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▪ Maintenance Best Practice * ^

▪ Maintenance Planning & 
Scheduling * ^

▪ Managing Plant Reliability ^

▪ Spares and Materials 
Management ^

▪ New Engineering Manager ^

▪ Fundamentals of Asset 
Management *

▪ Principles of Asset 
Management * ^

▪ Lean Practitioner Part 1 
(Foundation)

▪ Lean Practitioner Part 2 (Advanced)

▪ 5S Workplace Organisation

▪ Engineer Training, Coaching Skills

▪ FMECA – Developing the Right 
Maintenance Plans

▪ Risk-Based Maintenance

▪ Root Cause Analysis

▪ Operator Asset Care

“Attended part one of an asset management course for one week - very 
good course. It helped me see how the previous courses (FMECA , DMAIC 
and LEAN ) all come together. The lecturer was very down to earth, had 
heaps of experience, with real life stories from the industry which was very 
interesting.

Bespoke On-Site Training

RECENT CLIENTS

SCHEDULED COURSES ON-SITE COURSES

The importance of management training 
in maintenance departments cannot be 
overstated. Well-trained managers are 
the backbone of a successful maintenance 
team. They enable efficient resource 
allocation, ensure safety and compliance, 
lead motivated teams, manage budgets, 
plan strategically, and adapt to 
technological advancements. 

Organisations that invest in management 
training for their maintenance 
departments not only reduce operational 
risks but also set themselves up for long-
term success and competitiveness in a 
tough marketplace. It's a smart 
investment that yields significant returns 
in terms of improved efficiency, reduced 
downtime, and cost savings.

We have been working with businesses 
for nearly 50 years, ensuring maintenance 
teams have the skillsets required and 
helping to improve the performance of 
businesses. 

We would welcome a conversation with 
you to discuss your management training 
requirements and how MCP Management 
Training can support you.

Thank you for taking the time to read our 
introduction.

*Available online ^Available on-site

“A great insight into the wider world of Asset Management, I would highly 
recommend that despite your industry, you take up a course with MCP. 
They explain complex sectors in a simple and effective manner.” 

Principles of Asset Management Course

“Distance learning fundamentals course - well depicted with lessons in 
suitable bite size modules which fit nicely in a workday.”

Fundamentals of Asset Management Online Course
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