols

Plan patrol routes, record activity,
and capture alarm responses
directly from the app. Keep patrol
data organised.

E-Signatures

Capture digital signatures for
SOPs, policies, and key
documents. Maintain accurate
records and stay compliant.

n
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Check-Calls
Protect guard welfare with
automated check-calls. Built-in
escalation ensures missed checks
are addressed quickly.

“Guardhouse has helped MGS SW Group Ltd significantly improve

the day-to-day management of our security operations. By
bringing scheduling, compliance, reporting, and communication
into one platform, it has reduced manual administration and

streamlined the way we work with both clients and partner

security companies.”

AA
MGS SW troup

Lee Millar
Director, MGS SW Group Ltd
www.mgssecurity.uk
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Security Software
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Customer Portals

Provide clients with secure access

to key operational data. Portals

can be accessed anytime for full

visibility.

Incident Auto Emailing
Automatically send incident
reports on a client-defined
schedule, including instant alerts
or daily summaries.
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Labour Partner Management
Coordinate subcontractors and
labour partners with the same
visibility as your internal
workforce.
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Events Module

Create and schedule events with
ease. Use Open Shifts to build your
own jobs board — giving your team
visibility and getting shifts filled
faster.

“If you are thinking about switching to

Mobile Apps
Dedicated staff and manager
apps for both iOS and Android.

Ability to scan QR or NFC tags via
the app.

AP |

Open APIs

Connect Guardhouse with your
systems using free open APls.
Enable seamless data sharing
and integrations.

L

Reports Engine

Generate detailed reports across
operations, HR, and finance. Access
key business data from anywhere.

T;[,t\l‘ﬁ COMING SOON

Al Assistant & Business
Intelligence

Access information, generate
reports, and gain operational
insights through Al-powered
assistance built into Guardhouse.

Guardhouse, do it. One of the best decisions

| have made for the business.”

Leave Management

Manage fixed, accrued, or rolled-
up leave in one place. Staff can
request leave directly in the
schedule.

ID Cards

Built directly into the app, digital
staff ID cards verify personnel
while eliminating the need for
plastic cards.
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Control Room

Always-on monitoring for security
providers. We maintain
operational oversight, support
officer welfare, and respond to
critical events.

e COMING SOON

Site Tours

Combine checkpoints, tasks,
photos and incident reports into
clearly defined site tours — easy to
set up, easy to monitor, with real-
time exception reporting.

|‘. éﬁw;m;u.mu

Harry Hussain
Managing Director, Uniguard

www.uniguard.co.uk
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We have seen dozens of people come to
us and claim to do everything we want.
Guardhouse are the only ones that have
actually delivered on their promise. We
love the software and so do our guards.”

Robert Rigon
General Manager, CorSec

[>4] partnerships@guardhousehq.com
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Dedicated Success Manager

More than support, your dedicated Success Manager
will be by your side from day one, helping you drive
efficiency through system optimization and
implementing industry best practices.

Free Live Support

Our dedicated support team are available by phone,
email or Live Chat, to both managers and guardes,
whenever you need them, at no extrad cost.

Committed to the Security Industry

We are, and always will be, committed to prioritising
the physical security industry above other verticals.
Our product will always be tailored to your needs.

Data Security

Multiple daily data backups hosted on Microsoft
Azure cloud servers, with 99.99% uptime guarantee.
Cyber Essentials and ISO 27001 certified.

Why Security Business Leaders
Choose Guardhouse

) Time Saving

We all wish we had more time in the day and with
Guardhouse you will. Guardhouse cuts admin by up to
60%, giving you back time to focus on growing your
business.

Ironclad Proof of Service Delivery

Being able to prove to your customers that guards
were on site, on time, and on top of everything, is
invaluable. Information that might have taken you
days to compile is all tracked automatically.

Run Your Business from Anywhere

Running a security business isn't a 9 to 5 desk job, you
need to be able to control your business at any hour
and from any location. The Guardhouse mobile app
puts total control neatly into your pocket.

Hassle Free Compliance

With Guardhouse you'll never have to worry about
making a compliance error. Licences are checked
automatically and you'll be notified when guards need
to renew their licence.



GUARDHOUSE | New Service

Workforce

Monitoring Service

We're on so you can switch off

Guardhouse now offers cost-effective
workforce monitoring to keep your operations
running smoothly, even when you're

off the clock. Our service provides confidence
that your staff are supported, and your business
is protected every hour of the day.

Key Features

Clock=-in [ Clock-out Monitoring
Our team ensures staff are starting and ending their
shifts on time.

Missed Check Calls

If staff fail to respond to their check call, we will call
them immediately. If they still cannot be reached, we
will escalate the issue accordingly.

Message Relay (Dispatch)

we'll take calls from your Alarm/CCTV monitoring
centre and relay the information to your staff.
Dedicated Helpline

Your guards and customers can call us for assistance.
Using your SOPs, we deliver guidance without making
executive decisions.

Post-Shift Reports

At the end of each shift, you'll receive a detailed report
capturing all activity, including contacts made with
staff, welfare check results, and any actions taken in
your account.

Why Choose Guardhouse
Workforce Monitoring?

« Get your evenings and weekends back

+ Guarantee lone worker safety

« Highly cost effective and scalable

+ Works seamlessly with your software solution

Coverqge Hours
We offer both a 24/7 and an out of hours service.
Our out of hours service covers:

* Monday to Friday: 5:00 PM to 9:00 AM

+ Saturday and Sunday: 24-hour coverage

« UK Bank Holidays: 24-hour coverage

Tony Smith
0700 -1800 44

Jayden Keel
f  07:00 - 18:00

Built to Support

Distributed Workforces
Maintain visibility of workforces spread across
multiple locations and shifts.

Customer Continuity
Help ensure critical events are managed promptly,
even when your internal team is offline.

Operational Resilience
Strengthen after-hours coverage with dedicated
monitoring and predefined escalation support.

60-DAY

FREE TRIAL

Scan here to register a
no-obligation

‘The response from our guards has been really positive. In
particular, they like the way it blends WhatsApp reminders
with calls. We tried another provider, but everything was
done via calls, which was a bit frustrating for the guards.
They find this approach much easier, and ultimately any
solution we use has to work for our frontline staff if it’s
going to work for the business."

Gemma Newman
ﬁ Director &

NES Security Services

Pricing

Pricing is based on the average number of guards
being monitored each month. Pricing starts at

£19 per guard.



) guardhousehg.com

Case Studies

Becoming an ACS Pacesetter
with Guardhouse

Controlled Solutions Group (CSG), a specialist security
provider in Northwest England, needed a workforce
management platform that could keep pace with its rapid
growth from a 20-person matchday operation to
managing more than 500 staff at major events. After
replacing fragmented scheduling and communication
processes, Guardhouse became the central platform for
rostering, compliance, payroll, invoicing and live
operations.

The platform enabled CSG to fill shifts in seconds, replace
manual booking processes, and give managers real-time
visibility of staffing levels, attendance and operational
activity across large deployments. Mobile access also
allows teams to create shifts, respond to client requests
and manage operations from anywhere, while integrated
compliance tracking and instant reporting support high-
compliance environments and audit requirements.

€ There's no two ways about it
—Guardhouse has helped us
achieve a higher ACS score.*

Vanguard Security Services’
Journey from Spreadsheets to
Systemisation

Before implementing Guardhouse, Vanguard Security
Services relied on spreadsheets and paper-based
processes to manage scheduling, compliance and
workforce records. Creating rosters, manually checking
licences, DBS checks and right-to-work documents, and
maintaining paper files consumed valuable time and
limited real-time visibility across operations.

66 it's just a one-stop shop for
everything we need to run
the business."

D4 partnerships@guardhousehqg.com

Q, +44 793 246 2044
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The operational improvements extended beyond day-to-
day efficiency. CSG increased its ACS score from around
95 before Guardhouse to 112 in its first year, then 117 the
following year, placing the business among the industry's
top-performing Approved Contractors.

Alongside the platform itself, CSG highlighted
Guardhouse's ongoing support as a key part of its
experience:

"Your support is phenomenal... it couldn't be any better.”

Chris Cowley
X ' Managing Director
Controlled Solutions Group

www.csgsecurity.co.uk

® CSG

By moving these processes into Guardhouse, the
business streamlined scheduling, automated compliance
tracking with expiry alerts, enabled guards to manage
shifts through the mobile app, introduced geofencing to
ensure officers clocked in from their assigned locations,
and replaced paper-based reporting with digital incident
forms and electronic timesheets.

The result was faster scheduling, improved compliance,
greater accountability, reduced administrative effort,
lower paper storage costs, and better communication
across the workforce.

ﬁ Jo Blunden
' & Gceneral Manager
7% vanguard Security
www.vanguard-services.co.uk
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From Vetting to Deployment in One Workflow

Guardhouse and Deploi have partnered to bring
workforce vetting directly into your operational
workflow. By combining Guardhouse's workforce
management platform with Deploi's Al-powered
compliance technology, security businesses can
reduce manual administration, accelerate
onboarding, and maintain confidence that only
fully vetted personnel are ready for deployment.

This game-changing partnership allows
businesses to trigger BS 7858, BS 8406:2020,
Stewarding Checks, and Right to Work checks
directly from within Guardhouse.

Revolutionary New
Passport System

The Deploi Passport system creates a reusable
digital profile containing a worker’'s completed
checks and relevant information. This means
employers can build on existing screening when a
worker moves between organisations, rather than
unnecessarily starting the process again.

. BS:7858
- David Lewis

BGC Started

Exclusive Guardhouse
Partner Pricing

Guardhouse users have access to exclusive Deploi
pricing that isn't available anywhere else. Deploi
offers both Software Only and Fully Managed
services, providing flexible options to suit the needs
of both growing businesses and larger
organisations.

12 Weeks

Industry Average

Software Only Service

Ideal for larger organisations with dedicated
compliance or vetting teams.

Give your internal compliance team the technology
to manage checks efficiently, consistently,
and at scale.

This helps your team:
+ Automate repetitive compliance administration
« Track every candidate in one place
+ Identify missing information quickly
« Maintain clear audit trails
= Monitor workforce compliance continuously

GET A FREE CHECK
BS7858 Standard

Scan here to claim your free check.

g s

Full Managed Service

Ideal for small to medium security businesses.

Let Deploi's experienced vetting team manage the
process for you.

Candidate communication, document collection,
checks, references, follow-ups and reporting are all
done for you.

You'll see live progress updates from within
Guardhouse, keeping you up-to-date every step of
the way.
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The Future Of Security Operations

The future of security operations is smarter, more connected and more human than ever.
We're building Guardhouse into something the security industry has never seen before — a platform that
connects your entire operation, thinks alongside your team, and brings world-class human expertise to

businesses of every size.

The Power of Al

Artificial intelligence is at the heart of where
Guardhouse is heading. We are actively developing
an Al shift Assistant that will put the answers guards
need directly in their pocket — drawing on shift
documentation, policies and assignment
instructions to speed up operations and reduce the
burden on your office teams. Alongside this, we are
building Al-powered Business Intelligence that will
allow anyone to interrogate operational data
through simple conversation, no analyst required.
These are just two of the Al projects currently in
development, and they are only the beginning.

Open APIs

Our goal is to make Guardhouse the most
integratable platform in the security industry.
Through direct API access, your business can
connect Guardhouse to the tools you already rely
on — from payroll and finance to HR and beyond —
creating a seamless flow of data across your entire
operation. Guardhouse becomes the engine room,
and everything else plugs in around it.

Supplementary Services

The future of Guardhouse is a blended model of
technology and expert human services, giving
security businesses access to capabilities that were
previously out of reach. Our monitoring service is
the first step — offering 24/7 workforce monitoring
at a fraction of the cost of an in-house control
room, and instantly scalable as your business
grows. We are actively building out more
complementary human services tailored to the
security sector, so Guardhouse can take on more of
the back office burden and free your team to focus
on what they do best.

Easy Finance Integrations

Guardhouse makes it simple to export your data
directly into the major payroll and invoicing
platforms your business already uses — including
Xero, Sage and BrightPay — with new integrations
being added all the time. What once took days of
manual work now takes minutes, turning payroll
preparation and invoicing into a fast, accurate and
straightforward process.

Human Led Support

At Guardhouse, human-led support is not a feature
— it is @ commitment. Every customer is assigned a
dedicated Customer Success Manager from day
one, someone who guides you through the
platform and works alongside you to maximise your
return on investment. Our support team is available
via live chat, email and direct phone support, and
while we use Al to make them faster, the person
who picks up when you need help will always be
exactly that — a person. In a world where support is
increasingly handed to bots, we are proud to be
going in the other direction.

Q, +44 793 246 2044
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Your Growth
Parther

We Grow When You Grow

Guardhouse isn't just a platform to run your business
— we are genuinely invested in helping you grow it,
with a range of tools, services and opportunities
designed to help our clients win more work, build
better connections and thrive in a competitive
market.

Our Growth Support Includes:

Marketing packages designed to increase visibility
and help businesses connect with labour providers
and industry partners.

Downloadable tender pack to help businesses
prepare stronger submissions for new opportunities.
Showcase the Guardhouse edge and win more
clients.

The Security Leaders Network connects you with the
best in the industry through a programme of exclusive
national events.

Direct Linking of Labour Supply Chains, the only
solution in the market that seamlessly connects
contract holders and labour suppliers within a single
platform.

“Being part of the Guardhouse community
has been great for my business. It's helped
me identify and secure a number of new
commercial partnerships within the
security industry.”

¥\ Gulfam Hadie
| Managing Director,
Bold Security Services

D4 partnerships@guardhousehqg.com

Q, +44 793 246 2044

The Security Leaders Network

The Security Leaders Network is a private, high-end
networking group for security business leaders,
bringing members together through a curated
programme of national events — from intimate
private dinners to luxury golf days. Every event blends
genuine relationship building with CPD, industry
insights and product updates, keeping members
ahead of where the sector is heading. If you are
serious about growing your business, the Security
Leaders Network is where you need to be.

Labour Supply Chain Linking

Our direct account linking is unlike anything else in
the security sector — contract holders build shifts
and push them directly to their labour suppliers to
fill, eliminating the back-and-forth of rota
management instantly. Full compliance visibility is
maintained over all staff, with a built-in approval
process for new workers. All actions taken by the
labour provider appear seamlessly under the
contract holder's account, giving the end client a
clean, consistent experience.

JOIN THE SECURITY

LEADERS NETWORK




Enquire today about a free 21-day pilot
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Book a demo

www.guardhousehq.com




