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The potential value of IoT

$11.000.000.000.000

Source: McKinsey.com, 2015, The Internet of Things: Mapping the value beyond the hype

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-internet-of-things-the-value-of-digitizing-the-physical-world


Source: McKinsey.com, 2021, IoT value set to accelerate through 2030: Where and how to capture it

“The market has grown considerably in the intervening years 
but not as fast as we expected in 2015”

“While the potential economic value of IoT is considerable, 
capturing it has proved challenging, particularly in B2B 
settings. Many enterprises have struggled to transition from 
pilots to capture value at scale successfully”

2025 2030

$12.6 trillion
$11 trillion

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture-it


https://www.mckinsey.com/~/media/McKinsey/Industries/Automotive%20and%20Assembly/Our%20Insights/How%20to%20succeed%20Strategic%20options%20for%20European%20machinery/How%20to%20succeed%20Strategic%20options%20for%20European%20machinery.ashx
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-internet-of-things-the-value-of-digitizing-the-physical-world
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture-it

https://www.mckinsey.com/~/media/McKinsey/Industries/Automotive%20and%20Assembly/Our%20Insights/How%20to%20succeed%20Strategic%20options%20for%20European%20machinery/How%20to%20succeed%20Strategic%20options%20for%20European%20machinery.ashx
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/the-internet-of-things-the-value-of-digitizing-the-physical-world
https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/iot-value-set-to-accelerate-through-2030-where-and-how-to-capture-it


⇉ Perceived value proposition

⇉ Technology

⇉ Networks

Headwinds Tailwinds 

⇇ Change management

⇇ Interoperability

⇇ Installation

⇇ Cybersecurity

⇇ Privacy



Question:
How does your digital service offer 

fit in this perspective?■ 75% of the potential of IoT lies within the 
factories. Production-companies take the 
lead here. 

■ Optimization of production, OEE, yield, 
quality is the main focus of their activities

■ Many major IoT platforms and companies 
support them in their strategy

Factory perspective



OEM perspective

How can I generate value through IoT?

Hey sales, My 
operations time 
has doubled in 
the last month

Hey Product 
Management, I 

am running out of 
my range

Hey Sales, my 
wear and tear 

costs are 
increasing

Hey Service, I 
have detected a 

possible problem

Hey Sales, I am 
getting old

Hey Service, I am 
used very 

ineffective, I 
might need 
adjustment



“20% of our revenue comes from digital 
services in 5 years time”



How to get started 
as an OEM



Stay connected to each 
machine

1

Provide great service to 
your customers

2

Optimise the uptime of 
your machines

3

Offer just-in-time parts 
and critical components

4

Design a more effective 
machine 2.0

5

5 steps
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Optimize the uptime 
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■ Stay connected to your machines over the 
whole life-cycle via your platform.

■ Do not make connectivity an option. It is a 
standard feature of the machine

■ Do not try to sell technology. Offer Digitally 
enabled Services.

■ Make sure to market the platform as your 
platform. This is core for your future.

Stay connected to 
each machine

1



■ Save on warranty cost by staying connected 
continuously.

■ Stay very close to your customers and jointly 
optimize the productivity of your machines.

■ Use your digital-platform to collect and share 
insights with the service-teams to be 
proactive in solving issue.

■ Extend this Premium-service after the 
warranty-period in the form of a Digital-
enabled SLA.

Provide great 
service to your 

customers

2



■ Create insights regarding the technical 
uptime of the machine and the reasons for 
downtime.

■ Share these insights with your service-teams 
and engineering-teams to optimise your 
machines in the pipeline.

■ Offer service-level agreements to your 
customers to guarantee them a minimum 
technical uptime. 

■ Use the insights to execute proactive 
maintenance.

Optimize the uptime 
of your machines

3



■ Based on the SLA in place: Keep track of the 
key-components in your machines.

■ Start with the critical-components in your 
machine and analyse them based on PLC-
data.

■ Assume life-expectancy and upcoming 
issues based on historical-data.

■ Offer a pro-active service to your customers 
based on your IoT-platform.

Offer just-in-time 
parts and critical 

components

4



■ Find an optimum between technical and 
financial performance for your new machine 
generation based on historical data.

■ Redefine the nominal characteristics based 
on real usage data of your installed base.

■ Which parts did never fail? Aren’t they too 
good?

■ Learning from your machines! The machine-
learning will come!

Design a more 
effective 

machine 2.0

5



Generate recurring revenue with 
digital services to stay ahead of 
your competition



Stay connected to 
each machine

1

Provide great 
service to your 

customers

2

<1% additional cost 

to each machine

Provide a great 

service during 

warranty and 

extend that service 

in the years after

Optimise the uptime 
of your machines

3

Offer just-in-time 
parts and critical 

components

4

Design a more 
effective 

machine 2.0

5

Sell a SLA to 

improve both 

customer 

satisfaction and 

your financial 

performance. 

Build a spare-parts 

sales-division to 

boost profitability of 

your business. 

Improve market-

success and 

profitability with 

upcoming machine 

generations.

The potential value of IoT



30+ Use Cases & Success Stories
@ ixon.cloud/cases
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