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RECENT CLIENTS

MCP CAN HELP YOU

We believe that good maintenance is the 
backbone of manufacturing, ensuring that 
machinery and equipment operate at peak 
efficiency. Without proper maintenance, 
production processes can suffer from costly 
breakdowns, decreased productivity and 
back orders. It's the essential foundation for 
reliable and sustainable production in the 
manufacturing industry.

Increasing production output through 
improving asset management and 
maintenance is our area of expertise and we 
have been working with a large range of 
organisations for nearly 50 years. Our 
extensive experience and specialised 
knowledge, objectivity, cost-effective 
solutions, training, flexibility, and strategic 
guidance can contribute to the overall 
success of your maintenance and production 
departments. By partnering with us, you can 
optimise your maintenance processes, 
reduce downtime, and ultimately improve 
your bottom line. 

In the dynamic world of maintenance, we 
can be your partner, helping you stay ahead 
of the curve and lead you towards 
operational excellence. 

If you would like to discuss in more depth or 
explore any issue you may have, please call 
to talk to one of our experts for advice and 
guidance in finding a suitable solution.

Thank you for taking the time to read our 
introduction.

“MCP provided the tools and techniques to enable our engineering teams to deliver cost 
savings and efficiencies without increasing staff number, whilst continuing not only to 
grow the asset base in size but also increase the quality of its performance and, in 
particular - reliability.

MCP’s ability to expose and challenge assumptions has built a strong partnership and 
created a long-term relationship that is sustainable, innovative and delivers real value.”

Head of Product Supply

“MCP assisted us in getting the basics right to drive our Overall Equipment Effectiveness 
(OEE) programme. We chose to use MCP’s AMIS Assessment to benchmark our practices. 
With MCP’s support and guidance we were able to progress and stretch ourselves to 
achieve our goals. OEE increased from 43% to over 60%, through put increased and we 
had fewer break downs and reduced planned maintenance downtime.”

Chief Operating Officer

Using our tried and tested tools and techniques we can guide you to: 

▪ Improve production output

▪ Increase equipment reliability

▪ Optimise maintenance costs

▪ Establish effective spare parts management

▪ Increase technician productivity

▪ Develop technicians’ and operators’ skills

▪ Support the implementation of CMMS software

▪ Select and introduce predictive maintenance and technology solutions

MCP also provides a comprehensive range of Technical and Management 
Training programmes to help enhance your staff's knowledge and competence.

Do you want to know how effective your maintenance is compared to other 
organisations in your industry? Then we recommend our long-established AMIS 
Benchmarking service.
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